TASK # 14
	Objective: Continually evaluate and strengthen East Lane SWCD.

	Tech hrs. D.D.
	    64
	Description: Perform quarterly evaluations of progress on annual work plan and budget compliance. Survey Watershed Councils, working groups, landowners and other District patrons to determine their needs from ELSWCD. Conduct annual review of District finances and provide a copy of auditors report to the Secretary of State. Provide a copy of the Annual Budget and Annual Work Plan to ODA by August 15, 2005 to ensure full technical services and administrative support funding. Provide a copy of the Annual Report and Financial Review to ODA by 12/31/05. Provide quarterly activity reports to Lane County Commissioners and the quarterly LMA and Tech assistance activity report to ODA. Conduct an Annual Meeting to which the public is invited and during which the Annual Work Plan and Annual Report are presented.

	Tech hrs. J.L.
	      0
	

	Admin hrs.
	  120
	

	BOD hrs.
	  120
	

	NRCS hrs.
	      8
	

	TOTAL HRS.
	  312
	


Workload Totals
	Tech hrs. Dave Downing
	   2080

	Tech hrs. Jodi Lemmer
	   2082

	Administrative hrs.
	   1092

	Board of Directors hrs.
	   1888

	NRCS hrs.
	   4176

	TOTAL WORK PLAN HRS.
	11,318


WORK PLAN APPROVED:___________________________________

                                                                  Ralph D. Perkins, Board Chair

DATE:________________________

                                                                 6
