
Smoke Management Plan Review Committee
Decision Protocol

Committee Charter: The committee’s charter directs the committee to seek consensus
when possible and clearly articulate the range of views when consensus is not possible.
Significant differences of opinion will be included in the committee’s report.

Quorum:  A quorum of nine committee members or designated proxy must be present to
deliberate on recommendations for inclusion into the Committee’s report.

Voting:  Each of the eleven interests, as identified in the committee charter, will have one
vote.

Proxy:  Committee members will designate one individual as their proxy for the duration
of the committee’s deliberations. The proxy will not be a chartered committee member
and will not be designated as a proxy for more than one committee member.

Support: “Consensus” support means all committee members, present or represented by
their proxy at the meeting where the recommendation was discussed, expressed support.
“Strong Agreement” means no more than three of the eleven committee members
expressed nonsupport.  “Majority ” support referenced in the body of the report means at
least six committee members expressed support, but two to five committee members
expressed nonsupport.

Options:  Options considered and discussed by the committee but not supported by
consensus, strong agreement, or majority agreement will be documented in the
committee’s report. The specific views and points of disagreement between committee
members will be included.


