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OREGON STATE BOARD OF FORESTRY

November 21, 2005 Meeting Minutes


In accordance with the provisions of ORS 526.016, a meeting of the Oregon Board of Forestry was held at the State Forester's Headquarters, 2600 State Street, Salem, Oregon. Chair Hobbs called the public meeting to order at 8:07 a.m.

Board Members Present:
Absent:

Steve Hobbs, Chair
Larry Giustina
Diane Snyder 
Chris Heffernan


Barbara Craig 
Jennifer Phillippi
Bill Hutchison

Others Present:

Alain Dias, Ascentium

Wayne Giesy

Connie Green, Willis, Green & Associates

Craig Hanneman, Oregon Forest Industries Council

Dan Hillburn, Department of Agriculture

Kyle Hutchins, Ascentium

Sandy King, Ascentium

Koto Kishida, Department of Environmental Quality

Michele McNeil, Department of Justice

Greg Miller, Weyerhaeuser Co.

Tom Schrimsher, Ascentium

Gary Springer, Starker Forests

Rex Storm, Associated Oregon Loggers

Richard Whitman, Department of Justice

Ray Wilkeson, Oregon Forest Industries Council

Vicki Willis, Willis, Green & Associates

Marvin Brown, State Forester 
Clark Seely, Associate State Forester

Gayle Birch, Board Support
Ted Lorensen, ASF- Resources

Pam Stroebel-Valencia, ODF
Paul Bell, ODF

Steve Thomas, ASF-For. Mgt. Div
Jim Paul, ODF

Lisa DeBruyckere, ODF
Lanny Quackenbush ODF

Barbara Lee, ODF
Brad Knotts, ODF

Dave Johnson, ODF 
David Morman, ODF

Rosemary Mannix, ODF
Kevin Birch, ODF

Paul Ries, ODF
Walt Shutt, ODF ret.

Rod Nichols, ODF
Tim Keith, ASF - Protection

Jeri Chase, ODF
Bill Lafferty, ODF

*
Chair Hobbs announced the Board would meet in Executive Session, at the close of the public meeting, to consult with legal counsel regarding litigation or litigation likely to be filed [ORS 192.660(h)]  

1.
FOREST VITALITY WORK PLAN


Objective 2 Federal Forestlands 


State Forester Marvin Brown described the direction, involvement and support of the Governor’s Office in the federal forestlands objective.  


Ted Lorensen, Assistant State Forester and Kevin Birch, Resources Planning Program described the proposed process (Attachment 1) with regard to the federal forestlands objective.  The proposed collaborative process would involve a committee that included at least one Board member, with participation of key interest group leadership, the Governor’s office, other State Commissions, representation from the Oregon Legislature and Oregon’s Congressional delegation.  Federal and state agencies would provide a staff role to the committee.  A draft workgroup Charter was provided (Attachment 2).
During the Board’s discussion, concern was expressed about connections with federal land management agencies and with other state agencies such as Oregon Economic and Community Development Department, Oregon Department of Energy, and the Oregon Progress Board.
The Board asked that the Work Plan be clear that important products to be developed from the collaborative process should focus on thoughtful consideration of the merits of the issues, dialogue about the choices, and capturing the full range of opinions rather than consensus.  The Board also requested that a “kick-off” be arranged when the workgroup begins its work.
The timing and the relationship of the products of the Board’s process to the federal land management planning processes currently underway was discussed.  The Board urged the Department to proceed as quickly as possible in its efforts.

With Board consensus, Chair Hobbs ordered:

Staff is directed to refine the work plan’s timeline, to provide periodic reports to the Board, and to provide additional input opportunities.
The Board will provide input on the Charter and Process outline before a draft is finalized and sent to the Governor’s office and Congressional Delegation.  

A Board member will be appointed to serve on the Committee.
2.
PLANNING SESSION


Vicki Willis and Connie Green, Willis, Green and Associates facilitated the Board’s Planning Session Workshop that evaluated the Board’s Decision-making Process and Model, discussed the 2006 Issue Scan Process and the proposed new work plans related to invasive species and forest certification. 

Part 1: Model for Decision Making




To assist the Board and facilitators in discussion, Clark Seely, Associate State Forester provided a handout describing the range of policy establishment, sources of policy initiation, and the current mechanisms and processes for Board evaluation of progress and consistency at the strategic level (Attachment 3).

Key points from the day’s discussion were captured on flip charts.  The Board discussed the Model for Decision Making, evaluated progress and consistency, the strengths of the Model, and changes needed (Attachment 4).
Part 2: 2006 Issue Scan and Development of 2006 Work Plans
Clark Seely reviewed the Issue Scan process, and the work group’s charge, analysis and recommendations (Attachment 5).  Also provided to and discussed by the Board were the following materials:  staff’s incorporation of input into existing work plans (Attachment 6), Forest Certification in Oregon (Attachment 7), and Invasive Species Overview (Attachment 8).

The Board’s comments and discussion points regarding the issue scan process and proposed new work plans were captured flip charts (Attachment 9).  The following summarizes the Board’s direction and suggestions.
Next Steps Regarding Issue Scan:
-
Address potential “disconnect” between long-term policy setting role and the public’s short-term solution expectations. 
-
Provide information on how the Board approaches and addresses issues – manage perceptions and expectations.  Provide examples of what is going to happen and how it will lead to action.  

-
Include retrospective review and evaluation of what was achieved in the previous year’s work plan.  

-
Consider making Issues Scan a biennial process.

Next Steps Regarding 2006 Workplan:

-
Work Plan #6 – Forest Regulation:  Proceed with necessary staff work  for proposed additions: engage in the 2005 Legislative Land Use “Big Look” Project and Ongoing Best Practices Examination and Change.  Include conversations with regional advisory committees.

-
Proposed Work Plan #8 – Invasive Species: Clarify what specifically would be Board work/deliverables before moving forward.

​-
Proposed Work Plan #9 – Forest Certification: Put on hold for now; additional information needed.

-
Staff to develop matrix illustrating objective completion status.
-
Determine how to incorporate discussion points into decision model.

Part 3 – Future Decision Support System
 
Sandy King, Ascentium provided an update to the Board on the results on the Decision Support System Discovery Phase of the Project (Attachment 10).  Also distributed and discussed was a summary of the current situation and future needs assessment (Attachment 11).

Next steps are for Ascentium to provide the Department with a Statement of Work for the design, development and implementation phases of the Decision Support System. 

With no further business before the Board, Chair Hobbs adjourned the public meeting at 5:03 p.m.
**
Pursuant to ORS 192.660(2)(h) the Board entered a closed Executive Session at 5:09 p.m. for the purpose of consulting with legal counsel concerning its rights and duties with regard to current litigation, or litigation likely to be filed.  No decision was made in the Executive Session, which concluded at 5:43 p.m.






Respectfully submitted,








      /s/ Marvin Brown

Marvin Brown, State Forester and

GB

Secretary to the Board

Approved by the Board at its January 4, 2006 meeting.
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