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Process for updating Private Forests Monitoring Strategy. (Green boxes represent work of Stakeholders, blue boxes represent ODF 
staff work, and violet box is analysis of partner agencies’ documents). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Stakeholders Develop 
questions 
Stakeholders: Feb.-July 
2015 

Question source: 2002 
Monitoring Strategy 
ODF: August-Sept. 
2015 

Review list of 
questions 
Stakeholders: early 
Fall 2015  

Prioritize 
based on 
Partner 
Agencies’ 
documents  
ODF: Winter 
2015 

Question source: 
ODF information 
ODF: August 2015 

Stakeholders 
prioritize 
Stakeholders: 
Winter 2015 

Prioritize 
based on 
ODF 
Documents  
ODF: Winter 
2015 

Write draft 
strategy 
ODF: Winter 
2016 

Review draft 
strategy 
Stakeholders: 
Spring 2016 

Complete 
strategy 
ODF: Summer 
2016 

Present Final 
Draft Strategy 
to Board 
ODF: Fall 2016 

Phase I: Develop & organize 
monitoring questions  

Phase II: 
Prioritize 
monitoring 
questions 

Phase III: 
Complete the 
Strategy 

Compile 
questions  
ODF: August-
Sept. 2015 


