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Salmonberry Trail
Connecting Northwest Oregon

Board of Forestry – April 27, 2016

Visit us at salmonberrytrail.org
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Project History and 

Context

Pacific Railway and Navigation 

Company
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It proved to be no small task

Punk, Rotten and Nasty
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SOME TOUGH TERRAIN…

December 2007 Storm Damage
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December 2007 Storm Damage

December 2007 Storm Damage
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December 2007 Storm Damage

Estimates to repair RR

$80 million in repair and 

deferred maintenance

December 2007 Storm Damage
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Salmonberry Corridor
Master Plan

Salmonberry 

Coalition

Concept Plan 

Development

Storm Damage 

2007

Salmonberry Coalition Formed

Coalition Framework 
Developed and 

Approved Public Input Meetings

Feasibility Study Completed

Concept Plan Started

Salmonberry 

Coalition
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February 2014

June 2014

September 2014

June 2015

Concept Plan Timeline

September 2013

Benefits for Oregonians…

• Connecting Oregonians to their diverse natural 

resources and to working farm and forest landscapes.

• Providing access to a wide range of uses…hiking, 

biking, equestrian, fishing and hunting.
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Benefits for Oregonians…

• Supporting local economies through tourism and related 

activities.

Benefits for Oregonians…

• Creating opportunity for fitness activities and healthy 

lifestyles.

• Increasing safety for bikers and motorist by moving 

bikes off the highway system.

• Improving the environment by restoring and cleaning 

up sensitive areas.
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Partnerships 

and Governance

Salmonberry Coalition

• Original set of partners and participants…

Cycle Oregon

Oregon Department of Forestry

Oregon Department of Parks and 

Recreation

Tillamook County

Port of Tillamook Bay

Oregon Coast Scenic Railroad

City of Tillamook

City of Bay City

City of Garibaldi

City of Rockaway Beach

City of Wheeler

City of Nehalem

City of Manzanita

City of Banks

Oregon Coast Visitors Association

Washington County Visitors Association

Tillamook Economic Development Council

Oregon Department of Fish and Wildlife

Oregon Department of Transportation

Oregon Department of Environmental Quality

Oregon Department of Energy

Oregon Recreation Trails Advisory Council

Tillamook Area Chamber of Commerce

Oregon Equestrian Trails

Northwest Steelheaders

Western Rivers Conservancy

Tillamook Forest Heritage Trust
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Salmonberry Trail Intergovernmental Agency

• Oregon Solutions helped develop:

– An ORS 190 multi-jurisdictional 

agency to…

• plan the development and 

maintenance of a multi-use trail 

within the Salmonberry Corridor

• Salmonberry Trail Intergovernmental Agency Board
– Port of Tillamook Bay

– Tillamook County

– ODF

– OPRD

• Ex-officio Board Members
– Washington County

– Cycle Oregon

– Tillamook Forest Heritage Trust

– Washington County Visitors Association

– Confederated Tribes of Grand Ronde

– District 16 Oregon State Senator

– District 32 Oregon State Representative

– North Coast Regional Solutions Coordinator 
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Tillamook Forest Heritage 

Trust*
(501 (C) (3) Supporting Organization)

Fundraising & 

Development

Advisor
(Jon Carnahan)

Salmonberry Corridor 

Development Committee*

Salmonberry Project Governance

Salmonberry Coalition
(Stakeholder/Public Forum –

Advisory)

OPRD Project

Manager
(Dennis Wiley)

Salmonberry Trail Agency

OPRD, ODF, POTB, TC

and Ex-Officios*
(Decision Making)

TFHT Executive 

Director
(Ross Holloway)

Oregon 

Solutions
(Jim Johnson)

(Peter Dalke)

Fundraising/Non-Profit Support Operations/Implementation

Ownership/ Rail 

Banking Group

Local Gov’t

Advisory 

Committee

Fundraising 

Consultant
(Metropolitan 

Group)

Current Projects

Brownsfield

Project
(Tillamook County)

“Codes” Project
(POTB)

* Board and Committee Member Lists on Next Page

• Project Funding to Date:

– Over $1.4 million from project partners, grants and donations

• Cycle Oregon - $150,000 for planning and staffing

• Tillamook Forest Heritage Trust - $145,000 for fundraising planning

• Tillamook County - $150,000 for supplemental planning and staffing

• Washington County Visitors Association - $50,000 for staffing

• ODOT/DLCD - $124,000 TGM Grant

• EPA - $400,000 Brownfields Grant

• OPRD - ~ $200,000 in direct funding and staff services provided

• ODF - ~ $100,000 in direct funding and staff services provided

• Oregon Solutions - ~ $40,000 in matching funds

• Oregon Forest Resources Institute - $10,000

• $56,000 in other private donations (to TFHT)
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How do we get there?

Planning and Preparation - Fundraising

Tillamook Forest Heritage Trust
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Planning and Preparation – Operations

Current STIA/Oregon Solutions Projects

• Brownfields Assessment Project

• Local Code Adoption Project

• Ownership – Rail Banking

Planning and Preparation – Operations

Planned STIA/Oregon Solutions Projects

• Coastal Segment Supplemental Planning

• Coastal Planning Advisory Committee 

Formation
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We still have a long road ahead of us…

Sep-17 Nov-17 Jan-18Nov-16 Jan-17 Mar-17 May-17Mar-16 May-16 Jul-16 Sep-16 Jul-17

Salmonberry Critical Task Timeline

Operational Tasks - STIA Member Agencies

Fundraising and Development Tasks - TFHT

POTB/STIA Railbanking Process

"Seed Money" Fundraising (Capacity Building)

Supplemental Planning - Coastal Segment

Recruit and Hire Staff

Washington County Land Use Planning Process

TC Local Code Process

Brownfields Assessment Project (thru 9/17)

Establish "Pre" Capital Campaign Committee

Supplemental Planning - Valley

Capital Campaign (ongoing)

Convene Coastal Planning Advisory Committee (ongoing)

Convene Valley/Canyon Planning Advisory Committee (ongoing)

Establish Capital Campaign Committee (ongoing)

Economic Development Study
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Perspectives from 

Project Partners

Port of Tillamook Bay

Tillamook County

City of Tillamook

Questions?

Visit us at salmonberrytrail.org
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