


BOF Subcommittee on Alternative Forest Management Plans 
April 8, 2015 Meeting Minutes Attachment 1

Page 2 of 6

• Weigh fairly both Production and Conservation. Balance of attention-priority-management 
measures should be given to each zone: Production and Conservation 

• Optimizing and clear definitions are crucial. The importance cannot be overstated about how 
the Department clearly articulates the metrics and definitions for the two zones: production 
and conservation. It would be through this early definitional step that ODF planning 
professionals can begin to optimize the outcomes of both production and conservation. It is 
through this critical step that production and conservation can be mutually improved. 
Definitions for production and conservation become the surrogate measures to determine 
sustainability (economic, social, ecologic) and greatest permanent value. 

• Conservation redefinition. Early reframing of the "conservation" definition is necessary for 
this new Forest Plan (new definitions, different than the 2001 Plan). Although some 
communities of interest will resist such change, this diversion from the past Plan definitions is 
vital to proceed with the zoned allocation forest plan strategy, which the Board has directed. 
Without reframing the measures/definitions of conservation, the Forest Plan would remain 
beleaguered in the past 2001 failed paradigm-where neither conservation nor production 
objectives were improving enough. 

• Production redefinition. Early reframing of the "production" definition is necessary for this 
new Forest Plan (new definitions, different than the 2001 Plan). Although some communities 
of interest will resist such change, this diversion from the past Plan definitions is vital to 
proceed with the zoned allocation forest plan strategy, which the Board has directed. Without 
reframing the measures/definitions of conservation, the Forest Plan would remain beleaguered 
in the past 2001 failed paradigm-where neither conservation nor production objectives were 
improving enough. 

• Balance of harms concept. We urge that the Forest Plan institutionalize the "balance of 
harms" concept when managers evaluate tradeoffs and competing resource values. This 
concept simply asks that an action's short-term smaller impacts be fairly weighed against 
greater long-term benefits-such that the action is favorable to implement, because the 
sustainable benefits surpass the minor temporary effects of the action. 

• Durability is a new measure. Parallel to the early reframing of "production" and 
"conservation" for this new Forest Plan, the zoned allocation forest plan strategy has the 
advantage of the additional component-durability. The addition of durability diverts from 
the past Plan definitions-and therefor it also is vital to proceed with the zoned allocation 
forest plan strategy, which the Board has directed. Early "durability" definition is necessary 
for this new Forest Plan, to avoid the new Plan becoming beleaguered in the past 2001 failed 
paradigm-where neither conservation nor production objectives were improving enough. 
ODF staff should retain the authority to shift areas within a county. Durability should include 
concepts of certainty derived from measures such as: production metrics, conservation 
metrics, lands dedicated to improve certainty of either production or conservation, and full­
disclosure about lands readily identifiable for their intended purpose. Durability certainly 
would lead toward better financial and ecological outcomes. Durability does not necessarily 
mean every acre would be mapped for a specific objective; rather the relative amounts of 
resource zones would be allocated, such that ODF discretion would determine the locations. 
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Production Zone 

• Sufficient production income to achieve revenue improvement objectives for the following: a) 
county & local taxing districts; b) timber to contribute to a robust forest sector infrastructure 
and rural county labor force census; c) availability of ODF state forest program 
administration; and d) state forest FDF. 

• 70% of landscape in Production zone. Early in planning, ODF should allocate zone acreages 
to achieve the ratio of about 70% production. 

• Timber supply objective to produce 300-340 million board feet/year of sawlog timber. 

• FDF objective to improve stability and balance of 12-months of operating reserve 

• Healthy forest. Active management of the production forest landscape to assure a low 
probability and incidence of damages, including pests, disease, fire, storms, and invasives. 

• Manage landslides areas. Identify landslide prone slopes, and create management strategies 
to incorporate active management of such slopes to optimized benefits & reduce impacts of 
slide occurrences. All landslide prone slopes should not be off-limits to forest management. 

• Rapid reforestation after damage. Focused prompt salvage and reforestation of after stand 
damaging episodes. 

• Efficient forest regulation. Implement the science-proven forest management strategy to 
assure effective production, including: a 40- to 60-year rotation length; and departure from 
even-flow in the early periods to assure smooth forest production regulation that would be 
more sustainable over the long term. 

• Complete road system. Establish/build a complete forest road transportation system to 
efficiently access Production forests 

• Departure to accelerate. Harvest to regenerate slow-growing stands; and stands threatened to 
approach TES species habitat 

• Focused harvest management "areas." Several categories of production focus may be 
identified, including the following suggested areas: 
./ Focused intensive harvest areas, where intensive production is the objective 
./ Focused general forest harvest areas, where normal production objectives occur 
./ Focused inaccessible areas, where building of necessary forest road accessibility for 

Production forests 
./ Focused Special producing scenic/recreation/habitat areas or sites-where unusual scenic 

quality or habitat needs reduce Production ... yet Production is still primary 
./ Focused under-productive management areas planned for harvest regeneration or other 

treatment-mostly in the post-fire Tillamook Burn-where low stocking occupies good 
site capability, and often extra investment necessary in road access (Tillamook District). 
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• Secondary Conservation elements within Production Zone. Several prescriptive measures are 
suggested to offer secondary Conservation benefits within the primary Production zones, 
including: 
./ In-stand structure, such as wildlife trees; downed wood; shrub clumps 
./ Structural diversity (age-diversity) mosaic distributed across landscape, which provides a 

blend of: a) young forests; b) mid-age forests; and c) mature forests 
./ Reforestation to accomplish diverse tree and shrub composition 
./ Conservation Fund-sponsored resource enhancement projects to improve habitat, water 

quality, biodiversity, species functions, etc . 
./ Special Production management areas could be identified, which slightly reduced the 

primary production objective to achieve secondary objectives-such as scenic, recreation, 
or habitat considerations that also offer conservation values 

Conservation Zone 

• Sufficient conservation functions to achieve biodiversity improvement objectives for the 
following: a) mature forest/older structure habitats; b) riparian habitat; c) connectivity of 
riparian, and no-harvest areas that contribute to a robust functioning lowlands and uplands; d) 
restoration & reconstruction of existing roads to improve resource values; e) in-stand habitats 
provided in the Production zone; :f) structural diversity (age-diversity) mosaic distributed 
across landscape, which provides a blend of young forests, mid-age forests, and mature 
forests; g) TES species sites; and h) Conservation Fund-sponsored resource enhancement 
projects. 

• 30% of landscape in Conservation zone. Early in planning, ODF should allocate zone 
acreages to achieve the ratio of about 30% conservation. 

• Conservation objective to produce a sustainable landscape with a diversity of properly 
functioning habitats for native species of plants, animals, and fish. 

• Focused Conservation management "areas." Several categories of conservation focus may be 
identified, including the following suggested areas: 
./ Focused riparian/wetland/lake areas, where riparian values are the objective (apply current 

Forest Plan riparian Rx) 
./ Focused TES species sites, circles management areas 
./ Focused forest road system-all are subject to resource improvements/ restorations, 

managed access, closure, hydrologic disconnecting reconstruction, legacy enhancements 
./ Focused conserved scenic/recreation/habitat areas -where special resource needs 

preclude any programmed production; conservation is primary objective 
./ Focused landforms unsuitable for timber-areas not reforestable-below site capability 
./ Focused extraordinary landslide areas-limited only to those sites where geologic hazards 

and public safety hazards preclude any Production (less than current Forest Plan Rx) 

• Conservation Fund. Create a fund-from the Department share of revenues-which would 
finance new resource enhancement projects in State Forests to improve habitat, water quality, 
biodiversity, species functions, etc. Such projects could occur on either production or 
conservation zones, could leverage funds from other sources, and would provide resource 
improvements that otherwise would not be possible. 
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• Conservation defined long-tenn. The Conservation definition should include the long-tenn 
time dimension. Because of the critical balance-of-hann decisions so common in forest 
management, "conservation" cannot be characterized without the long-tenn perspective. 
Forest resource management is a long-tenn endeavor. We urge your conservation definition 
to include the language, "over the long-tenn." Resource managers must have the professional 
discretion to make decisions causing small short-tenn impacts, in order to accomplish larger 
long-tenn benefits. This is a balancing-of-hanns exercise that is fundamental to forest 
sustainability. the "balance ofhanns" concept simply asks that an action's short-tenn smaller 
impacts be fairly weighed against greater long-term benefits-as the action is favorable to 
implement, because the action's sustainable benefits surpass the minor temporary effects. 

• Secondary Production elements within Conservation Zone. Several prescriptive measures are 
suggested to offer secondary Production benefits within the primary Conservation zones, 
including: 
./ Restoration after stand damage, such as salvage harvest and reforestation 
./ In-stand openings or gaps created by harvest, such as species diversity or forage sites 
./ In-stream enhancements created by nearby harvesting, such as wood placement, structure 

creation, shrub/shade planting, invasives removal, 
./ Biodiversity projects, which provide conservation benefits, such as: invasives removal, 

species habitat/nesting structures, etc . 
./ Conservation Fund-sponsored resource enhancement projects to improve habitat, water 

quality, biodiversity, species functions, etc . 
./ Special Conservation management areas could be identified, which slightly reduced the 

primary conservation objective to achieve secondary objectives-such as pest/ disease/ 
fuels or recreation considerations that also offer Production values 

Endangered Species 

• Take Avoidance Strategy. State Forests are statutorily mandated to be actively managed 
forests. These forests are also non-federal lands. As such, the NW Oregon State Forests are 
subject to no additional legal obligation under the federal Endangered Species Act beyond 
those protection requirements indicated for private actively-managed forestlands. The State 
Forest's ESA Take Avoidance Strategy therefor would be most effective over the long-tenn 
by reflecting the "prevent hann" Take A voidance, rather than the more punitive and limiting 
federal lands "recovery" strategy. 

• Maintain, protect or improve habitat. It would be misguided to presume or direct that the 
Forest Plan would "restore" or "recover" a species. This type oflanguage is fraught with an 
explicit instruction that would potentially be crippling to the State Forest Plan. No single 
non-federal landowner has the legal nexus to "recover" a species. Rather, it is the legal 
responsibility of each non-federal landowner to contribute to provide and maintain habitat. 

• Prioritize forest stream designated use. It would be misguided to presume or direct that the 
Forest Plan would address each individual Oregon water quality criterion for forests. The 
Oregon designated use of forest streams, "fish use," should be one water protection focus of 
forest plan; and the other should be the water quality BMP's crafted in the Oregon Forest 
Practices Act & Rules (OFP). The OFP water protections should be a good template for water 
protection, supplemented by current Forest Plan riparian buffers-which we suggest be 
designated as Conservation zone for their additional riparian habitat functions. 
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Mapping 

• Need not map every acre. Exacting, precise mapping of every acre of the NW State Forest 
would not be a fruitful venture. We suggest that a limited range of attributes be mapped for 
Board consideration, and for inclusion within the Forest Plan. Preferably, the Board could 
agree upon broad terms, definitions, and criteria-which the Department's professional 
managers could then implement in the subsequent implementation plans and annual project 
plans. 

• What to map? The following list would be an effective number of mapped areas/locations, 
which affords a functional range of limited attributes to be mapped for Board consideration: 
70% production zones, for example "Focused Production Areas"--
./ Intensive harvest areas 
./ General forest harvest areas 
./ Special producing scenic/recreation/habitat areas 
./ Inaccessible areas, to build forest roads 
./ Under-productive management areas to harvest (post-Tillamook Bum) 

30% conservation zones, for example "Focused Conservation Areas"-­
./ Riparian/wetland/lake areas 
./ TES species sites/management areas 
./ Forest road system 
./ Conserved scenic/recreation/habitat areas 
./ Landforms unsuitable for timber/not reforestable 
./ Extraordinary landslide areas 

In summary, as we work together to define both "conservation" and "production" metrics, I urge your 
thoughtful examination of the words. Those words that would measure and define success of the new 
forest plan do have so much meaning for our future state forest management. 

Thank you for the opportunity to comment. We look forward to cooperating with the Department 
staff and Board to help craft a new & improved state forest plan, which optimizes outcomes for 
timber production revenue and conservation values. 
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