Oregon Forest Cluster Economic Development Strategy Project

Status Report #1
January 28, 2008

Purpose:

In November 2007, the chairs of the Oregon Economic and Community
Development Commission, Oregon Board of Forestry, Oregon Forest Resources
Institute Board, and Dean of the Oregon State University College of
Forestry/Director of the Oregon Forest Research Laboratory signed a joint
resolution to set Oregon on a path to craft a comprehensive new forest cluster
economic development strategy. The resolution states that the goal of the
strategy will be to create and maintain a favorable investment climate for
environmentally sensitive, socially responsible, and globally competitive forest-
based businesses throughout Oregon that will generate high quality, value-added
products; family wage, highly skilled employment; increased revenues to private
landowners for providing public benefits, and increased forest products exports.

“Forest cluster” means firms and organizations that support production of and
benefits from primary and secondary wood products and a broad spectrum of
forest ecosystem services and includes geographically concentrated and
interconnected economic activities and linkages to customers and suppliers.
Organizations engaged in forest resource management, education, and research
are also considered part of the forest cluster.

Current Status:

Representatives of the Oregon Economic and Community Development
Department (OECDD), Oregon Department of Forestry (ODF), Oregon Forest
Resources Institute (OFRI), and the Oregon State University College of
Forestry/Oregon Forest Research Laboratory (OSU) have met twice to build a
work plan implementing the provisions of the November 1, 2007 Memorandum of
Agreement signed by the four agency directors.

Current Agency Representatives:

Karen Goddin, OECDD
Chris Claflin, OECDD
Mike Cloughesy, OFRI
Scott Leavengood, OSU
Chris Knowles, OSU
Eric Hansen, OSU

Gary Lettman, ODF
David Morman, ODF



Future meetings of the interagency team have been scheduled for February 8
and March 7. The February 8 meeting will be held from 9 a.m. to noon in the
Clatsop Meeting Room at ODF’s Salem headquarters. The meetings are open to
the public.

Current efforts underway:

1.

The agency team continues to refine a work plan (draft attached) listing
the specific tasks called for by the Joint Resolution and Memorandum of
Agreement, assigning responsibilities, and establishing deliverables and
timelines.

Gary Lettman and Eric Hansen will provide a status report on February 8
on their work to collect information relevant to assessing what is needed
for Oregon’s forest cluster to become more competitive.

Chris Claflin will be consulting with other OECDD Business Development
Officers and reporting at the February 8 meeting on current barriers to
forest industry investment and an assessment of the ability of the state’s
forest-related industries to remain globally competitive.

Mike Cloughesy will provide a report at the February 8 meeting
summarizing trends, strengths, challenges, and recommendations for
Oregon’s forest cluster that have emerged from previous work (Oregon
Cluster Resource Guide, Oregon Leadership Summit, Oregon Business
Plan, Oregon Innovation Council, OFRI Oregon Forest Cluster Analysis
Report, etc.)

David Morman will be developing a draft charter for a Forest Cluster
Economic Development Strategy Advisory Committee to be comprised of
private sector and other non-state agency partner representatives. The
draft charter will be available for review at the February 8 meeting. The
proposed goals for the Advisory Committee will be to:

¢ Advise the ODF, OFRI, OSU, and OECDD in crafting an Oregon forest
cluster economic development strategy that will be meaningful and
valuable to the private sector and supported by Oregonians.

¢ Recommend improvements in long-term state government
organization, staffing, and budgeting to carry out its responsibilities in
promoting and implementing the strategy.

Proposed representation on the Advisory Committee includes:

¢ Primary wood products
e Secondary wood products
e Private forest landowners



Ecosystem services markets

Rural communities

Private forest sector investors
Research and development

Forest biomass energy

Private forest sector human resources
Green buildings

Oregon tribes

Once established, hopefully in March, the Advisory Committee will have
the opportunity to modify and finalize its charter.

6. David will immediately begin informing parties who have already
expressed in the strategy development work and other key stakeholders
on the progress to date by the four agencies and seek to further expand
this network. Once the Advisory Committee Charter has been endorsed
by the agency team this network of cooperators may be asked to assist in
nominating individuals to fill the seats on the Committee.

7. Resources:

OFRI Oregon Forest Cluster Analysis
http://www.oregonforests.org/assets/pdfs/ForestCluster FINAL.pdf

Oregon Innovation Council
http://www.oregoninc.org/index.htm

Oregon Cluster Resource Guide '
http://www.oregonbusinessplan.org/pdf/Cluster%20Resource%20Guide%20D
€c2007%20(FINAL).pdf

2007 Oregon Leadership Summit Federal Forest Restoration Initiative
http://www.oregonbusinessplan.org/pdf/Cluster%20Resource%20Guide%20D
€¢c2007%20(FINAL).pdf

Oregon Business Plan Policy Playbook and Initiative Guide
http://www.oregonbusinessplan.org/pdf/2008%20Policy%20Playbook%20and
%20Initiative%20Guide.pdf

Oregon Business Plan 2003 White Paper: Achieving More Benefit From Our
Forest Resources
hitp://www.oregonbusinessplan.org/pdf/7-Forest%20Use%20WP%201-15-

03.pdf

US Endowment for Forestry and Communities national survey report
http://www.usendowment.org/images/Mapping_a Course.pdf




8. Draft flow chart for the strategy development project process

Core Team Formation

l

Work Plan Finalized

Advisory Committee
Formation

Contracted Studies ODF/OSU/OECDD Federal Agency Advisory Committees
Internal Studies Coordination Input

Ve

Strategy Report
Writing

l

Report to Boards,
Commission, and
/ Dean then
Legislature and
Implement Short- Governor
term Action Plan

* 2009 Leg.
Concepts &
Budget

Requests Implement Long-

term Action Plan
* Agency Pl
Reorganization Update Strategy

for Strategy As Needed
Management

* Education and

Outreach T, Performance

Measurement



G JUsWeaIbY JO WNPUEIOWS IO UORNIOSSY JUIOF SU} JOUNS Ul PUNO) 8 UED SYSB) 9S8y} 81oym siaquinu abed oy 9ous.ieel FN, pUB #-Y,

seousuadxe Jiay)

uo paseq uonewloul

1O H0S sIy] aAey
S1991Y40 Juswdojensp
sssuisnq gao3o

oq |lom se Jaded spym
SAOQE 8U) Ul passalppe

Bunesw

SI9014O
Jswdojansg

(e-N) -sysauo} s,uobalip wolj sanjea
[BIO0S puUB ‘OJWOU0ID ‘|BJUSWIUOIIAUS
paisap Jayjo Jo uononpoud uie)sns
0) pue aAniadwod Ajjeqo|b urewsal o)
salsnpul paje|ai-}saloy s,uobalQ Jo
A)|ige oy} ssasse 0) pue JusW}SaAUl

8Q p|noo sisleq asay | 80/2 Ateniged je podey | sssuisng ago3o Ansnpul }seioy 01 siallieq ezAjleuy ¢
(2-n)
"WISHNO} pue ‘uol}esldsl
‘uoneJisanbas uoqied
‘UOIJBAIBSUOD AJISIBAIPOI]
‘Jo1em Ajjlenb ybiy se
yons s)se10) Aq paleAljop
S9OIAISS [BJUSWUOIIAUD
pue sjysusq olignd
JoJ s)axew Buidojprsp e
219|Inq 1se| siy) pue ‘anjea pue Alianonpoud
UNM 1SISSe uonels 1se40} wus}-buoj 1sooq
Hodau ssijiunwiwon MNd 34l yum pInoo jey) sweltboud Bupueyus e
pue Ansalo4 Joj seale [ea@ qog pinod ‘syjeuaq Asojeinbas Buinosdwl
Juswmopus ‘'S'n 98s [ednu ul sapysnpul sponpoud pue SUOIIPUOD }S8I0) palISap
}se10} Buizi|eyaal uo uodal ¢uasueH oug Uiim s3s09 Aioyeinbas Bulubije e
Buipuny agn3o A11S8104 10J JUBWIMOPUT | JO/PUB BBAOH d1i] :10} saibajells sozuewwns
Jo/pue 440 aJinbai |Ipn ¢ 'S dzZuewwNg :Jopenuo) 1ey) seded a)iym e dojerasq 'z
spasu
DIMO Buissnosip (z-IN) "Awouoos s o1e)S
uonoas 8} JO SI0}08S 18810J-UOU }Ijousq
ppe pinod NSO 0} pue aANedwoo aiow awo09a(q
0] 1apJo uj J8)sn|o 1sal04 s,uobalD
Bunesw | ussueH oLJ pue Jo} pepseau si Jeym Jnoge sBulpuiy
é Alenige4 je podal snjels | pue uewye Ales Buljielep Jeded aliym e dojensqg |
sisAjeuy
sydeway 19Yj0 autpwi] soa|qelanljaqg Ajjiqisuodsay yse|

(abueyo o0} J08lgns ‘Ajuo uoISSNOSIp 10}) Ueld SO ABejels Juswdojors( oILoUoT 10)09Sg 18404 Yeliq 8z/1




9 JUBWSaIBY JO WNPUEBIOLWSIA IO UOHN|OSSY JUIOF BY) JaUNS Ul PUNO) 8q UED SHSE) 9S8} dI8yM Siaquinu obed ay) sousIeel 4N, PUB #-Y.

wnisodwAg

s)sa104 Aliwey 1002 ou}
wioJdj Suoijepuswwodal

(Z-N) sisumopue]
1S40} Ajlwiey 0} suInjal jelouBUly
pue spue|}seio} Ajjwe} woly slijeusg

80/22/1 azllewwng 400 asealoul 0) ssnjlunpoddo Ausp| g

108(01d JuBWISSaSSY (e-IN) ‘se@oinosal }salo)

}s8104 uobaiQ a1eand pue o)ignd s ,uobaiQ Jo spual)

pue podsy Juswebeuey 84NN} pue SUOI}PUOD [BIDOS pue

188104 sjqeuie}sng ‘OILIOU0D® ‘[BJUSWIUOCIIAUS JUBIIND

oL/L/LL 0 siojesipu} uobalip 440 8] JO JUBWISSSSSE UB JONpU0D “/

(€-IN) "seAnoalqo

Hodeu ssewiolq Juswebeuew JBYJ0 YlIM JUS)ISISUOD

J1oy} Ul elep asauy) ‘Yljeay 1salioy sAosdwi 0} S1S8.0)

10 swos pajelsush |Bi8pa) WOoI) paAOWSI 8¢ PjN0D

aAeY s18YJo pue |¥40 ¢ ¢ 4400 POOM 819UM puk JBUm SSassy "9
sjonpolid
POOM-UOU 10} 82IN0S

poob e si1 ABojoog (e-IN) "sausnpur syonpoud

pue ainyno Joj anysu| pPOOM-UOU pUB UO[B8aId8) 1S810)

‘wisNo} uo podal s,uobaiQ Jo spusi pue sUOiNGLIUOD

e paonpoud sey 440 ¢ é 4400 olwouovs jo Apnys e aje|dwon g
"0)8 ‘pasn Abojouyos)
‘SMoJ} |elarew
mel — Aisnpui sjonpoud
poom psppe-an|ea
s,uobaiQ puelsispun
1oneq o) Apnis e

Bunonpuos jnoge payie) (¢-IN) "syonpoud ABojouyosi-ybiy

sey NSO e ussuey oLg pue pappe-anjeA siow Buionpold

£anoge Ysej sl ¢sdnoib NSO wouy Alsnpui 1saloy s,uobelQ

au} Jo ped aq sIy} pjnon 80/0S/V SN20J BIA Blep JBaYjen) Jo/pue 400 Buidesay sielleq azAjeuy v
¢ puedxa
0} Buuem swiy Bunsixe
Jo uobalQ ul 91e20]
0} Bunuem saiuedwoo
Unm puey-jsily Bupom

s)leway 19yY30 auljowi| sajqetaallaq Ajjgisuodsay ysej]

(aBueyo 0} Joslgns ‘Ajuo uoissnosIp 1oy) ue|d Yop ABajeng Juswdojeas oILoU0o] 10)09G 188404 Yeiq 9z/L




YA "JUBWSaIBY JO WNPUBIOWSIA JO UOIN|OSSY JUIOM Y} JOYND Ul pUNoy 8q UeD SYSE} 9S8y} aJaym siaquinu abed ay) aouslaes #-|N, PUB #-Y,

'ss900ns Abelens
pue souewiolad ainsesw
0] MOY PUBWILIODSY

‘SeIIUNWWOD |einJ pue
Jaysn|o 18810} s,uobalp
10 Spasu ay) J9swW Jansq
0} yoieasal [eiaps} Jayjo
pue ‘uolelS Yoieasoy
}SSMULION Oljided
‘Aiojeloge] yoieosoy
1sa104 uobaip ey

ul sebueyd puswwooay

‘uone|siba)
[BJOPS) PUBSWIWIOIDY

‘sleuped Juswiuisaob
|eteps) pue ajeand

Aq uayeuspun saaieniul
pue ‘sjuswissasse
‘safoljod yum

ABejeng juswdojonaqg
2IWOUO0DT JB1sSn|D 158104
Juswuianob ajels ay)

JO uoleuIp1009 aroidwil
0] MOY pPUSWIWIOODY

‘Abejens
ay} Juswa|dun 0} papasu (g-Y) @snIwwon Alosinpy Abarens
sjdaouo9 aAne|siba) wswdoaAs 21WLou093 J8ysniD
80/v 6002 puswwossy wea] Aouaby }s9104 8y} 9jeyl|1Ioe) pue wioq |
s93jwwo) AIoSIApY
syiewdy 19Yy3lo aulawi] sa|qeidAllaq Anqisuodsoy jsel

(ebueyo 0} Joo([gns ‘Ajuo UOISSNISIP 10}) Ue|d YO ABalens Juswdojsas 21LWOU0D] J0)09S 158404 Ueid 8Z/L




Q "JusLWaalBY JO WNnpuUeIOWSA JO UOHN|0SaY IO SU)} JOYYS Ul puno} g UED S)SE) 9say} aJaym slaquinu sbed ay) eousiajel #-N, PUe #-Y,

(v
-IN) AbBaiens juswdojaas@ d1wou09g
JIMO J218Nn|D 182104 8y} Jo JuswdojoAsp
Jo suonouny Arewnud 1o uoddns ui s|gejieae Ajipes.
8y} 4O 8Uo S| SIyL ¢ ¢ NSO sBuipuly yoieasal jueas|al oXeN 2
suolejuasaid
nealng sioyeads e

sajepdn o1WoU00s (7-N) “sueiuobalQ |le 0} aouepodul
J0]08S 1S8l0) [BNUUY e s}l pue ABejelis Juswdolaasqg
SOSBo|a) SMON  ® olWIoU02T J8)SN|D) 188104 U} Uo
80/LE/Cl B 440 uoneonps aljgnd BuloBuo apinold |
uoneosnp3

"wiay} |ouanjul 0)

moy pue sjeob yoleasal

s uonels ayj jnoge

uJeaT ‘uoljouny Jajsuel)
ABojouyosy ay} anosdw sauAeH pieyory pue (e-N)
pue aulopal 0} Buppiom JnogJeg siwep siayels ‘soIb6a)eqs JUsWdoiBASp JILLUOUOIS 0}
AjoAnoe si uonels pue ‘A3 Aog Jojoaag uoneIS Youeasay 1SeMULION diioed
yoseasay AMNd dulL ¢ uonEeIS YIM Jnsuod) wea] Aousby 8y} JO uonNguUIuod 8y} aaosdw| ‘g
(S-N) "ssewoiq 1s8.04 Jojowelp
"dnoio Jlews Jo uonezinn pue juswdolaasp
MIOAA SSBWOoIg 158104 o1wouo92s Buipsebal ssioljod
uobaliD Yim ajeulploo) ¢ ¢ wea | Aousby [elopa) pue a)els aziuowleH 2

Abajens
a]e)S ayj Ul JUSWSA|OAUI (z-N) "ssdYy10
"9a)IWWOYD AIOSIAPY Ssaiouabe Jisy) pue ‘10joalIg uonels yolessey MNd
spue|}sai04 |elopa4 SSNOSIP 0} SOAINDBXd ‘19158104 |euoIbay 92IAI8S ‘10108.1iQ
uobal0 yim 8jeulploo) é [elopa) Ulim Joo wesa| Aousby 2181S N9 Yum djeuiploo) |
siaulied |ei1apa4 Yy}im uoljeuipiood
Bunabpng
pue ‘Buiyels ‘uoneziueblio
JjuswiutaAob a)els Wus) (s
-Buo| ur syjuswsaocsdw -) eeplwwoogng Alosiapy Ajoede)
80/v pUSWIWOOSY wesa] Aouaby | jeuonnysu] ayj a1elijioe) pue wio4d 'z
s)leway 19Yl0 aulwi] so|qeudAlleQg Ajjiqisuodsoy ysel

(ebueyo 0] 108lgns ‘Ajuo uoISsSNoSIp J0}4) ue|d YoM ABoles Juswdojeas d1WOoU09T J0J09S }salo4 Yeld 8a/lL




6 ‘JUBWOBIBY JO WNPURIOWS[A JO UOHN|OSSY JUIOr BY) JSLIS Ul pUNO) 9q UBD S)se) 950y alaym siaquinu abed ay) eousiael #-N, PUe #Y,

‘pelen|eAsal usy)

‘314 §°0 99 0} 80/0€/9
ybnoiy) uonngLyuoo
Jopaig welbold

puUE 1SILIOU0OT PauIquon)
"JOBJUOD |BOIUYO8)

se pajeubisap }siWiou0o]

(¢-N) wswoalbe

SIY} JO uoieInp 8y} Jof Juswdoljenap
2ILIOUO0DS J8)SN|O }S8I04 10}

314 G°0 JO Wwnuiulw e 8jedipdp pue
usweaibe siy) Jo uoneuswa|dwil
0] paje|os SeNss| 10} 10BIUOD JjelS JO

80/0€/9 }selod sjdiound 40 julod 8|buis ‘JUsIsSISUOD B UlBJUIBI

(¢-) “uswdojenep

wnpueiowaw DIWOUO0D9 18)SN[O 1S40} 0} paje|al

pue uonnjosal ay3 Aq suoissnosip Aojjod Juswulonoh

ButobuQ 10} pajjeo syse) ayeidwo) 440 91B)S pes| pue ‘Slell|Ioe) ‘BUBAUOD |

diysiapean
0L0C Ad U
uolsuslxg A11s81o4 NSO
0] Buipunj awlos 10811p
0} 8jqe 8q Aew (440
‘om} Jo doysyiom

e Jo/pue podal ‘weo | Aousby (y-n) ABsjens

B 8q pinoo dajs 1xeu ay) Aq pue Jaded ajym ay) Jo sjuswale Bunuawajdwi ul Aeid

e ‘sdnoib snooj op am By} Ul paynuapl spssu 0} $9|0J Y}IM SIBYJ0 pue Sisaumopue)

JI ‘9SBD By} UsYo SI Sy ¢ 198w 0} Buluresy dojpasq NSO ‘1440 18840} 40} Buiulel) uo syeloge||o) G

(-N) ‘sishusios

"0}8 ‘suornosfoud 90IN0sal }$8.10} JO suonetsusb ainyny

ainin} quaweoeld Buneonpas pue pauyap Ajpeoliq Jssnpo

— sjuepnig Aljsalo 18840} s,uobalQ Jo ssausaaedwod

Jo 8b9||0D uo ejep [eqolb sy Buluigiuiew jo s|qeded

awos spinold pinoo app ¢ ¢ Nnso 8210pIoMm Apeal-ylom B 91eonps] ‘i

(y-N) “Abejens juswdojereg

2IWIOU02T 18IS 188404

JIMO 8y} Jo Juswdojoaap ay) O} JueAS|SI

Jo suonouny Atewid seale 199[gns Ul ousLIBAXS JUBASIS)

9y} Jo suo sI sIy | 4 [ nso Upm A}noey 0} $S9008 BpIN0Id g

s)leway 19Ylo auiewi] so|qelaAllaq Ajigisuodsoy ysel

(abueyo 01 1938[gns ‘AJUO UOISSNISIP 10)) UB|d HIOAA ADBlesS JuswdojeAa(] d1WoU02T] 10093 S840 Yeiq 87/}




0l ‘Juswaalby JO WNPUEBIOWSIA JO UOHN|OSSY JUIOL SY} JBYNS Ul pUNoy 8g UEd SYSE) 89Sy} aisym siaquinu abed ay) aousiael #-|\, Pue #-¥,

80/0¢/9

‘sjonpoud

100loud 1810 Woly

pue sdnoub yiom om] ay)
Wwiolj suoiepuswWWoosl
Hodal pue sjquiassy

wes] Aousby

(g-N) Joulanos) ay) pue
UOISSIWLIWOY pue spieog o) Lodey |

Bunuoday

s|qissod
1salles ay} sl 010z
Ad W6l 89 |Im syebpng

0L0C A4

‘wes | Acuaby ay) Aq
pue siaded ajym ay; ui
pajijuspl se ssipnis meN

440

(4-IN) uyoJessal pue

solpns jeuonippe ybnouy) Absjens
Juswdojonsg o1wouoo] Jsjua)
1s9104 8y} Jo Juswauyal poddng ¥

¢

¢

adaodo

(p-N) "10108s Ansalo) oy
Uo SISA|BuUB DIWOU023 YIIM I1SISSY 'S

aads3ao

(r-N0)

‘lIouno) uoneaouu| uobsaliQ ayy jo
salyAloe 84l yum uswiubije ybnouayl
S0UBJSISSE [BOIUYDIS) pUE ‘UoBeONPS
‘yoJeosal ‘leuded Ul SJUBLIISOAUI

0} $S9008. Jojealb apInold g

‘sdnoJb
sSno20j 8y} Josuods pue

8}eUIpJ009 0} QD30
Joj poob aq ybiw 3

aad3ao

(7-IN) ssmiAoe
uswdojaasp Jaisnio poddng |

yoddng

s)yleway J9yio

aujjpwWIL

sa|qelaAleg

Ajjiqisuodsay

jsel

(ebueyd 0} 109[gns ‘Ajuo uoISSNISIpP J0}) ueld YoM ABajens Juswdojeas 2IWoU0DT] 101083 158104 Yelq 82/




