PROPOSED PROCESS FOR THE INVITED REVIEW PANEL
FOR
DRAFT OREGON SUSTAINABLE FOREST MANAGEMENT INDICATORS
October 25, 2005 Draft
1. The Board of Forestry’s Ad Hoc Sustainable Forest Management Indicators Advisory Committee would like to solicit balanced review and comment on the draft indicators prior to recommending those indicators to the Board of Forestry for adoption.  
2. A list of invited review panelists will be developed and approved by the committee.
3. The review process will begin once a full set of draft sustainable forest management indicators addressing all seven Forestry Program for Oregon has been developed.
4. Regardless of the invited review panelist’s specific interests or expertise, they will be provided with the full set of indicators along with background information and asked to review and comment on the full set.
5. A minimum of 45 days will be allowed for the review period.
6. In addition to hard copies of the draft indicators, reviewers will be referred to the sustainable forest management indicators website where background information, draft indicators, and examples of potential indicator reports will be posted.
7. Other interested will continue to have access, via the website, to the same indicator information. 
8. Both staff and the committee are interested in the quality of comments more than the quantity received.  Reviewers will be asked to evaluate the indicators using the following criteria:

a. Relevant--Indicators should be clearly related and responsive to their respective Forestry Program for Oregon strategies.
b. Scientific merit—The indicator should be supported by relevant science.
c. Understandable—Indicators should be clear in content and easily understandable, with units that make sense, expressed in imaginable, not eye-glazing, numbers.  The indicator should pass the common sense test applied by the general public.
d. Measurable—Indicators should be measurable on a consistent, reliable basis, using well-defined data that can be compiled without long delays.

e. Policy relevant— The indicator should be able to inform decision makers of needed actions.  Indicators should be relevant for all stakeholders in the system, including the least powerful.

f. Practicality and feasibility—The value of the information provided by an indicator should exceed the cost to gather it.  Cost, time, and skill required to measure the indicator should be reasonable.
g. Sufficient to the purpose—Indicators should not contain too much information to comprehend, nor too little information to give an adequate picture of the situation.

h. Sensitive to change—Changes in the forest, whether from human actions or natural changes, should elicit a response in an indicator in time to act on it.

i. Scale appropriate—Indicators should be measurable at an appropriate scale and not over- or under-aggregated.

j. Compatible—With the exception of locally important indicators, indicators should “roll up” into State, regional, and national efforts to define criteria and indicators of forest sustainability.

9. ODF staff will receive and organize the comments received and recommend possible further revisions to the draft indicators for committee consideration.  All comments received will be made available for committee members to review.
10. The Board of Forestry will allow additional opportunity for public input on the draft measures prior to adoption of any committee recommendations. 
