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OREGON SOIL AND WATER

CONSERVATION COMMISSION MEETING

January 17, 2006

Best Western Black Bear Inn

1600 Motor Court N.E., Salem, OR 97303

Tuesday, January 17, 2006

Opening Remarks

Doug Krahmer, Chair, called the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) to order at 9:05 a.m. on January 17, 2006, at the Best Western Black Bear Inn.  Introductions were made.  Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Charles Boyer

Pat Geer

Dan Logan, Vice Chair
Tom Bedell

Tim Kerns

Advisors

John McDonald, Oregon Association of Conservation Districts  (OACD)

Danny Burgett, Natural Resources Conservation Service (NRCS)

Bill Braunworth, Oregon State University (OSU) Extension Program 

Mike Barsotti, Oregon Department of Forestry (ODF)

Soil and Water Conservation Districts (SWCDs) and Guests

Jane Keppinger, Marion SWCD
Paul Reed, East Lane SWCD

Mike Barlow, Malheur Co. SWCD
Liz VanLeeuwen, Linn SWCD

Doni Clair, Baker SWCD

Stan Christensen, Yamhill SWCD

Walt Barton, Douglas SWCD

Patricia Gainsforth, Deschutes SWCD

Jim McElligot, Morrow SWCD
Lee Roy Horton, Fort Rock Silver Lake SWCD

Judy Wilcox, Malheur Co. SWCD
Bill DeJager, Columbia SWCD


Oregon Department of Agriculture (ODA)

Debbie Gorham, Administrator, Natural Resources Division (NRD)

Larry Ojua, SWCD Program Manager, NRD

Heather Rickenbach, Grants Administrative Officer, NRD 

Darcie Wentzel, Office Specialist, NRD

Karla Sanders, SWCD Program Specialist, NRD

Mike Powers, Water Quality Specialist, NRD

Mary Jane Schaffer, Office Manager, NRD

Dave Wilkinson, Program Leader & Policy Specialist, NRD

Ray Jaindl, Assistant Administrator, NRD

Approval of Minutes

The SWCC reviewed the minutes from the November 2-3, 2005, meeting held in Salem, Oregon.  Charles Boyer moved and Tom Bedell seconded the motion to approve the minutes from the November 2-3, 2005, SWCC meeting, as amended.  The motion passed unanimously. 

Natural Resources Division (NRD) Update

Larry Ojua and Debbie Gorham informed the SWCC of new hires at the Natural Resources Division. Karla Sanders has accepted the SWCD Program Specialist position.  Ray Jaindl, NRD Assistant Administrator, has accepted the position of Administrator, effective when Debbie departs in February.  Sarah Harshberger, Livestock Water Quality Specialist at the Salem office, has left the division to work in the Umatilla Basin for the Umatilla Tribe.  Kathryn Higgs will be taking Sarah’s position at the Salem office when Kathryn’s replacement is hired and trained for the Tillamook area.   

SWCC Member Reports

Tim Kerns

The Conservation Security Program (CSP) will open on the Lower Grande Ronde and Upper Grande Ronde in 2006.  The Powder Basin CSP, which is mostly Baker County, will open in 2007.  The Baker County SWCDs have a number of Environmental Quality Incentive Program (EQIP) applications in process.

Conservation Reserve Enhancement Program (CREP) technical assistance funding will come into at least one county in the area, and the Baker County SWCD will be hiring for a 16-month CREP technician to support the program.

The Snake River OACD Basin Chair, Judy Wilcox, has resigned from her position.  OACD will be recruiting for the Snake River OACD Basin chair position.   

Pat Geer

Wheeler SWCD has a Bonneville Power Administration (BPA) and Tribes combination grant to hire one watershed council and two SWCD positions.   The Wheeler SWCD is working on purchasing the land its office is located on, and plans to build a new office.  Wheeler SWCD produced an impressive annual report, which was submitted to ODA; the information was presented nicely and in great detail.

Marty Suter, from Harney SWCD, went to Montana for the Biomass Conference.  Discussions at the conference included utilizing Juniper wood chips in place of oil in public heating systems.  An example was given at the conference; a school replaced the gas boiler heating system with a wood-chip burner system and saved over $100,000.  Harney SWCD is working very hard to find a use for Juniper trees in its district.  They may have found a good use for Juniper trees if they can be chipped economically.   Harney County is working with the National Riparian Team to co-sponsor a workshop.  Harney SWCD hosted a tour of the High Desert Partnership that Governor Kulongoski, Katy Coba, and others attended.

Gilliam County is seeking funding for soil surveys for Gilliam and Wheeler SWCDs, so both counties can be eligible for CSP dollars.

Tom Bedell

Polk SWCD has 23 CREP plans currently being developed.  The Polk SWCD won the NRCS Earth Team Group Volunteer Award for its Outreach Outdoor school program.  Every sixth grade class in the county signed up for the outdoor school.  Nine hundred sixth grade students were involved in the outdoor school.  Polk SWCD’s native plant sale will be held on February 17 and 18.  Polk SWCD is recruiting for an Education Outreach/School Coordinator position.   

East Lane SWCD has a number of grants it is writing.  Siuslaw SWCD is losing its Watershed Technical Specialist and will be recruiting to fill the position.  

The Benton SWCD will be having a native plant sale on February 4 and 5.  The CREP technical specialist is working with the Oregon State University (OSU) Animal Science Unit.  Title II funding through the Secure Road and School Act was awarded to the Benton SWCD to hire a person to identify fish passage barriers.  The project has funding until March 2006.  Another grant is being written to fund the project through December 2007.  Watershed councils are working with Chris Stebbins to identify the fish barriers.  The Benton SWCD and the Oregon Watershed Enhancement Board (OWEB) are discussing a large regional three-year grant for a pilot program to use GIS to identify fish barriers.    

Charles Boyer

Josephine SWCD is requesting to enter into a partnership with Jackson SWCD and the Farm Service Agency (FSA) to secure a full-time CREP position to working in both counties.  

Jackson SWCD will have its annual meeting on February 8.  The meeting will include a benefit dinner, entertainment, and a silent and oral auction; proceeds will be donated to the Fred Straube memorial.  The Rural Living Handbook is completed.  In mid-February, the first 3,000 handbooks will be distributed.  The 32-page handbook covers land use planning, zoning, pasture management, dog management, water rights, new landowner, and rural habitat issues, and conflicts that may come up related to being a good neighbor.  Each district will receive one handbook.  Jackson SWCD is investigating the possibility of a tax base.   

Dan Logan
The Yamhill SWCD will be having its annual native plant sale in February.  

Tualatin SWCD is still without a manager.  The CREP technician will be out on maternity leave with newborn twins for the next three months.  The district has a backlog of work but no CREP technician to assist them; therefore, the district will look into funding from OWEB to contract CREP technical assistance.   
Doug Krahmer

The Clackamas County SWCD has selected its first volunteer – a Portland State University Environmental Science student.  The student is interested in learning about SWCD district operations and will assist the district and NRCS with GIS needs for conservation planning.  

East Multnomah SWCD has hired Jean Fike as district manager.  The district’s permanent tax rate limit assessment now appears on the county property tax statements.

Linn SWCD has adopted new district financial policies.  The district met with 20 local farmers at the Boston Mill State Park to discuss how the State of Oregon Parks Department is monitoring the flow on flood gates, and how it affects local farmers in the area.

The Marion SWCD State Coordinator for the Oregon Envirothon applied for a $5,000 Environmental Protection Agency (EPA) Education Grant to purchase resource materials for the forestry, aquatic, soils, and wildlife testing sites. Another grant proposal is requesting funding for the rental of canopies on the day of the Oregon Envirothon competition.  Marion SWCD will be asking for financial assistance from other districts for the Envirothon.  The Education Outreach Coordinator attended an Earth Day Planning Meeting at The Oregon Garden.  Earth Day will be held at The Oregon Garden on April 22.  

Doug Krahmer met with Tom Byler, Executive Director of OWEB, as follow-up to the last SWCC meeting and discussed how the districts, watershed councils, and OWEB could work together better. 

Natural Resources Division – CREP Update

Mike Powers provided an update on CREP, a program that provides financial incentives for riparian restoration along agricultural lands.  Last year, ODA worked with the FSA and OWEB to revise the state agreement and broaden CREP eligibility to include any stream along agricultural lands with an approved Agricultural Water Quality Management Area Plan.  The revised agreement greatly increased the amount of eligible lands and eligible landowners who can participate in the program.  We also saw special enhancements for the Tualatin watershed, funded by Clean Water Services in Washington County.  Other similar opportunities may be developed in the future.

ODA and OWEB have signed the 2005-2007 CREP agreement.  This agreement confirms ODA’s coordination role for this biennium.  The agreement also increased the amount of districts receiving CREP funds, from nine to eleven.  The following SWCDs will receive OWEB funding:  Baker Valley, Coos, Crook County, Harney, Klamath, Polk, Sherman County, Umpqua, Union, Wasco County, and Yamhill.  We welcome Baker Valley and Crook SWCDs as our newest CREP partners.  

Three SWCDs – Gilliam County, Wheeler, and Morrow – receive technical assistance funding from the Bonneville Power Administration (BPA), and the Tualatin SWCD receives additional funding from Clean Water Services.  This brings the total number of SWCDs receiving CREP technical assistance funding to 15.  Since Wasco SWCD also receives BPA funding and OWEB funding, the total number of SWCDs receiving CREP technical assistance remains at 15.  
The current budget is $500,000, which includes ODA coordination costs.  Larry Ojua, Mike Powers,  Stephanie Page, and other state and federal representatives are working together to ensure the success of the program.

Follow-up Items from November Meeting

Larry Ojua reported that the districts that attended the Public Contracting Workshop felt it was educational.  ODA met with Tom Byler from the OWEB to ask about more funding for technical assistance.  The OACD Convention was well attended, and ODA received positive feedback on the sessions.   

ODA is creating a more detailed work plan for the Program Specialist position that Karla Sanders has accepted.  A work session with John McDonald, Jane Keppinger, Doug Krahmer, and Larry Ojua resulted in items they want to discuss in the Operational Reviews.  ODA would like to sit down and have conversations in basin meetings to discuss the purpose of the Operational Review.  The Operational Review will cover board operations, financial management, personnel management, insurance and bonding, public meetings and records, public contracting, records management, planning, and customer service.

Tom Bedell moved that ODA to move forward with the Operational Review program for all the districts.  Pat Geer seconded the motion.  The motion passed unanimously.

Progress Reports for 2005-2006 Funding

Heather Rickenbach reported that quarterly reports are being received.

Technical Assistance/Local Management Agency (TA/LMA) funds distributed for the second quarter totaled $366,109.00, including both Pacific Coast Salmon Recovery Fund and Lottery funds.  Third quarter funds distributed totals are $232,500 from the Pacific Coast Salmon Recovery Fund and $133,609 from Lottery funds.  A summary will be sent out on quarterly reports when ODA has received them from all districts.  

Working Lunch - Power Point Presentation

Mary Jane Schaeffer from ODA gave a presentation on a new web site for SWCDs.  The web site will include district and partner links, SWCD calendars, services, toolbox items, and current topics.  All districts are welcome to send in success stories to be posted on the SWCD web page.  These stories need to be sent electronically to ODA in Word or PDF.         

Update on the Program Advisory Committee

Dave Wilkinson reported that the Agricultural Water Quality Program Advisory Committee met on January 10.  The committee reviewed the progress of the first full year of program implementation and provided advice on program priorities for the upcoming year.  They encouraged staff to continue to focus outreach on small acreage farmers and on the benefits of functional riparian areas.  The committee advised the department on updates to the general program administrative rules, including a clarification that the local management area advisory committees could meet as often as they deemed necessary.  They also suggested they meet annually to keep community awareness high.  The committee recognized the SWCDs as essential to achieving program goals and expressed a need for more funding for districts.  In December 2006, the committee will reconvene to review progress and develop briefing information for the upcoming legislative session.   

SWCD Elections Schedule

Heather Rickenbach briefly outlined the SWCD elections process.  ODA will begin to notify districts about the election process in April 2006.  Around May 25, all districts will receive a packet of information and forms, including a letter notifying them of what positions should be on the ballot.  July 20 is the first deadline for each district to send out its publication for the positions that are open for election.  

August 29 is the filing deadline for candidacy and signature forms.  ODA will communicate with the county elections officials so they also have the correct positions on the ballot.  November 7 is Election Day.  After each county elections department counts the votes, ODA has 20 days to notify each district of the election winners.   The final step is for the elected directors to sign the Oath of Office.  

SWCD Consultations and Assistance   

Larry Ojua reported that the Tillamook SWCD case is in litigation.  Insurance is a big issue right now.  The bonding company is starting to investigate to see who else may have insurance coverage for the district. The bonding company has learned that ODA offers tort liability insurance. 

Public Comment

No public comment was provided.

Partner Reports

Oregon State University (OSU) Extension Service 

Bill Braunworth reported a number of staffing positions being filled across the state.   The Small Farms Working Group wants to include Senate Bill 1010 information.  Garry Stephenson will be contacting ODA to include SB1010 in the Small Farms Program.  OSU Extension could also coordinate with Marion SWCD for workshops and trainings on conservation issues. 

Farm Service Agency (FSA)

Lois Loop reported that FSA needs more technical assistance for the CREP program and NRCS does not have the staff to take care of the increased numbers signing up for the program.  There are many contracts that need technical assistance and not enough staff to keep up with the demand.  FSA, at the national level, has contracted with NACD to survey where additional technical assistance might be available. 2006-2007 CREP contracts will be expiring and FSA will be offering re-enrollments or extensions for contracts expiring in 2007.  The environmental benefit index score on each contract will be used to determine if the contract will be offered an extension or a re-enrollment.

 

Lois will have a spreadsheet at the next commission meeting with information showing where the technicians are and what agency or district the help will be coming from.
Oregon Watershed Enhancement Board (OWEB)

Ken Bierly reported that the National Oceanic and Atmospheric Administration (NOAA) Fisheries Service has determined that the Oregon Coastal Coho population is sufficiently viable to not be listed as threatened or endangered under the Endangered Species Act.  There are ongoing recovery planning efforts for the Lower Columbia Coho, Upper Willamette Steelhead and Spring Chinook, Mid- Columbia Steelhead, and Lower Snake River Chinook and Steelhead.  A determination of listing status of Mid-Columbia Steelhead has not been determined to date.

In September, OWEB awarded $500,000 to the CREP technical assistance program.  Awards will be made in February for another $500,000 for technical assistance for project development.  OWEB will be accepting new grant applications in April for technical assistance and restoration projects.  Ken estimated that Oregon would get approximately four million dollars from congressional authorization of the Pacific Coastal Salmon Recovery Fund.
Oregon Department of Forestry (ODF)

Mike Barsotti updated the commission on ODF incentives on how to implement the Forests Practices Act (FPA).  The department is working with both industrial and non-industrial landowners to find alternatives that can keep landowners profitable, and still provide large woody debris in the streams.  ODF has hired consultant foresters from the private sector and approximately 100 plan writers throughout the state.  Training will be held for all plan writers on January 31 and February1.

Natural Resources Conservation Service (NRCS)

Danny Burgett reported that the NRCS is under a stringent deadline with the Environmental Quality Incentive Program (EQIP), Wetland Reserve Program, and Wildlife Habitat Programs.  The Conservation Security Program (CSP) has three watersheds on the list this year: the Lower Grande Ronde, the McKenzie, and the Upper Klamath Lake. 

National Association of Conservation Districts (NACD)

Mike reported that the National Convention is in Houston, from January 27 to February 2, 2006.  There will be a Farm Bill forum at the convention.  

Oregon Association of Conservation Districts (OACD)

John McDonald reported he would like to see basin meetings held in February and March.  The meeting should be attended by Basin chair, ODA, NRCS basin team leader, and an Oregon Conservation Employees Association Network (OCEAN) representative.  Topics for the basin meeting will include election of the Basin chair, Operational Reviews, and other agenda items.  In May, an OACD state meeting will be held.  Barbara Niedermeyer has been elected as the new Vice President for OACD.  OACD was pleased with the OACD Convention and Annual Meeting.  The committee for the 2006 convention is forming.  OACD is now making plans for the 2007 legislative session and will begin to draft its legislative agenda.     

Oregon Conservation Employees Association Network (OCEAN)

Jane Keppinger reported OCEAN has elected Walt Barton as Vice President, and Kristi Turner as Secretary.  Some new area representatives were elected, as well.  The convention was extremely successful.  February 1 is the deadline directors have to compile information and have it ready to go in the directory.  OCEAN had good representation at its annual meeting.  The association discussed the overall relationship with OACD.  The association feels it is very close in partnership with OACD, ODA, and the SWCC.              

Next SWCC Meeting Date

The date will be scheduled later, with the OACD.  All commission members will be contacted with the date and place of the next meeting.

*Note- The next meeting is scheduled for May 4, from 1 to 5 p.m., and May 5, from 8 a.m. to noon, at the Riverhouse Hotel and Convention Center in Bend, OR.

Joint Meeting of OACD and SWCC

OACD and SWCC members discussed holding eight basin meetings in February and March.  Important topics of discussion at the meetings will be SWCD Operational Reviews and the SWCD Personnel Manual.  Each basin meeting should be attended by the area OACD Basin chair, OCEAN chair, SWCC members, NRCS Basin team leader, and ODA personnel.  

The meeting was adjourned at 4:30 p.m.

Respectfully submitted,

Darcie Wentzel

Office Specialist

Natural Resource Division

Oregon Department of Agriculture
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