Workshop: Selecting Biodiversity Indicators for Sustainable Forestry 

Oregon Department of Forestry

May 25, 26

Wittenberg Inn, Keizer, Oregon
______________________________________________________________________________
	Day 1, Wednesday, May 25, 2005 

	
	

	8:30 AM
	Welcome (David Morman)
Introduction of Hosts

Introduction of Instructors

What is the National Commission on Science for Sustainable Forestry?

Introductions of Participants



	9:00 AM
	Setting the Context: The work of the Oregon Department of Forestry Indicator Advisory Committee (David Morman)


	9:15 AM
	Overview of the Workshop (John Hagan)
Goals of the Workshop

Workshop flow

Questions and expectations of participants


	9:30 AM
	A primer on selecting indicators (John Hagan and Andrew Whitman)

Indicators and sustainability

What are criteria and indicators?

Linking indicators to decision making

Types of indicators

How to evaluate the potential effectiveness of indicators

Scalability of indicators (up or down)

Setting targets or benchmarks for indicators

Common pitfalls in the selection of indicators



	10:30 AM
	Break



	10:45 AM
	Reviewing the biodiversity components for Oregon (John Hagan, Andrew Whitman)
1. Review and revise biodiversity components: The group will review, and revise if necessary, the biodiversity components that were identified by the Indicator Advisory Committee in a previous workshop.  This list of components will serve as the foundation for all indicators selected in this workshop.  Common agreement and understanding of the components is therefore essential before proceeding.
2. Prioritization of biodiversity components.



	Noon
	Lunch


	1:00-500 PM
	Indicator Selection

1. Overview of Manomet’s indicator selection process

2. Implementation of the selection process: the group will apply the indicator selection process to each of the biodiversity components that emerge from the morning session.  This is a structured group exercise that requires input from stakeholders, land managers, and scientists.



	5:00 PM
	Adjourn for the day



	Day 2, Thursday, May 26, 2005 

	
	

	8:00 AM-

3:00 PM
(Lunch 12-1 PM)
	Indicator Selection (continued)

Continue applying the indicator selection process to biodiversity components.

Depending on the number of participants, we may break into 2 groups to increase the speed with which we can select indicators for biodiversity components. 



	3:00-
4:00  PM
	Indicator List Reports to Full Group

Breakout presentations/discussion: Breakout groups will report to the full group the list of indicators they selected for each biodiversity component.



	4:00 PM
	Improving the Indicator Selection Process
Discussion: How can the Manomet indicator selection process be improved for future use?


	4:30 PM
	Adjourn


______________________________________________________________________________
	Host:
David Morman

Forest Resources Planning Program

Oregon Dept. of Forestry

2600 State Street

Salem, Oregon 97310

503-945-7413 (fax 503-945-7490)
DMORMAN@ODF.STATE.OR.US
	Instructors:
John M. Hagan, Ph.D. and Andrew Whitman
Director, Forest Conservation Program

Manomet Center for Conservation Sciences

14 Maine St.

Brunswick, ME 04011
Ph: (207)721-9040
e-mail: jmhagan@ime.net; awhitman@prexar.com
web: www.manometmaine.org


PAGE  
2

