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Opening Remarks

Doug Krahmer, Chair, called the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) to order at 10:10 a.m. on November 7, 2007, at the Riverhouse Resort and Conference Center in Bend, Oregon.  In the interest of adjourning the meeting early to allow attendees to travel safely, the agenda item “SWCC Member Reports” will be postponed until the next SWCC meeting.  Introductions were made.  Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Pat Geer

Charlie Boyer

Tim Kerns

Dan Logan, Vice Chair
Tom Bedell

Mel Omeg

Advisors

Bob Graham, Natural Resources Conservation Service (NRCS)

Jane Keppinger, Oregon Conservation Employees Association Network (OCEAN)

Soil and Water Conservation Districts (SWCDs) and Guests

Paul Reed, East lane SWCD/Oregon Association of Conservation Districts (OACD)

Ralph Perkins, East Lane SWCD

Liz and George VanLeeuwen, Linn SWCD

Marilyn Rice, Jackson SWCD

Randy White, Jackson SWCD

Mike Barlow, Malheur County SWCD/OACD

Stan Vistica, Marion SWCD

Johnny Sundstrom, Siuslaw SWCD/OACD

Jerry Ward, Tualatin SWCD

Oregon Department of Agriculture (ODA)

Larry Ojua, SWCD Program Manager, Natural Resources Division (NRD)

Heather Rickenbach, Grants Administrative Officer, NRD 

Karla Sanders, SWCD Program Specialist, NRD

Dave Wilkinson, Water Quality Program Manager, NRD

Tom Straughan, Water Quality Specialist for John Day/Umatilla Area, NRD 

Approval of Minutes

The Commission reviewed the minutes from the August 22 – 23, 2007, SWCC meeting held in Baker City, Oregon.  

Dan Logan moved and Tim Kerns seconded the motion to approve the minutes from the August 22 – 23, 2007, SWCC meeting.  The motion passed unanimously. 

Report from the SWCC Funding Committee

Dan Logan and Larry Ojua provided a short update on the SWCC Funding Committee and the outcome of the meeting held October 19, 2007.  In September 2007, the Oregon Watershed Enhancement Board (OWEB) approved an allocation of $1,000,000 in non-capital funds for local capacity for both watershed councils and SWCDs.  The SWCC established the Funding Committee to solicit input from SWCDs and partners regarding the allocation of approximately $600,000 of the $1,000,000 available to SWCDs (relating to item #4 below). 
At the August 22-23, 2007, meeting the SWCC made the following recommendations to ODA for the additional funding: 1) fund existing Conservation Reserve Enhancement Program (CREP) positions as the first budget priority (estimated cost of $300,000 through June 30, 2008); 2) allocate approximately $65,000 to fund capacity building and training for SWCDs; 3) allocate $35,000 to ODA for administration of CREP (e.g., develop agreements, coordinate training of technical staff, coordinate with USDA, reporting, etc.); and 4) allocate any additional funds for technical assistance with emphasis on riparian buffers or other conservation measures that support implementation of the Agricultural Water Quality Area Management Plans (approximately $600,000).  

The Commission reviewed the recommendations from the Funding Committee for the allocation of the additional $600,000.  Several issues were discussed including the need for capital funds, ability to leverage other funds, and the effectiveness of the current CREP positions.  Non-capital funds are primarily used to provide technical assistance, education, and outreach, and are the most difficult funds to obtain.  Additionally, an ODA/OACD evaluation conducted for OWEB identified the availability of technical assistance as a significant limiting factor for the CREP program.  OWEB strongly supports the CREP program and the use of the additional funds for providing technical assistance. 

Bob Graham suggested there should be a meeting with all the partners and funding agencies for the CREP program (Farm Service Agency, Bonneville Power Administration, and Oregon Department of Forestry, OWEB, NRCS, and ODA) to discuss the effectiveness of the program and analyze the statewide workload and available resources in an effort to coordinate the program most efficiently.

Charlie Boyer moved that ODA allocate approximately $600,000 as follows: 1) provide funding for the CREP program through June 30, 2009, not to exceed $425,000; 2) through a proposal process, distribute approximately $200,000 to SWCDs for technical assistance.  Proposals are to be consistent with and support both the Agriculture Water Quality Management Program and the Oregon Plan for Salmon and Watersheds, and address local conservation needs.  Funding proposals are not to exceed $30,000 per district.  ODA is to review existing CREP positions for workload and effectiveness prior to approval for fiscal year 2008-09.  Dan Logan seconded the motion.  Motion passed unanimously.

The additional funds will have slightly different requirements for reporting and carry-over.  SWCDs will be required to report accomplishments with the additional funds separate from the Technical Assistance (TA)/Local Management Agency (LMA) funds.  SWCDs will also be required to submit timesheets for the CREP positions and identify work that would qualify as capital expenditures.  Additionally, SWCDs will not be able to carry-over any of these funds into the next biennium and projects will need to be completed by June 30, 2009.

The Funding Committee suggested ODA use the following for the criteria for evaluating proposals and additional criteria as appropriate.

1. All proposals must support implementation of the Agriculture Water Quality Management Program and the Oregon Plan for Salmon and Watersheds.  

2. Funds may be used for:

· Technical assistance, planning, and implementation

· Education and outreach

· Engineering and cultural reviews

3. Additional criteria to evaluate proposals:

· Monitoring and evaluation of effectiveness of conservation plans/practices/projects

· Readiness / capacity to implement/ability to complete on time

· Multi-district coordination/cooperation

· Proposal sustainability versus one-time project

· Leveraging additional funding

Charlie Boyer moved that ODA develop an application process and guidelines for the proposals using the above criteria, and make available to SWCDs by the end of January 2008.  The Commission does not need to review/approve the application packet for project proposals.  Tom Bedell seconded the motion.  Motion passed unanimously.

The Commission discussed the possibility of capital funds becoming available, either through OWEB or other funding sources.  It is important for SWCDs to document when capital funds can and should be used, to provide justification for additional capital funds for the CREP program.  

Tom Bedell moved that if additional funds become available, specifically capital funds, the capital funds would be used in place of the funds allocated for the CREP program.  The funds originally allocated for the CREP program would be made available to SWCDs for proposals meeting the above criteria.  Pat Geer seconded the motion.  Motion passed unanimously.  

Capacity Building and Training Update

Larry Ojua requested that “Capacity Building and Training” be a standing SWCC meeting agenda item.  Karla Sanders provided the SWCC with a handout outlining number of issues relating to capacity building, and identified potential training needs.  

Charlie Boyer moved that the Commission table the discussion regarding SWCD capacity building and training needs for the next SWCC meeting.  SWCC members should come prepared with ideas and topics for discussion.  ODA is to prepare a list of training needs identified in the Round Table sessions from the OACD Convention, Operation Reviews, and TA/LMA Quarterly Reports.  Dan Logan seconded the motion.  Motion passed unanimously. 

Natural Resources Division (NRD) Update

Dave Wilkinson announced that Mike Powers is resigning from the position of Water Quality Specialist for the mid-coast south Willamette area and has accepted the position of Water Quality Compliance and Planning Leader that Stephanie Page previously held.  Stephanie Page has accepted the new position of Renewable Energy Specialist at ODA.  The vacant Water Quality Specialist for the mid-coast south Willamette area position is being openly advertised and will close November 12, 2007.

Operations Review Update

Karla Sanders provided several handouts on the status and progress of the Operations Reviews.  There are several SWCDs working through various stages of the Operations Review process.  The Coos, Gilliam County, Jackson, Lakeview, and Polk SWCDs have completed the Prioritization and Implementation Plan this quarter.  Karla provided the SWCC with a copy of each district’s plan.  Anne Friend, NRD Office Specialist, will be assisting Karla with case file management and follow-up to check if the district is lacking resources or tools needed to complete the Prioritization and Implementation Plan.  The plans are also available to the ODA Water Quality Specialists for review and to determine if they can provide any needed assistance.

TA/LMA Quarterly Progress Reports

Heather Rickenbach will provide the SWCC with a summary and handouts for the first quarter TA and LMA progress reports when they are completed.  There was discussion on the efficiency of reporting at the district level and how to capture all the activities and accomplishments funded by various sources.  The Commission will discuss this issue in the future.

Oregon Conservation Partnership Update

Doug Krahmer briefed the SWCC on the 2008 Conservation Partnership Roundtables scheduled for this spring.  Doug provided the SWCC with a letter describing the roundtables and objectives.  The objectives of the round tables are to provide an open venue to showcase successes, discuss several pressing topics, and share ideas and opportunities from across the state.  NRCS will be organizing the sessions in the eight basins.  The NRCS Basin Team Leader will be recruiting local representatives from the Farm Service Agency, Rural Conservation and Development Councils, OACD, OCEAN, ODA, and the SWCC.  The local representatives will develop the agenda for each round table session, which is open to creativity and may be customized to include tours or other activities.  The Oregon Conservation Partnership is very interested in meeting with employees, directors, staff, and council members to improve the delivery of conservation services statewide.

Public Comment

Mike Barlow from the Malheur County SWCD/OACD thanked the Commission and ODA for the support and assistance provided to SWCDs and encouraged continuation of the services.  

Next SWCC Meeting Date

The next SWCC meeting is scheduled from 1:00 p.m. – 5:00 p.m. on Wednesday, February 20, 2008, and from 8:00 a.m. – 12:00 p.m. on Thursday, February 21, 2008, at the Marion SWCD Conference Room in Salem, Oregon.

The meeting was adjourned at 11:05 a.m.  

Respectfully submitted,

Heather Rickenbach
Grants Administrative Officer

Natural Resource Division

Oregon Department of Agriculture
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