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Benton Soil & Water Conservation District

305 SW C Avenue, Suite 1

Corvallis, OR  97333

541-753-7208

Fax 541-753-1871

Join the Benton SWCD support team!
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October 23, 2007

The Benton Soil and Water Conservation District (BSWCD) is actively recruiting Board members.

The BSWCD Board of Directors currently has one vacant At-Large position arising from a resignation in June.  The Board invites people to submit a resume and a letter of interest in serving as an appointed member of the Board. The Board will review letters of interest and make an appointment in the near future.

By Oregon law, a person appointed to a vacant SWCD Board position serves until the next general election; in this case that is the November 2008 election.  At that time, the appointed Board member may choose to stand for election to a regular four-year term beginning January 1, 2009.  If so, their name must appear on the November ballot along with other candidates for terms beginning January 2009.  The current BSWCD situation is an ideal opportunity for a trial directorship; you can learn how our organization functions, share your expertise, and hopefully develop an extended relationship with the District.  

The accompanying document details some information regarding Benton SWCD At-Large and Associate Director service.  At-Large Directors may live anywhere in the District (Benton County).  They need not own or manage land but must be registered Oregon voters.  Zone Directors need to own or manage 10 acres or more within a specified geographic zone.  There are two At-Large and five zone Directors on the Benton SWCD Board. Although Zone Directors come from a particular geographic area, they are elected by all Benton District voters, as are the At-Large Directors.  

Associate Directors are valuable contributors to the District. They expand the knowledge base that supports the District and strengthen the Board’s decision-making process.  We encourage Associate Directors to attend monthly board meetings and participate on a District committee. 

If you have any questions regarding the Director qualifications, duties and responsibilities, I would be pleased to speak with you or you may contact any of our SWCD employees at 753-7208.

Sincerely,

Tom Bedell, Chairman, Board of Directors

This document contains the following information:

· The Benton Soil and Water Conservation District mission statement

· Directors-At-Large Eligibility and Responsibilities

· Associate Directors Appointment

· Director annual hourly commitment

The Benton SWCD Mission Statement 

The Benton SWCD mission is to provide leadership to Benton County residents through education and technical assistance for conservation and responsible use of soil, water and related resources through a balanced, cooperative program that protects, restores, and improves these resources.

Directors-at-Large Eligibility

From Oregon Soil and Water Conservation District Guidebook:  A Guide to Operations and Management, Chapter III, Pages 2-4.

The election of conservation district directors occurs during the Oregon General Election in November on even-numbered years.

Directors-at-Large must:

· Reside within the boundaries of the conservation district; and

· Be registered voters.

· There is no land ownership or management requirement for at-large positions.

An elected director continues to serve until a successor has been elected or qualified, or until the department declares the position vacant pursuant to ORS 568.560(5)

Duties and Responsibilities

As an individual board member, a director should:

· Attend and actively participate in all board meetings.

· Come to meetings prepared.

· Carry out committee responsibilities.

· Keep abreast of local conservation issues.

· Attend area and state meetings of the state association.

· Participate in training opportunities.

· Promote the district’s work to local landowners.

· Promote the district’s work to its constituency.

· Promote the district’s work to agencies and organizations

· Promote the district’s work to legislators and other decision makers regarding the district’s funding.

A conservation district board should:
· Identify local conservation needs and work to meet them within the limits of its resources.

· Keep its conservation district’s mission in focus.

· Work effectively with district staff and cooperating agencies.

· Implement district programs effectively.

· Be very knowledgeable about laws that govern how the board must operate, such as budget, audit, public meetings, and contracting laws.

· Ensure the board’s policies and activities are consistent with the policies of the Oregon Department of Agriculture, Natural Resources Division and the Oregon Soil and Water Conservation Commission.

· Ensure the board’s long-range business plans are consistent with the policies of the Oregon Department of Agriculture’s Natural Resources Division and the Oregon Soil and Water Conservation Commission.

· Develop and work to carry out effective Annual Work Plans.

· Report to the public on the district’s programs and accomplishments.

· Keep legislators and local government officials informed on district accomplishments.

· Recruit associate directors.

· Do a periodic “self evaluation” of the board’s progress toward accomplishing its mission, Annual Work Plan, and Long-Range Plan.

· Promote what the district does to local landowners, other constituencies, county commissioners, agencies, organizations, legislators, and the news media.

· Seek new partners in conservation efforts.

Associate Director Appointment

From Oregon Soil and Water Conservation District Guidebook:  A Guide to Operations and Management, Chapter III, Page 11.

Associate Directors are appointed by the district board.  They do not vote on board decisions.  However, they can augment the board’s knowledge and experience level and assist with the district programs and activities.  

District boards are encouraged to do a self-assessment of the strengths and weaknesses of their board.  If there appears to be an area of expertise that is needed but is missing among the board of directors, the board could recruit an associate director with that expertise.

Estimation of the Benton SWCD Director annual hourly commitment: Range 37 – 93 hours

Shading of rows:  Dark = mandatory; light = suggested; white = optional 

	Task
	Schedule
	Time commitment
	Time per year (hours)

	Board Meetings
	Monthly;

7 – 9:30ish PM;

Location is usually Benton SWCD office; First Monday unless rescheduled for holidays
	2.5 hours; does not include travel time and packet preview time (agenda, financial reports, staff reports, conservation plans for approval, etc.)
	30

Not including travel and preparation

	Budget Committee Meetings
	1 – 2 per year

(April - June)
	3 hours per meeting
	3 - 6

	Executive Sessions
	Rare – occasional
	0 – 2 hours
	0 – 4

	Strategic Planning
	1 per year
	4 hours
	4

	Annual Meeting
	1 per year
	3 hours
	3

	Committee Meetings
	The current vacancy is on the Technical Resource Committee which does not hold routine meetings at this time.  

Education & Outreach Committee meets monthly; both director positions are filled.  

Other committees include Personnel, Operations, and Native Plant Sale – no regular meetings at this time.
	Depends on committee:

Education & Outreach has monthly meetings (36h) This committee is filled at this time.

Other committees may meet quarterly or as needed (8 – 12)
	8 – 36 

 depending on committee

	Assorted Events
	We have various events that provide opportunity for Director-public interaction.  These include our Native Plant Sale (February) and an annual volunteer appreciation event (date varies)
	varies
	0 - 10


Associate Director:

Ideally, our Associate Directors should attend some or all board meetings, participate on one committee and attend assorted events and Strategic Planning Sessions. 

As defined above, annual hourly commitment: Range 34 - 90 hours
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