The Boardroom Rules

1. Know your job as a board member

2. Study your board packets before meetings

3. Be prepared for all meetings

4. Arrive on time to meetings

5. Deal with one business item at a time

6. Be considerate of others

7. Help ensure efficient discussions; do not get sidetracked

8. Allow collaborative participation

9. Respect each other; never ambush others in meetings

10. Make decisions in the best interest of the organization

11. Deal with any potential or real conflicts early and often

12. Do not be afraid to ask questions

 
