/ S Update of Private Forests’
Monitoring Strategy

Board of Forestry
7 January 2015
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Monitoring Program Goals

* Provide info re: effectiveness, implementation and assumptions
associated with forest practice rules & BMPs

 Maximize resources:
— coordinate with other monitoring & research efforts

— provide technical advice & support to other agencies engaged in baseline
monitoring

e Determine if rules & programs:
— implemented in accordance with expectations
— effective in meeting resource protection goals

e Address highest priority monitoring questions

e Work collaboratively with technical experts & stakeholders =» high
guality, transparent monitoring results
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Plan needed to prioritize projects for effective & efficient
monitoring program

Private Forests’ Strategic Monitoring Plan developed in
2002

Time to update!
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 Prioritized list of high-quality monitoring questions
Spatial component to prioritization

* Inclusive, transparent process for developing plan

* Plan integrated with enterprise monitoring
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What

* Prioritize monitoring projects

e Describe similarities, differences, & cross-linkages between
implementation & effectiveness monitoring

 Develop methods to periodically evaluate & update this plan
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Who & How

PROJECT DESCRIPTION

 Transparently & consistently include stakeholders in

developing plan

e Ensure plan alignment with Division priorities & those of
other agencies, for example:

2002 Monitoring Strategic Plan

Forest Plan for Oregon & ODF key performance measures

10 yr. Plan for Oregon Project - Healthy Environment Policy Vision
Integrated enterprise monitoring

Key plans and strategies from other agencies
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Stakeholders
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Stakeholders

Why interested?

e Affected by, or use, findings

e Partners in monitoring projects
 Environmental concerns

e QOutreach and education

Develop policies, rules & programs

e
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Stakeholders

Landowners (OFIC, OSWA, CFF, RFPCs)
Conservation Community (OSPC)
Internal (field staff, State Forests)
Certification (SFI, ATF, FSC)

Operators (AOL)

Oregon Forest Resources Inst.

Tribes

Federal & State Agencies

OSU (Extension, COF)

NCASI
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Included in:

Stakeholders

Developing & prioritizing monitoring questions
Reviewing draft outline for plan
Reviewing draft plan
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Anticipated Timeline T
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Timeline for developing Strategic Plan for Monitoring Projects
Final Monitoring Strategic Plan Approved by the Board of Forestry in Jan. 2016

=

_ Jan. ‘15 | Feb. | March | April | May | June | July | August | Sept. | Oct. Nov. Dec. _

Jan. 2015 Sept. 2015 Jan. 2016
Present Update Board Present
charter on Monitoring Monitoring
plan to Strategic Plan Strategic Plan

Board to Board

AGENDA ITEM 2
Attachment 2
Page 1 0f 1
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