February 24, 2005

Dear Friends of Forestry,

What are the twenty most important questions you would need answered to judge whether Oregon’s forests are being managed in an environmentally, economically, and socially sustainable manner?

That is the heart of an Oregon Board of Forestry project now underway and your assistance is requested.  We are writing to invite you to participate on the ad hoc Board of Forestry Sustainable Forest Management Indicator Advisory Committee.  The charge to the Committee will be to:
1. Coordinate with technical experts to reach both strong policy and technical consensus on a set of recommended sustainable forest management indicators for use in measuring Forestry Program for Oregon implementation progress. 

2. Solicit and summarize broad stakeholder input on both the usefulness of the recommended indicators and potential desired future outcomes for these indicators.

3. Provide advice to the Board of Forestry both on recommended indicators and desired future outcomes.

4. Provide advice to the State Forester on future Forest Assessment Project priorities.
It is anticipated that the work of the Advisory Committee will be completed in 2005.

Background:

The Board of Forestry and other decision-makers want answers to questions about the condition of many different forest resources at statewide, landscape, and watershed scales.  Ongoing forest resources assessments based on  relevant sustainable forest management indicators can provide better knowledge of current forest conditions and future trends, plus help answer questions about inter-resource trade-offs.  It is vital for policy-makers to use this information to integrate the environmental, economic, and social needs and values of Oregonians into policy proposals.  Considerable work has already been accomplished in this regard through the Department of Forestry’s ongoing Forest Assessment Project.  It is envisioned that assessment information, based on the indicator framework, will play a key role in the next update of the Forestry Program for Oregon, scheduled for 2011.
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Under each of the 2003 Forestry Program for Oregon strategies, potential indicators are listed that could be used to measure progress toward achieving  that strategy. These indicators are a subset of 67 internationally recognized sustainable forest management indicators.  They include environmental, economic and social elements.  Strong consensus is needed within the Oregon forestry community on a subset of these indicators that would be the most relevant, measurable, and understandable for use in evaluating Oregon's performance.  Once they are finalized and approved by the Board of Forestry, these "core" indicators can be used to more efficiently focus monitoring, assessments, and research so that Oregon can more clearly tell its own citizens and the rest of the world the story of how well our forests are being managed.  
We are asking private landowners and federal land management agencies to work in partnership with the State of Oregon, local government, tribal governments, and other organizations to reach agreement on the indicators and on the methods that will be used to collect and share data about them. The Board of Forestry and others will use the information collected for the core indicators to establish quantifiable policy targets and then measure and report on progress towards those targets.

The overall project goal is to provide the Oregon Board of Forestry, our partners and cooperators, Oregon citizens, and potential purchasers of Oregon forest products with a comprehensive, but manageable set of indicators to assist them in understanding Oregon’s forest conditions and trends.  The project will collect data on a set of indicators that is broad enough to provide the most important information needed to address the seven Forestry Program for Oregon strategies, yet focused enough to allow efficient and cost-effective assessment and tradeoff analysis to be completed in a timely fashion for policy analysis.  It is anticipated that the indicators will be a mix of spatial and non-spatial data that can be used to display the condition of Oregon’s forests at multiple scales (i.e., the ecoregion, county, or watershed scale), depending on the policy question.  

It is important to note that the use of statewide sustainable forest management indicators will require formation of a coalition with other agencies and organizations to create a common language used to communicate about forest conditions and monitor trends over time.  Fortunately, the indicator framework being used has been recognized by 12 nations, including the United States, controlling 90 percent of the world’s temperate and boreal forests. The indicators have also been endorsed by the federal land management agencies, which manage 57 percent of Oregon’s forest land base.  Where possible, the Department of Forestry will coordinate data collection with other state and federal agencies to create 
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economies of data collection.  The resulting information can feed directly into future regional, national, and international evaluations of sustainable forest
management.  For example, Oregon data may be used in the update of the National Report on Sustainable Forests planned for 2008.

We have attached more information about the Sustainable Forest Management Indicator Project.  David Morman, Forest Resources Planning Program Director, will be coordinating the project for the Board.  He is available at 503-945-7413 or dmorman@odf.state.or.us to answer your questions.  Please contact David by March 8 to confirm your participation on the Advisory Committee.

We look forward to working with you on this important topic.

Sincerely,


/s/





/s/




Stephen Hobbs, Chair


Marvin Brown

Oregon Board of Forestry


State Forester

cc:  Board of Forestry Members

