
OREGON SOIL AND WATER

CONSERVATION COMMISSION MEETING

Regular Quarterly Meeting

February 21 - 22, 2008

Marion SWCD Conference Room

650 Hawthorne Ave. SE, Suite 130, Salem, OR  97301
Thursday, February 21, 2008

Opening Remarks

Doug Krahmer, Chair, called the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) to order at 1:00 p.m. on February 21, 2008, at the Marion SWCD Conference Room in Salem, Oregon.  Changes to the agenda were made.  Application Materials for Additional Funding was moved to day two, and an update on the Conservation Partnership Round Table meetings and a discussion on Oregon Revised Statute Chapter 568 were added to the agenda.  Introductions were made.  Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Charlie Boyer

Tim Kerns

Dan Logan, Vice Chair
Tom Bedell

Mel Omeg

Advisors

Lois Loop, Farm Service Agency (FSA)

Ken Bierly, Oregon Watershed Enhancement Board (OWEB)

Pedro Ramos, Jr., Natural Resource Conservation Service (NRCS)

John McDonald, Oregon Association of Conservation Districts (OACD)

Jane Keppinger, Oregon Conservation Employees Association Network (OCEAN)

Soil and Water Conservation Districts (SWCDs) and Guests

Jackie Hastings, Polk SWCD

Jean Fike, East Multnomah SWCD

Paul Reed, East Lane SWCD/OACD Basin Chair

Dick Springer, West Multnomah SWCD

Oregon Department of Agriculture (ODA)

Larry Ojua, SWCD Program Manager, Natural Resources Division (NRD)

Heather Rickenbach, Grants Administrative Officer, NRD 

Karla Sanders, SWCD Program Specialist, NRD

Approval of Minutes

The Commission reviewed the minutes from the November 7, 2007, SWCC meeting held in Bend, Oregon.  Doug Krahmer noted a correction to the minutes; the date of the meeting should be November 7, 2007, in the first paragraph of page one.

Tom Bedell moved and Tim Kerns seconded the motion to approve the minutes from the November 7, 2007, SWCC meeting with the correction.  The motion passed unanimously. 

Progress Report on Operations Reviews

Karla Sanders provided several handouts including the current schedule for the operations reviews.  The Fort Rock-Silver Lake, Morrow, and Wallowa SWCDs have completed the Prioritization and Implementation Plan, and a copy of each plan was provided to the SWCC.  The Crook County, Deschutes, Douglas, East Multnomah, Illinois Valley, Jefferson County, Klamath, Marion, Monument, Sherman County, Siuslaw, Tillamook County, and Union SWCDs have not started the process yet.  

Anne Friend, NRD Office Specialist, is helping Karla follow up with districts on the Prioritization and Implementation Plan.  Anne is calling each SWCD that has completed and approved the Prioritization and Implementation Plan and asking a series of questions relating to the district’s progress on the plan, obstacles and needs, and how the district evaluated the review process.  Karla provided a summary of the most common capacity needs and issues she is discovering during the reviews.  Discussion followed about how to make the Operations Review process less time consuming for Karla.  One suggestion was to provide the Prioritization and Implementation Plan to the SWCD board members prior to Karla’s presentation at the board meeting.

The Toolbox on the SWCD website is being redesigned to better support the operations reviews.  The Toolbox topics are currently organized by document type.  The new Toolbox will be organized by the topics in the Operations Review  “Self-Assessment Worksheet.”  The topics will be Board Operations, Financial Management, Personnel Management, Insurance and Risk Management, Public Meetings and Records, Public Contracting, Records Management, Contracting and Project Management, Customer Service, and Other Tools and Examples.

Application Materials for Additional Funding

Larry Ojua provided the SWCC with a draft grant application form for SWCD technical assistance funds.  The SWCC was asked to review the application and provide feedback during tomorrow’s discussion regarding the additional funds.  

Computer Access and Freedom of Information Act (FOIA) Issues

Larry Ojua and Karla Sanders shared some of the issues SWCDs are experiencing regarding district computers in the NRCS Common Computing Environment (CCE).  Issues include computer access, data/file retrieval, email retention, installing software, and removing SWCD computers from the NRCS CCE.  Additionally, SWCDs are required to follow state public records laws.  NRCS is required to follow different rules regarding records access and file sharing.

There are many SWCDs that purchase their own computers and have agreements with NRCS to access and utilize the NRCS CCE.  There needs to be a policy/protocol for SWCDs and NRCS to follow that outlines the process for new SWCD employees, employees leaving SWCDs, and computer hardware and hard drives.  Larry Ojua requested that a workgroup be organized to develop the key issues and possible recommendations for the Commission to review at the next SWCC meeting.  Jane Keppinger requested that the NRCS technical support contractor be included in the workgroup.  

Tom Bedell moved and Tim Kerns seconded the motion to recommend ODA organize a workgroup to develop the key issues and recommendations, including an employee exit checklist, for the Commission to review at the next SWCC meeting regarding SWCD computers and the NRCS CCE.  Tem Kerns will represent the SWCC on the workgroup.  The motion passed unanimously.  

Capacity Building and Training Update
Karla Sanders provided a handout outlining ODA’s recommendations for the $65,000 of the additional $1 million provided by OWEB that was set aside for capacity building and training.  The top recommendations were:  1) update the 1999 SWCD Contracting Handbook; 2) provide ethics training to directors and employees; 3) personnel management training; 4) facilitating long-range business plan development; and 5) develop a district leadership program.  Karla presented each recommendation with a stated need, goal, status of development, the next steps to take, a rough cost estimate, and possible additional considerations.  The Commission discussed the options, concerns, and cost of each recommendation.  The additional funds from OWEB must be spent and capacity building projects must be completed by June 30, 2009.  

Charlie Boyer moved and Mel Omeg seconded the motion to recommend ODA to proceed with the recommendations to 1) update the 1999 SWCD Contracting Handbook; 2) provide ethics training to directors and employees; 3) personnel management training; and 4) facilitating long-range business plan development.  Expenses for each of the recommendations are not to exceed the cost estimate listed in the handout.  ODA is to first move forward with the ethics training and the personnel management training.  ODA is to seek partners to help offset costs and to assist in facilitating the recommendations.  ODA will further research and develop options for a district leadership program.  The motion passed unanimously.

Public Comment

No public comment was provided.

Local SWCD Program Updates

Larry Ojua introduced Jackie Hastings, Polk SWCD, and Jean Fike, East Multnomah SWCD, to the Commission members.  Jackie and Jean were invited to make presentations and describe their district’s programs, services, and natural resource issues.  The SWCC would like to continue to have similar presentations from local SWCDs at the regular quarterly meetings.

Polk SWCD 

Jackie Hastings, Polk SWCD District Manager, presented a PowerPoint presentation on the district and the wide variety of programs and projects.  The Polk SWCD has a very strong education and outreach program and has received several awards for their volunteer program (over 200 volunteers).  The district offers several workshops covering topics such as mud and manure management, irrigation management, CREP, oak savannas, invasive species, native plants, etc.  The district also holds an intensive outdoor school with over 900 sixth grade students attending from all throughout Polk County. 

The Polk SWCD will be holding their annual native plant sale this weekend.  The plant sale funds a scholarship program for Polk County graduating students who are studying the natural resource field.  The district administers several grants from numerous sources (OWEB Small Grants, Forest and Woodland Program, Wildlife Habitat Enhancement Program, Conservation Reserve Enhancement Program, Western Pest Management, etc.) and is partners with many organizations and agencies.  

The Governor declared a disaster in Polk County due to the recent flooding.  The district board approved sponsoring emergency disaster funds.  The district is tracking all the landowners that had flood damage and is assisting the county in receiving Federal Emergency Management Agency (FEMA) funds.  

East Multnomah SWCD

Jean Fike, East Multnomah SWCD District Manager, presented a PowerPoint presentation on district programs, projects, and partnerships.  The East Multnomah SWCD has quite different land use and natural resource issues as the district encompasses the City of Portland (the most urbanized area in the state) and part of the Mount Hood National Forest.  The district is challenged with dealing with very diverse land use issues and has developed a unique marketing strategy that focuses on changing perceptions and behaviors.  The district uses tools such as GIS programs to help target issues and to determine the best ways to address with workshops, outreach, technical assistance, etc.  

One of the most requested services the district provides is technical assistance for invasive species. There are several areas in the district that have been surveyed for Knotweed and Garlic Mustard.  These weeds are very destructive to riparian zones, and the district is working hard to contain and eradicate affected areas.  

The East Multnomah SWCD offers many workshops covering a variety of topics.  The Naturescaping and Rain Garden workshops are popular workshops with the urban/suburban landowners.  Jean provided a copy of a beautiful new brochure the district produced on Rain Gardens.  The district has recently purchased an office building in north Portland that has enough land to have several demonstration areas for naturescaping and rain gardens.  The district is planning to move to the new location at the end of March 2008.

OACD Report and Legislative Update

John McDonald presented a handout, “Rational for Expanded Capacity Building.”  Doug Krahmer explained the options presented by OACD are for the additional funds from OWEB allocated for capacity building.  John is recommending that ODA and the SWCC revisit the rational for capacity building and determine if a larger amount of the additional funds should be allocated for capacity building.  The handout includes a list of topics and training needs that are most often requested from SWCDs.  The rationale is to provide to SWCDs ongoing support and training for directors and staff by investing in the people and infrastructure.  

John asked the SWCC to review and prioritize the list of items from the handout, decide on key topics, and assign dollar limits.  There are three main areas that need more funding:  training opportunities, training support, and systems development.  There are several concerns regarding the timelines and costs.  Ken Bierly explained to the Commission that it needs to be very clear where the funds are being allocated and spent.  The SWCC will review the list and continue the discussion for capacity building tomorrow morning.  

SWCC Advisor Reports

Oregon Watershed Enhancement Board (OWEB) Report

Ken Beirly announced the next OWEB Board meeting will be March 19 - 20, 2008, in Medford, Oregon.  OWEB will be allocating approximately $11 million in grants during this meeting.  The OWEB Technical Assistance (TA) grant applications are now available on the web.  The deadline for the TA grant applications is April 21, 2008.  Technical assistance for the Conservation Reserve Enhancement Program (CREP) is now eligible for the TA grants.  In January 2008, the Board dedicated $4 million for a special geographic partnership project in the Deschutes Basin for the recovery of anadromous fish populations.  In March 2008, the Board will be considering an allocation of $6 million for specific riparian projects in the Upper Willamette River Basin.  

OWEB is cooperating with the Oregon Department of Fish and Wildlife (ODF&W) for the “Oregon 150” beginning in February 2009.  “Oregon 150” is a celebration of Oregon turning 150 years old.  In support of the “Oregon 150” celebration, OWEB is offering conservation grants in partnership with ODF&W to address habitat issues for Oregon’s symbolic fish and wildlife species (e.g., American beaver, Chinook salmon, western meadowlark, and Oregon swallowtail butterfly).  OWEB has dedicated $1 million in Oregon Lottery funds for on-the-ground projects to aid in their conservation. 

The OWEB Board held co-chair elections; the recently elected co-chairs are Dan Heagerty and Diane Snyder.  Oregon will be competing nationally for the Pacific Coast Salmon Recovery Funds (PCSRF), for the next biennium.  Congress appropriated approximately $37.5 million for PCSRF nationwide, of which Oregon will receive  $4 to $6 million.  For the 2009 biennium, PCSRF is expected to be much less.  Non-capital funds will become much more scarce in the coming years.   Natural resource agencies need to work together to become less reliant on lottery funds for staff support and programs.

The meeting was adjourned at 5:10 p.m. and will reconvene tomorrow at 8:00 a.m. 

Friday, February 22, 2008

Opening Remarks

Doug Krahmer, Chair, called the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) to order at 8:00 a.m. on February 22, 2008, at the Marion SWCD Conference Room in Salem, Oregon.  The agenda item “Member Reports” will be moved to the end of the meeting.  Introductions were made.  Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Charlie Boyer

Tim Kerns

Dan Logan, Vice Chair
Tom Bedell

Mel Omeg

Advisors

Lois Loop, Farm Service Agency (FSA)

Bill Braunworth, Oregon State University (OSU)

Pedro Ramos, Jr., Natural Resource Conservation Service (NRCS)

Jane Keppinger, Oregon Conservation Employees Association Network (OCEAN)

Soil and Water Conservation Districts (SWCDs) and Guests

Rick Gruen, Clackamas County SWCD

Oregon Department of Agriculture (ODA)

Ray Jaindl, Administrator, NRD

Larry Ojua, SWCD Program Manager, NRD

Heather Rickenbach, Grants Administrative Officer, NRD 

Karla Sanders, SWCD Program Specialist, NRD

Dave Wilkenson, Water Quality Program Manager, NRD

Tom Straughan, Water Quality Specialist, NRD

Quarterly Progress Reports

Heather Rickenbach provided a summary and handouts for the first and second quarter TA and LMA progress reports and payments.  The handouts summarize the outreach and education activities, water quality projects and conservation plans, applied conservation practices, other activities, technical assistance needs, and expenses as reported by districts.  There are several SWCDs that have not submitted the quarterly reports.  The SWCC recommended that ODA notify the board chair of the SWCDs that have not submitted the quarterly reports.  The board chairs should be notified when the reports become 3-4 weeks late.  ODA will not process TA/LMA payments until the quarterly reports are submitted and approved.

Heather provided handouts summarizing the CREP outreach and education activities, water quality projects and conservation plans, applied conservation practices, other activities, technical assistance needs, and expenses as reported by districts.  There are nine SWCDs that have CREP positions funded by a portion of the additional $1 million from OWEB.

SWCC Advisor Reports Continued

Farm Service Agency (FSA)

Lois Loop reported that the FSA is currently working on the Disaster Program for 2004-2007.  FSA is also working on improving administrative functions, which will include ensuring GIS layers identify all inventoried and certified wetland areas in the state.  This project has turned out to be very complicated and will involve working with the county offices.  

The standard Conservation Reserve Program (CRP) has traditionally allowed for managed hay and grazing once every three years revitalizing the land to keep a viable grass stand.  FSA was sued for not completing an environmental impact statement for the practice.  As part of the settlement, FSA has agreed to do environmental impact statement to determine the benefits and adverse effects of different intervals of managed hay and grazing on CRP lands.  FSA will be holding listening sessions to receive input from federal agencies, non-governmental organizations, and others in the affected states, including Oregon.  The listening session for Oregon will be held the week of March 10, 2008.  Lois will send the SWCC members and anyone interested the details for the Oregon listening session.

The CREP program is very active in Oregon.  For the month of December 2007, 174 contracts with approximately 2,886.8 acres were signed, and 4,279.6 acres have been signed into CREP since the beginning of the fiscal year, October 1, 2007.  There are a total of 1,268 CREP contracts with 32,649.9 acres in CREP in Oregon.  It is anticipated that there will be no major changes to the CREP program under the new Farm Bill.  There are questions about how the new State/USDA CREP agreement will be rewritten.  The SWCC would like the department involved in the discussions with OWEB and USDA.  There needs to be a plan to provide the technical assistance funds to support the program.  To date, $32 million in federal funds has been leveraged for CREP in Oregon.

Natural Resources Conservation Service (NRCS) 

Pedro Ramos updated the SWCC on the current status of the budget for this fiscal year, which is approximately $2 million short.  NRCS is requesting additional funds to meet the Farm Bill obligation targets.  Oregon was the only state in the west last year that was able to meet the obligation target of 95% for financial assistance funds, and it is likely Oregon will receive the additional funds.  The Conservation Partnership is a main factor in Oregon meeting the obligation target.  The budget for the technical service providers (TSP) has been decreased by more than half from last year.  The majority of the TSP funds are for the contribution agreements with SWCDs.  NRCS is working to expedite the process for reimbursements under the contribution agreements.  

NRCS is reviewing the number of agency computers and the costs of maintenance nationwide, and is researching options to reduce the overall cost of computers, technology systems, and service costs.  NRCS will be charging individual states a service rate based on the number of computers and technology systems (e.g., computers, Blackberry cell phones, PDAs, etc.).  The service rate will be approximately $3,000 per common computing environment (CCE) per year.  Currently, NRCS is 124 CCEs over the state limit.  There are many SWCDs that have a cooperative working agreement with NRCS, which includes the use of at least one CCE.  One option may be to have SWCDs provide services in exchange for CCEs.  NRCS will work with ODA, SWCDs, and partners to ensure CCEs are available to SWCDs where needed.

Oregon State University, Agriculture Extension Services (OSU)

Bill Braunworth reported that OSU is currently drafting legislative packages and would like input from the SWCC for research programs and extension services.  There were over 450 participants at the Small Farms Direct Marketing Conference at OSU in Corvallis, Oregon, this last weekend.  Interest in OSU workshops and conferences has greatly increased in the small farms community.  The Oregon Sustainable Ag Resource Center may be closing at the end of the year from the lack of funding.  Bill announced the retirements of Susan Aldrich-Markham from the OSU Extension office in Yamhill County, and Mark Mellbye from the OSU Extension office in Linn county.  Due to budget constraints, NRCS is ending the agreement between OSU and NRCS to jointly fund Jordan Maley’s position in the Gilliam County Extension office.  However, this position will be completely funded by OSU Extension Services and will remain full-time.  OSU is interviewing for the Hood River superintendent position.  There are several counties that are facing budget cuts and are not able to help support the OSU Extension offices.  OSU is researching options to keep the offices open and to find additional funding.  Mel Omeg commented that the services OSU Extension provides are invaluable and it is a priority to keep the local offices.

Oregon Conservation Employees Association Network (OCEAN)

Jane Keppinger reported that OCEAN participated in a national teleconference held by the National Association of Conservation District Employees (NCDEA) to review upcoming issues and goals.  NCDEA is expanding and revitalizing under the new leadership.  Jane presented the NCDEA fundraiser cookbook in which there are several recipes from Oregon.  The cookbooks were a huge success and are sold out.  OCEAN will be participating in the Conservation Partnership Round Table meetings.  Jane emphasized the importance of developing leadership and continuity in the Conservation Partnership.  This is especially important since Oregon is losing Bob Graham (NRCS State Conservationist) and Larry Frey (FSA State Executive Director), as they are retiring at the end of this year.  

Jane is representing SWCDs on the Willamette Restoration Round Table.  Several partners including the Willamette Riverkeepers, local watershed councils, DEQ, OWEB, and several SWCDs form the Willamette Restoration Round Table.  There is a high interest in finding funding for restoration projects and administrative costs.  Jane provided the SWCC with a draft of the “Framework of Restoration in the Willamette Basin and a Need for Increased Support,” which will be presented to OWEB for funding consideration in March 2008.  

Resource Conservation and Development Councils (RC&Ds)

The Commission discussed adding a representative from the RC&Ds to be an advisor to the SWCC.  RC&Ds have several programs and resources to offer to SWCDs and it would be a good opportunity to expand the partnership.  Lois Loop will provide a name of a RC&D representative. 

Charlie Boyer moved and Dan Logan seconded the motion to include a member from the U.S. Department of Agriculture RC&D as an advisor to the SWCC.  The motion passed unanimously.

Public Comment

No public comment was provided.

Natural Resources Division (NRD) Update

Ray Jaindl reported on the upcoming legislative session for 2009 and the program option packages (POP) ODA is considering.  Ray is working with the ODA Director’s office to develop a natural resource initiative for the water quality program, confined animal feeding operations (CAFO) program, pesticide program, and the SWCD program.   Draft POPs include additional CREP technical assistance, pesticide outreach, the Pesticide Analytical Response Center, water quality monitoring and riparian analysis, technical assistance for water quality and CAFO compliance, and adding a Willamette Valley water quality specialist position.   ODA is also pursuing POPs for air quality and water quantity.

A change in statute from the 2007 Legislative session was to ensure agriculture activities comply with air quality laws.  A Dairy Air Task Force was also formed.  This may result in changes to the state air quality laws.  There are numerous groups involved in the Dairy Air Task Force.  The Task Force will be required to produce a final report and recommendations to the Governor by July 1, 2008.  ODA is working with Department of Environmental Quality (DEQ) to support the Task Force.

Ray updated the SWCC on the changes to the CAFO program and the requirements for permits.  The CAFO National Pollutant Discharge Elimination System (NPDES) program permit will be renewed by July 2008.  For any changes to CAFO NPDES permits and rules, a public notice is required and public hearing if requested.  DEQ is developing composting rules, which are in public hearing at this time.  The new composting rules will define which agriculture operations fall under ODA’s responsibility (including composting dead animals).  

The Environmental Protection Agency (EPA) has been inspecting confined animal feeding operations in Oregon this winter to review the adequacy of the CAFO program.  ODA was asked to accompany the EPA on the inspections.  The industry appreciated ODA’s presence during the inspections.  The investigations have gone well with only a few violations being reported.  

Water Quality Program Advisory Committee Update

Ray Jaindl reported on the Water Quality Program Advisory Committee meeting in December 2007, which reviewed the Senate Bill (SB) 1010 process statewide.  There are many groups represented on the committee and the attendance at this last meeting was high.  ODA received positive responses and feedback from the committee.  The main topic of the meeting was monitoring and developing a strategy.  ODA will be working with SWCDs to consider water quality monitoring in the scopes of work for the technical assistance and local management agency funds.  The biennial reviews for the Ag Water Quality Management plans have also received good feedback, and ODA will be working more closely with SWCDs to develop a better strategy for the reviews.  

CREP Update

Larry Ojua provided a handout of notes from the CREP meeting held January 24, 2008.  The purpose of the meeting was to review CREP and to determine the direction of the program.  There are several issues regarding CREP that need to be addressed including the level of involvement from the SWCC, ODA, and the Board of Agriculture.  There is high interest in continuing the CREP program and finding the resources necessary to make it successful.  OWEB has plans to appoint a subcommittee to review and renegotiate the CREP agreement between the USDA and the State of Oregon.  The SWCC would like ODA and the SWCC to be involved with this.

Tom Bedell moved and Dan Logan seconded the motion to recommend to ODA, that if there is a renegotiation of the CREP agreement between the USDA and the State of Oregon, ODA should be represented on the OWEB subcommittee for the CREP agreement.  The ODA Director should appoint the ODA representative to serve on the OWEB subcommittee.  The motion passed unanimously.

Charlie Boyer moved and Tom Bedell seconded the motion that the SWCC advocates to OWEB the importance and effectiveness of CREP.  The ODA Director is to designate a SWCC member to attend the OWEB subcommittee with ODA if there is a combination of OWEB staff and OWEB board members at the meeting.  The motion passed unanimously.

Larry reported to the SWCC on other issues discussed during the CREP meeting including ODA’s role in CREP, the need for statewide coordination, finding additional funds and partners to support CREP, and analyzing the workload and developing alternatives for technical assistance.  Lois Loop has a waiting list of landowners needing technical assistance.  Lois thanked the Commission for its support of the CREP program and efforts to make it successful.  CREP is most effective in areas where there is adequate technical assistance for the program.  The Commission discussed options for support and the long-term needs for the CREP program.  

Conservation Partnership Round Table meetings

Larry Ojua reported on the Conservation Partnership Round Table meetings that are being scheduled statewide, beginning in March 2008.  There will be a total of eight meetings.  Doug Krahmer currently represents the SWCC for the Conservation Partnership; however, Doug is not available to attend all eight round table meetings.  Larry asked if the Commission members would be able to attend the round table meeting in their basin.  Travel expenses incurred from attending the round table meetings by SWCC members may be charged to ODA.  Charlie will attend the High Desert Basin meeting; Tom will attend the Upper Willamette/Central Cost Basin meeting; Dan will attend the North Coast Basin meeting; Doug will attend the Lower Willamette Basin and the Southwest Oregon Basin meetings; Mel will attend the Deschutes Basin meeting; and Tim will attend the John Day/Umatilla Basin and the Snake River Basin meetings.  SWCC members are to report back on the round table meetings at the next Commission meeting.  

The purpose of the Conservation Partnership Round Table meetings is to provide an open venue to showcase successes, discuss pressing topics, and share ideas and opportunities from across the state.  NRCS will be working with the local SWCDs to organize the meetings in the eight basins. Ray Jaindl provided a short history and the objectives of the Conservation Partnership.

Committee for ORS 568 Revisions

Larry Ojua expressed the need to review Oregon Revised Statute (ORS) Chapter 568 prior to the 2009 Legislative session.  ODA will set up the committee and take the lead in the discussions for the review of ORS 568.  OACD would take the lead if the outcome of the discussion were a bill to take to the Legislature.  The committee will include SWCDs, SWCC, ODA, and others.  Charlie Boyer and Tom Bedell volunteered to be on the committee to review ORS 568.  Possible meeting dates are March 19 or 20, 2008.

Capacity Building and Training Discussion Continued 
The SWCC continued discussing the options for the capacity building and training options.  Larry Ojua reminded the Commission that a motion had been approved yesterday recommending ODA to proceed with the training options one through four with the budget of $65,000 as presented on Karla’s handout.  The purpose of this discussion is to determine if the SWCC wants to revisit the decision to recommend that ODA allocate approximately $150,000 for SWCD competitive proposals for technical assistance (proposals not to exceed $30,000), or to set part of the $150,000 aside for capacity building and training.

When OWEB provided the additional $1 million to ODA, OWEB did not direct ODA how to spend the funds.  An interagency agreement has already been approved and signed with OWEB that outlines the budget for the additional $1 million.  If changes were made, ODA would need to amend the agreement to reallocate the funds.  An option is to contract with OACD to provide training opportunities; however, caution must be taken to make sure public contracting laws are followed. The SWCC felt the options for capacity building presented by John McDonald needed more development, timelines, and budget information prior to taking action.  

Mel Omeg moved and Charlie Boyer seconded the motion to recommend ODA to limit the total allocation for SWCD competitive proposals for technical assistance to $90,000 with proposals not to exceed $30,000.  The remaining $60,000 will be reserved for additional capacity building and training until the next SWCC meeting.  The SWCC will decide at the next SWCC meeting if the $60,000 will be allocated to capacity building and training, or to competitive proposals.  This will give OACD time to research the capacity building options John McDonald presented to include more details and estimated costs.  The motion passed unanimously.

Discussion followed regarding the proposals and OACD options for capacity building.  OACD needs to be notified of the decision made by the Commission to give them the opportunity to start researching the options.  

Application Materials for Additional Funding

Larry Ojua asked the Commission yesterday to review the grant application for technical assistance and to provide feedback on the application criteria and instructions.  There is concern if the limit was reduced from $30,000, there would be several types of projects that would not qualify.  Larry will clarify in his cover letter for the grant application how much is available for proposals and what are eligible projects.  

Charlie Boyer moved and Tom Bedell seconded the motion to recommend that ODA limit the proposals to $10,000 in order to spread the funds among SWCDs.  Voting for the motion: Charlie Boyer; against:  Mel Omeg, Tom Bedell, Tim Kerns, Doug Krahmer, and Dan Logan.  The motion did not pass.

The SWCC discussed the application criteria and the application deadlines.  Projects must be completed by June 30, 2009.  Possible additional criteria were discussed.  Administrative costs will be allowed up to an inclusive ten percent.  SWCDs may also apply for more than one grant.  Larry asked the Commission to send any edits to the grant application to Heather or him by the end of February.

Tom Bedell moved and Dan Logan seconded the motion to approve the grant application.  The SWCC recommends ODA make the grant application for the technical assistance proposals available to SWCDs by March 2008, and set the deadline for submitting proposals for May 1, 2008.  ODA is to review the proposals and make awards by June 2, 2008.  ODA will report to the SWCC which SWCDs and proposals were awarded funding at the next SWCC meeting.  The motion passed unanimously. 

SWCC Member Reports

Charlie Boyer

The Jackson SWCD received the Outstanding District Award from the Special Districts Association of Oregon (SDAO) for the “Jackson County Rural Living Handbook.”  This award was for special districts with less than five employees.  Charlie attended the SDAO Conference in Bend, Oregon and received the award on the behalf of the Jackson SWCD.  Charlie commented that the SDAO Conference offered good training sessions and provides an opportunity to spread the word about SWCDs.

Doug Krahmer

Doug provided a handout outlining the activities for the districts in his area. 

Mel Omeg

The Wasco County SWCD has produced two new brochures titled “Land Stewardship” and “Conservation Technology.”  The brochures were a great cooperative effort involving the Wasco County SWCD and NRCS.  Mel provided copies of the new brochures.

Next SWCC Meeting Date

The next SWCC meeting was tentatively scheduled for May 20 - 21, 2008.  The meeting will be held in Grants Pass, Oregon. 

The meeting was adjourned at 12:25 p.m.  

Respectfully submitted,

Heather Rickenbach
Grants Administrative Officer

Natural Resource Division

Oregon Department of Agriculture
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