Soil and Water Conservation Commission (SWCC) Agenda

8 AM – 5 PM on November 2, 2006  

Regular Quarterly Meeting and Work Session

Salem Inn

1775 Freeway Court NE, Salem, OR  97303

Phone: (503) 588-0515 or (888) 305-0515

Directions

From I-5, take the Market Street Exit (Exit 256).  Turn west on Market Street.  Turn north on Hawthorne Avenue (1st street west of I-5). 

8:00
AM
Welcome and Introductions




Doug Krahmer

8:05

Approval of August 16-17, 2006 SWCC minutes

All

8:10

Review agenda and work session objectives


Larry Ojua

8:20

Work Session Begins





All

(Participation encouraged by all)

The work session will be structured to receive input from SWCC members, advisors, department staff, Soil and Water Conservation Districts (SWCDs), and other attendees.  

8:20 – Noon   
Topics for the morning work session include:

Legislative Issues

· Election Costs

· Director Qualifications

· Inclusion of territory – ORS 568.430

· Increasing boards from five members to seven members – relating to ORS 568.565

· Election Issues

· Options to change filing officer or filing procedure so petitions can be submitted to county clerks instead of ODA.

· Options for nomination – adding an option to file by declaration with county clerks (for $10 or other fee).

· Defining roles for ODA if filing procedures change.

· Other

Operations Reviews

· Status report, discussion about process, district feedback, and follow-up.

· Review the types of information being gathered and evaluate how the SWCC, ODA, OACD, OCEAN, and partners should use the information to focus:

· Training opportunities

· Development of tools and templates

· Define regional issues or needs

· Identify and define roles for partners

Budget and Finance

· Update and discussion on efforts of OACD, and Network of Oregon Watershed Councils relating to budget requests for SWCDs.  Identify potential roles and interaction of SWCC and ODA.

· ODA report and update.

· Funding distribution formula and requirements – Discussion of current funding distribution formula, application requirements, and suggested alternatives for future biennia.

· Discuss the concept of ODA budgeting funding for training or reference manuals for all districts. 

· Local permanent tax rates

· Discussion of role of ODA, SWCC, OACD and partners in providing training, encouragement, and support of SWCDs seeking local tax rates.

· Potential for other districts to consider permanent tax rates.

· Identification of barriers districts face: How can the SWCC, ODA, OACD, OCEAN and other partners help address various barriers?

· Training needs and follow-up assistance needed by districts that secure permanent tax rates.

Security and Access Issues

· Discussion about USDA security and background check requirements. Identification of concerns, implementation, timelines, and consistency among basins and offices in Oregon.

· Discuss how SWCC or ODA should be involved.

Capacity Building - Board Recruitment, Training, and Leadership Development

· Identify strategies and opportunities to recruit additional directors, associate directors, and volunteers, and provide training and leadership development opportunities.

· Discuss roles of SWCC, ODA, and partners.

Noon

Working Lunch 

12:00 PM
SWCC Work Session

Topics for the afternoon work session include topics from the morning session not completely covered and the following:

Capacity Building - District Employees 

Identify sources of available training assistance and areas of need.  Discuss how the SWCC, ODA and partners can provide training or seek additional resources.  Some areas to discuss include:

	· Conservation planning and implementation
	· Bookkeeping and QuickBooks

	· Conservation Reserve Enhancement Program
	· Public Contracting

	· Grant Writing and Management
	· Monitoring

	· Project Management
	· GIS

	· District Operations
	· Other

	· Personnel Management
	

	· Financial Management and Budgeting
	


Website Development and Use

· Review current content of SWCD Website

· Discuss criteria for posting examples and templates

· Identify gaps 

· Determine where to coordinate with OACD, OCEAN, SDAO, and others.

Influence and Interaction

· Identify areas where the SWCC can network or participate in advisory groups and committees, such as the Oregon Technical Advisory Committee.

· Identify where the SWCC can represent districts and the department in discussions of topics such as:

· Air quality

· Water quality

· Database, Reporting and Project Management Tools

· Other

3:30

Review information from work session and develop:

· Priority list of recommended actions

· Define lead roles

· Identify partners and committee assignments

· Identify follow-up actions and timelines

· Consider and pass resolutions as appropriate

4:30

Consider other business and public comment





5:00

Adjourn
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