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Submitted by

8:00
-
9:00
1.
Forest Vitality Work Plan – Priority Issue 3
Ted Lorensen, Kevin Birch

9:00
-
5:00
2.
Planning Session
Assisted by Vicki Willis and Connie Green, Willis, Green & Associates, Inc. the Board will conduct a planning session to develop its 2006 agendas.
1.
Discuss, review and as necessary, consider revisions to the Board’s work planning and decision making process.
2.
Consider the input from the 2006 Issue Scan and begin development of the Board’s work  for the 2006 calendar year.
3.
Continue development of the Board and Department Decision Support System.

9:00
Welcome, Objectives, Format and Ground Rules
Steve Hobbs

9:15
Part 1 - Review and Discuss the Board’s Planning Process 
Steve Hobbs


Policies:  Key Process Questions

1.
What is the current model of Board-Department collaboration in establishing policy?  Is this model adequate and if not, how should it be changed?

2.
What are the current mechanisms or processes that enable the Board to periodically evaluate progress on the Forestry Program for Oregon and the Forest Management Plans?  Are these adequate and if not, what changes should be made?
3.
What are the current mechanisms or processes that enable the Board to periodically evaluate the consistency of Department actions with Board policies?  Are these adequate and if not, what changes should be made?

· Summarize the Current Model, Mechanisms and Processes (Attachments 1 & 2)

· Board Discussion 

BREAK

· Share the Staff Perspective

· Part 1 Close-Out - Next Steps

Noon
LUNCH
1:00
Part 2 - 2006 Issue Scan and Development of 2006 Work Plans
Clark Seely, Dan Postrel

· Summarize the 2006 Process (Attachments 5, 6 & 7)
· The Scan Work Group Disposition of the Input (Attachments 8 & 9)

· Invasive Species Topic Overview
Panel Presentation
· Forest Certification Topic Overview 
Panel Presentation
· Management of the Work Plans - Time and Resources (Attachments 10 & 11)

BREAK

· Public Comment

· Board Direction for Finalization of the 2006 Work Plans 

· Part 2 Close-Out

· Staff and Work Group Critique

· Conduct a Board Critique

· Next Steps – January 4, 2006 Board Meeting

BREAK

4:00 

Part 3 - The Future Decision Support System (Attachment 12)




Clark Seely, Dan Postrel and Ascentium Consulting Team 

· What Has Been Discovered?

· What Does the Future Hold?

· Board Response to the Discovery and Future Concepts

· Part 3 Close-Out - Next Steps

5:00
Adjourn Public Meeting 
5:15
-
5:30

Closed Executive Session. The Board will meet in the Clatsop Room in Building C for the purpose of consulting with legal counsel concerning its legal rights and duties with regard to current litigation or litigation likely to be filed.
Department of Justice – Legal Counsel

