Board of Forestry State Forests Performance Measures

This document discusses the “possible improvements” to the petformance measures that the
Division identifted in the 2008 performance measure report. This page is a summary matrix
of that information. More detail is provided in the full repott.

Performance Measure

Possible Improvement Action

Performance Measure 1

Agree to a method for calculating asset value
Discuss establishing 2 more quantitative target
Remove “for each forest” from the wording

Performance Measure 2

Consider adjusting to compare planned and harvested timber
volumes; supported by three mettics

Metric d: review results of the OSU contract on recreation as a
component of ecosystem services;

Metric e: change to “number of forest industry jobs™

Metrics £ through h no longer have data to support: remove;
discuss need for additional metrics

Discuss establishing a more quantitative target

Performance Measure 3

Metric b: remove “operators;” add “property” to the list of taxes

Performance Measure 4

Metric b: replace with a “fire risk” metric
Discuss establishing a more quantitative target

Performance Measure 5

No adjustments

Performance Measure 6

Mettic f: replace with “habitat suitability for wildlife

Petformance Measure 7

Work to develop consistent data collection and reporting methods
is tied to the recreation action plan and an education work group
charter; both will proceed at a pace consistent with associated
timeline

Provide updates on recreation program activities and agency-wide
education performance measure

Discussions on revisions to metrics and establishing a more
quantitative target will occur after the recreation and education
work matures

Petformance Measure 8

Work to develop consistent data collection and reporting methods
is tied to the recreation action plan, and proceed at a pace
consistent with its timeline

Provide updates on recteation program activities

Discussions on revisions to metrics and establishing a more
quantitative target will occur based on the recreation work

Performance Measure 9

Discuss desired outcomes further, and methods to achieve those
outcomes

Discussion on establishing a mote quantitative target will depend
on the results of the above discussion
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