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Oregon Board of Forestry Workshop 
Adapting the Northwest and Southwest Oregon
 Forest Management Plans

Oregon Department of Forestry

Salem Headquarters – Tillamook Room, Bldg. C

2600 State Street, Salem, Oregon
Thursday, April 27, 2006  

 8:00 am – 5:30 pm

Workshop Objectives:  

Create a forum for the Board of Forestry to decide how it would like to proceed with adapting the NW and SW Forest Management Plans.
Individual workshop objectives:
· Provide a forum for the Board members to discuss their perceptions and concerns relative to the appropriateness of current plans. 

· Create an opportunity for the Board to identify the questions or issues that have surfaced after receiving various reports and presentations on these plans.

· Receive Board direction to address the questions and issues.

8:00 – 8:05
Welcome, Introductions, and Agenda Review


Rob Williams and Turner Odell, RESOLVE, Inc.
8:05 – 8:10
Articulate the Workshop Purpose 
Chair Hobbs
· Key questions

· Public testimony incorporation
8:10 – 8:30
Context for the discussion
Marvin Brown
· Provide the background and context for the Board of Forestry discussion:
· Overall background
· Timeliness issue relative to 2007 Annual Operations Plans
· Historical pressures/ballot measures
· Information that has been shared – Salmon Anchor Habitat, Swiss Needle Cast, Harvest and Habitat Model Project, and 2 new pieces of information today (survey and 2nd party assessment) 
8:30 – 10:00
Initial Impressions of Forest Management Plans

Facilitated Board of Forestry Discussion of the following questions:
· What do you like about how the NW and SW Oregon Forest Management Plans have been implemented since 2001?

· What causes you concern about how the NW and SW Oregon Forest Management Plans have been implemented since 2001? 

· Since plan adoption, how would you characterize the concerns and praise of interested stakeholders in plan implementation?

10:00 – 10:30

BREAK

10:30 – 11:15
Second Party Assessment ff Forest Management Plans

Jeff Brandt, ODF and Bill Rockwell, Strategic Resource Systems 

· Discuss the results of the second party assessment of the forest management plans to evaluate if goals and objectives are clearly stated and described; procedures are in place to achieve the goals and objectives; results indicate we are indeed achieving the goals and objectives; and alterations and improvements in the plans are needed .
11:15 – 12:00
Biennial Survey of Oregonians


Jeff Brandt, ODF and Mark Damian Duda, Responsive Management
· Discuss the results of a biennial survey of Oregonians to inform the Board of Forestry regarding  the public’s current understanding about  management of state forestlands.
12:00 – 12:45

LUNCH

12:45 – 1:15
Council of Forest Trust Land Counties Input



Paul Levesque, Tillamook County Historian, Tim Josi, CFTLC

· History of the county forest trust lands 

· Provide questions for the Board of Forestry to consider in their deliberations relative to the forest management plans 

1:15 – 1:45
Responses to Bin List Questions
Lisa DeBruyckere, ODF
· As needed, staff will answer questions that were not clarified during discussion and added to the “bin list”.
1:45 – 3:45
Board of Forestry Policy Discussion 
Rob Williams, RESOLVE, Inc.
· Continue to work through a series of questions relative to the NW and SW Oregon Forest Management Plans
· What are the values the Board of Forestry wants to use in making any policy decisions about implementation of the NW and SW Oregon Forest Management Plans?

· Are there other factors the Board of Forestry wants to consider that are not included in the NW and SW Oregon Forest Management Plans that should be considered as the Board discusses changes to the plans?

· Are there new challenges that exist now that did not exist in 2001 that lead you to believe that policy changes are necessary to the plans?
3:45 – 4:00 

BREAK

4:00 – 5:30
Board of Forestry Policy Discussion (continued)
Based upon discussion to this point, staff will posit an overview of preliminary planned actions for Borad feedback and to stimulate discussion of the following questions:.
· How does the Board want to proceed from this point? (ie. What is the process for achieving adaptive management of the Plan?)
· What questions and issues do you desire additional information on? What is an appropriate time frame for considering this information?
Attachments:

(1)
Harvest & Habitat Model Project – additional background and graphics

(2)
Performance Measures for the State Forests Program
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