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District Forester letter

Dear Reader,

It is once again my pleasure to present the Centra
ments the Districtds accomplishments and challeng
tained in this report interesting and useful. My thanks go to the staff of The Dalles Unit for compiling and pub-
lishing this report.

The biggest challenge faced by Central Oregon District (COD) during the past year is focused on maintaining an
adequate | evel of protection for the | ands we prot
proposed protection budget increased significantly for Fiscal Year 2011 which runs from July 1, 2010 to June
30, 2011. The primary reason for this increase was an increase in personnel costs which were the result the
reclassification of most of our employees. The budget increase pushed many landowners to their limits. In April,
for the first time ever, the Districtds Budget Com
budget. Later that month the budget was approved by the Eastern Oregon Forest Protective Association Board
of Directors but this did not stop several landowners from filing appeals of the budget to the Board of Forestry.
The hearing for these appeals will be held in February, 2011.

Ironically, COD was later directed to take a $361,000 reduction (about 7%) in the FY 11 protection budget as a
result of a statewide shortfall in General Funds. This reduction was implemented in part by delaying the hiring of
our seasonal work force by two weeks which worked out well given the wetter than normal spring we experi-
enced. Other cuts included layingff two permanent employees and reducing the service and supply budget. In
the end the rates paid by landowners were less than those paid during the 2009 fiscal year.

The Private Forests budget was also reduced due to lack of funding. Fortunately no employees were immedi-
ately impacted by this since the District was able to shift funding to fuel reduction and forest health grants but
this is just a shortterm fix. As these grant funds are spent, we will face difficult choices in terms of providing
services and staffing. 2010 was a challenging year for our employees and their families. Many have had their
compensation reduce, we have had staff reductions, and the future remains uncertain. Through all this the em-
ployees of Central Oregon District continue to take great pride in the important work they do, they maintain a
can-do, get it done attitude, and they focus on providing the highest level of customer service.

The 2010 fire season was relatively mild. Severe burning conditions arrived later than normal and thunder-
storms often brought at least some limited moisture; as a result the number of fires were down significantly.

The Rooster Rock Fire was the Districtds only proj
It is worth mentioning that the District conducted an intensive review of this fire for the purpose of continuously
improving our performance and we have identified several improvements that will be implemented for the 2011

fire season.

Construction of our new office in John Day is on track and on budget and we expect to mowturing March,
2011. Construction of the new office in Sisters should begin during the first quarter of 2011. It has been a
long, slow process to secure funding and get these facilities built but the end is in sight.

Finally, February 28, 2011 wi l | mar k t he Or eg ¢ Annileesara This measibn o
provides an opportunity to reflect on our history and think about the future. The Department was established
after the big fires that burned throughout the west in 1910. Since that time our primary mission has been to
work cooperatively with | andowners and others to p
tion has been the key to our success in the past and it will continue to be vitally important in the future. For Cen-
tral Oregon District that means maintaining and building on the positive working relationships we have with our
customers, other agencies, and the public will be one of the most important things we do.

Best wishes,
George Ponte
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Protection from Fire ODistrict in Review

The Central Oregon District had a below average year for stats but still provided for some interesting challenges ovef
all. A rainy May and June held off the hiring of the seasonal workforce until July 1st, however this did present som:s
problems with the necessary training. Total district acres burned were 5160 from 88 statistical fires. The majority
of the acres burned were during the Rooster Rock fire which consumed 4,779 acres.

COD Fires the last 10 years

Year Stat Fires Acreage COD Acres
45000 .
2010 88 5,160.84 ol
30000 A
25000 A
2009 153 3,947.68 Acres 20000 1
15000 4
2008 173 4,513.29 Tgoce |
2007 191 41,25538 | |onins 5 0
QCoD Lightning Years
2006 220 5.807.60
2005 94 772.10
COD Fires
2004 143 235.34 -
Mumber 200
2003 167 3,213.55 S
100
2002 198 19,296.12 N
2001 211 29,965.53 ’
Do o
AVERAGE 164 11,416.74 | ———=
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Protection from Fire OPrineville/Sisters

The fire season of 2011 for the Prineville/Sisters Unit Our crews filled much of their time between calls, and
was a very quiet one, d e strpining evithtneeting Raodovenérse with Guestidns oR i
national media splash. Our lightning storms were few the requirements of the Wildland Urban Interface Act
and wet, requiring only one call for movep engines. of 1997, (SB 360). We are continuing to see great
Discounting the 4779 acres from Rooster Rock (which value in the program and the landowners are excited to
started on USFS land), there was only a little over 13 learn about things they can do proactively to protect
acres lost Unit wide the rest of the season. Credit their homes from wildfires. The fire crews also partici-
should be given to our landowners, RFD and Federalpated at several prevention/education events in the
cooperators for their aggressive mutual aid to ODF for area. The county fairs, hunter info booths and evening

helping to keep these acreage lost numbers low. programs at the State Parks have all proved to be
In the spring we brushed up our Forest Officers on for- WELEED WY el @F  [ErEen Wi ou
landowners.

est fire prevention laws and subsequently saw an in-
crease in warnings and citations issued and a decrease
in human caused fires! It will take a few years to see if
the numbers
continue this
trend, we are
at least very
encouraged
by it.

Rooster Rock Fire (August 2, 2010 Sisters,
Oregon) burned 4779 ODF protected acres,
and 1355 acre on USFS. lightning caused.

JAMES TAYLOR OSISTER & SEASONAL FIRE FIGHTER
PHOTO COURTESY OF THE SISTERS NUGGET

Protection from Fire O The Dalles

The 2010 Fire season ended with a total of 26 stat Mid August provided the most excitement with an
fires totaling 397 acres. The unit had an additional 18 active thunder storm that caused numerous starts
non-stat and NFCA responses. Lightning starts wereinside and outside the dis
at 166% of the ten year average with 5 starts! Human trict boundary that soon led
caused fires were just below the ten year average atto three incident manage
21 statistical incidents. ment teams operating within
15 miles of each other. OD
was able to assist severga.
co-operators in Initial
Attacking multiple lightning
starts throughout the area.
The summer also had af
unusually high number o
arson incidents. The Dalley.,
Unit had one early seasol
fire in Mid-May that reached
15 acres in a clear cut uni
and three additional starts i
slash piles at the end

of fire season.

Nelson Fire  8The Dalles Unit August 18th Shell Rock Road Fire ~ 8The Dalles
2010, burned 1,200 acres lightning Unit 8May 17, 2010 Lightning
caused caused.
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Protection from Fire 0John Day

John Day Unit entered into fire season on July 01, 2010. Due to the wet spring, the Unit delayed hiring the
seasonal workforce by two weeks. The Unit went into Regulated Use on July 21, 2010. Fire season ended on
October 11, 2010.

John Day Unit Fossil Sub -Unit

The John Day side of the Unit had 17 statistical fires, 22With a lack of thunderstorms that traditionally move ovel
non-statistical fires, and 62 total responses by John Daythe area every summer, the fire season was slower tha
ODF. John Day ODF had several lightning events over tia@ average fire season. Fossil had seven statistical fire
summer and had several late  season hold over lightnin@fter July 1, 2010, and one statistical fire before July 1
fires: Call Creek incident (9/22/10) doing the most damage 2010 (Frizzle Mt., at nearly an acre). The eight fires tg
at 18.93 acres. Call Creek was in steep terrain with deacdaled approximately 20 acres. The most significant fire
and down timber and was difficult to control due to rollingwas Devils Den at nearly 14 acres on August 11, 2010
material. ODF crews did an excellent job in containing andFossil had one mutual

mopping up Call Creek incident. assist with Twickenhan

. o two acres) and one assig
Long Box fire was the largest incident for John Day , it Wags ith Fossil (410 acres)

approximately 47 acres. The fire burned in grass, junipe
and brush. In addition, John Day responded to several mui‘oSSII had 27ij/aey5; v;here
a

t ual ai d calls to RFDOG s
Picnic Creek Incident. Picnic Creek threatened sever XT‘RE'\)FE threﬂwol(}

structures and ODF assisted Mount Vernon Rural in stop
ping this fire.

John Day Timber Truckers Light Lightning Struck tree on John
Parade Day Unit

Other Activities

. John Day Unit conducted a Fossil Subunit worked hard this
;* wood cutting project with year on beautification of
% seasonal and permanent fire Monument Guard Station. The

staff. This effort supplied residence needed repairs along

firewood to Grant County with much needed yard

senior citizens. D.R. Johnson maintenance.

provided the opportunity on __

crews received valuable saw
time and training, as well as | ..
provided a much needed| *
service to the community. !
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Facilities

John day

The New John Day Office project ma
significant progress in 2010. The projeg
went out to bid in April/May and wa
awarded to Kirby Nagelhout Constructig
Company (KNCC) of Bend. Constructi
began mid June on the 5.11 acres o
Patterson Bridge Road. By the end
December 2010, about 2/3 of the|gg
construction was complete for the project a
a whole; which includes a 5200 square foq
Administration Building, a 5900 square foos
Shop/Warehouse Building and a 300 square foot

Gas House. Move in is scheduled for mid March Physical Location: 415 Patterson Bridge Rd., John Day
2011.. Mailing address: P.O. Box 546, John Day

Sisters

On the Sisters side, we finalized the land purchase
on the 4.21 acre parcel along Hwy 126, two miles

east of the city of Sisters. Deschutes County ap-
proval was received in April 2010 to move forward

with design and construction. Most of 2010 was

spent working on Site and building design plans
with BBT Architects based in Bend. This facility will
be a single building concept that includes admini-

stration, warehouse and shop components in one.
The new building will be approximately 6000

square feet and went out to bid February 2011.

Completion and move in is scheduled before the
New Sisters office site end of 2011. The 601 déo ohn
pounds will be appraised with the intent of selling
the properties.

The Dalles

At The Dalles office, siding and windows were replaced
on the administration building during the fall/winter of
2010. This much needed replacement will help the
building to be more energy efficient in addition to pro-
longing the lifespan of the building.

Several small facility repair/improvement projects are
scheduled around the district for 2011. We will work
on these projects in a prioritized fashion as funding
and time allow.

The Dalles dwindows and siding

\\ fall 2010 //_
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Safety

Employee safety is very important to The district continues to use the Dis- Analysis was done, looking at the acdi
Central Oregon District as our employ-trict Safety Manager as the point of dent history in Central Oregon for th
ees are our most valuable assets. In contact for safety related items on the past 15 years, with the goal of learn-
2010, District managers attended district. This includes tracking OSHAIng from it. Incident numbers werg
0Accident | nvest i geqgtireneents accideats and dissemt- charte@ (sge graph) and the distric
them determine the Root Cause of nation of safety related material for will look for trends and areas of imf
accidents that occur with employees. educational purposes. This seems to provement to continue our efforts o
The goal being: to take necessary ac-be working well for the Units on the getting accident numbers to drop.
tions or measures, trying to prevent district and will continue this for the

that accident from occurring again in foreseeable future.

the future.

1)
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COD Accidents by Year
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M njury
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Communications

Continuous Improvement is the theme cating it on Fall Mtn. Several new an- during the summer of 2010. Commu
of the Communications Program in tennae were installed at many of our nications staff has also been involvefl
Central Oregon. We are always lookmountaintop sites to improve cover- in ensuring the new John Day and S
ing for ways to strengthen our commu- age. In addition, the district was able ters offices are adequately outfitte
nications system. We had a few pro-to purchase two mobile repeater units for our radio needs once they hay
jects in 2010 that contributed to those that can be deployed in the field and been constructed.

efforts with the help of statewide ODF used for initial attack or smaller ex-

radio technicians as well as local co-tended attack fires located in areas Several projects are planned for 201
operators/agencies. On the John Daywith poor communications coverage. which will continue to improve the
Unit, in order to get better coverage, A new building and tower were in- Central Oregon District Communicg-
we split the Fossil/John Day frequency stalled for Walker Range Forest Pro-tions Program and provide for firg
by acquiring a new frequency and lo-tection Association on Wastina Butte fighter and employee safety overall.

[

D
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Motor Pool

Central Oregon District continues to necessary. However, we cannot holdit is costly for COD to keep up with &
maintain and repair its own fleet of off on vehicle replacement forever, as the necessary tools and training to dp
vehicles and equipment. The motor it is necessary for our front line fire a | | the work o6in
pool program has been revaluated engines to be running well in order to Protection staff will continue to per
recently looking at ways to reduce respond to fire incidents within the form maintenance/repair work that
costs against the district budget. One district. can be done in house while workin

way this has been done is that ODF, 4 nion oc 2 cost saving measure, With local vendors to perform signif

has chosen to keep their vehicles I e - i

e e e 60 iﬁ the past, copthe district made the decision to re- cant repairs at the least possible cos
has not replaced vehicles for the past duce motor pool staffing at the end of 0 the district.  COD will continue t
two years. We will continue to main- October 2010. New vehicles are be- assess motor pool costs at the distrig

- O —~ 1 O

tain that practice, replacing only where cOming more complex to work on and (B FVED T2 /
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Prevention

Central Oregon

District ticipate in with our coop-

employees are always very erators are:

engaged in a variety of fire
prevention activities.

Some of these activities
include; yearly prevention
plans, education/

awareness programs, news
releases, posting signs,
issuing permits, fuels treat-
ment projects, and law
enforcement. We also

work closely with the sur-
rounding agencies, through
fire prevention coopera-
tives, to provide consistent
information to the public.
The major events we par-

e Team Teaching in lo-

Grant County Fair Parade (John Day)

cal schools
Outdoor schools

Home assessments

Clean up days
Parades

Rodeos

County Fairs
Festivals

Hunters Booth
Media Campaigns
FIREBUSTERS

Fire Prevention Week

Firewise
Fire Free

mad

Activities

I IRI. SE IA ()N e

BURNIN(‘
‘ l

PERMIT®
REQUIF, -

296-4626

The district contributes supplies and employee time at each
event. We also continually evaluate our programs for effective-
ness, and are always open to new ways of spreading the fire
prevention message.

In 2010 there were 507 burning permits issued across the dis-
trict. There were also 62 warnings and 6 citations issued under
ORS Chapter 477. Violations under ORS 477.515 and 477.550

e up 72% of those given.

Railroad
0.0%

Equipment
Use
20.4%

Miscellaneous
18.4%

Juveniles
6.1%

Recreation
/;f;g/“ 12.2%
. 0
Smoking
10.2%

Debris Burning

24.5% Percent of Fires by Cause
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In February of 2010 The Dalles Unit final-
ized the formation of a joint County Forest gé#
Land Classification Committee for the pur- %
pose of classifyino&g
Hood River and Wasco Counties. The lastg
time a Forest Land Classification Commit-
tee was formed dates back to the late
196006s. Several c
scape have occurred over this much time
and the District felt the time was right to
form a committee to review all lands to
provide a fair and equitable approach to
lands ODF should be protecting.

The committee has been meeting regu-
larly since February and in addition to
working sessions they have taken several
field tours in both Hood River and Wasco

Forest Land Classification O The Dalles

A\

Counties to get a look at the landscape
The committee came up with several
0sideboardsdé for OO
digitizing of the maps that the committee
reviews and makes edit changes to at
each meeting.

To date the committee has reviewed anc
edited all of Hood River County and arg
approximately half way through Wascd
County. The committee plans to hold pub
lic forums to explain the process and an
swer questions from landowners affected
by the classification prior to holding an
official hearing on the newly classified

lands.

CRP Lands 06Should these be classified?

The committee is made up
of 7 members:
Chairman David Anderson - Wasco County Representative
Public Works Director for the City of The Dalles
Secretary David Jacobs - ODF Representative
Unit Forester for The Dalles Unit
Paul Jones - Hood River County Representative
Landowner and interested citizen
Brent Gleason - Hood River County Representative
Hood River County Forest Manager
Sherry Holliday - Wasco County Representative
Wasco County Court
Steve Hansen - OSU Extension Service Representative
Retired from Longview Fibre
Jim Trammell - Oregon State Fire Marshall Representative
Westside Fire Station Chief
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Senate

Central Oregon District is continu-
ing to move forward implementing
the Oregon Forestland Urban In-
terface Fire Protection Act (SB
360). We implemented a new
county this year, Hood River, and
reclassified and renotified prop-

erty owners in Deschutes County.
In the case of Hood River County,
COD entered into a cooperative
agreement with the County Super-
visors and the County Fire Mar-
shal to classify and notify inter-
face property owners protected by
both the Oregon Department of
Forestry and other rural fire pro-
tection jurisdictions. Hood River
County administration specifically
requested this service to address
guidelines and priorities embed-

Bill 360

ded in their Community Wildfire
Protection Plan.

The agreement with Hood River
county is the first of its kind in the
state and furthers our interface
fire protection efforts by offering
the same treatment options to
owners of interface properties
regardless of which protection
agency is primarily responsible to
suppress fire in that area. We are
encouraged by this cooperative
venture as it furthers our shared
fire prevention effort and provides
access to Oregon fire prevention
technology by our valued rural fire
district friends; we are hoping
other counties will consider this
cooperative model.

This process is similar to the Hood
River County agreement without
the associated costs yet offers
county residents the same inter-
face fire prevention information
regardless of jurisdiction.

Entering and managing SB 360
certification data has consistently
been an ongoing challenge for
districts. Beginning in June of
2010 Salem Dispatching has
taken the responsibility to enter
all returned SB 360 certification

furthering the field effectiveness
of the Oregon Forestland Urban
Interface Fire Protection Act.

The Sisters/Prineville unit trained
Forest Officers to apply 360 pre-
scriptions to interface homes, set-
ting up an assignment board for
FOds to contact

requested a site visit. This proved
to be a value added process, and
every homeowner requesting a
site evaluation was served. To
date well over 100 site visits were

forms (Lane County, Hood River accomplished by our Forest Offi-

County, Coos County and
Deschutes County).
tance is greatly appreciated. Dis-
tricts are now able to dedicate
more time working with coopera-

Their assis-

cers, this service has been an
extremely positive element of our
continuing outreach to our stake-
holders in Central Oregon.

More recently Salem IT has been
working with COD staff to transfer

Page 10 \\

Deschutes County is among the
larger fire patrol assessment coun-
ties in the state, having over
33,000 landowners that are pro-

tected by the Oregon Department
of Forestry. Based on a request
from the county commissioners
and the county forester the classifi-
cation committee classified all ru-
ral lands in Deschutes County. Al-
though ODF did not enter into fi-
nancial agreement nor did we mail
certification forms to properties

other than those protected by ODF,
the county intends to use the haz-
ard classifications to determine

treatment standards for properties

included in Community Wildfire
Protection Plans and to assist in
prioritizing hazard mitigation funds.

certification data to classification
maps. The result is Deschutes
County certification information is
now graphically available to view
by our staff, cooperators, and
homeowner associations. Having
the ability to view program per-

prmance b county P area,

c? 6@/ sub %le?on one fl13ofatke
most effective management and
program assessment tools avail-
able to date. The next phase will
be to replace the classification
maps currently on our web site
with the certification maps; this will
not only make 360 program per-
formance graphically available to
ODF managers but will also provide
access to current certification data
by homeowners and cooperators
alike.

'\\ tors, meeting homeowners and




