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BY-LAWS

Cascades West Area Commission on Transportation

The concerns of the Cascades West Area Commission on Transportation (CWACT) shall
include issues that affect the regional transportation system and its links to areas beyond
the region. The Commission recognizes that developing and improving the transportation
system is a long-term process. Therefore, CWACT strives to build and sustain the
consensus and support for project priorities, plans and policies that benefit the region’s
transportation system.

ARTICLE | PURPOSE AND RESPONSIBILITIES

The Cascades West Area Commission on Transportation (CWACT) is established
by the Oregon Cascades West Council of Governments (CWCOG) and is
chartered by the Oregon Transportation Commission (OTC) as an advisory body.
The CWACT shall carry out the following functions in the Cascades West region,
which consists of Linn, Benton and Lincoln Counties:

A

Provide a vehicle for the OTC to communicate with the Cascades West region
regarding transportation issues.

Provide input, advice and recommendations to ODOT and the OTC with
regard to policies and plans considered by the state.

Provide an avenue for communication with state and federal legislators
regarding regional transportation issues.

Advise the CWCOG Board on transportation matters.

Provide a forum for local governments to communicate and collaborate on
local, regional and state transportation issues.

Recommend State Transportation Improvement Program (STIP) priorities to
the OTC and the CWCOG Board based on state and local transportation plans
related to the Area.

Establish and monitor benchmarks for regional transportation improvements

Communicate and coordinate activities with other regions and organizations,
including:

e Corvallis Area MPO

e Other ODOT Regions
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e Governor’s Economic Revitalization Team
e Rural Investment Board
e ODOT Advisory Committees

Advocate issues to neighboring regions and outside organizations.

Establish a public process that is consistent with state and federal laws,
regulations and policies.

As applicable, consider all modes and aspects of the Transportation System in
formulating recommendations, taking into account the provision of elements
and connections between air, marine, rail, highway, trucking, transit, bicycle
and pedestrian facilities.

Provide documentation to the OTC of the public process and resulting
recommendation forwarded by the ACT including alternatives for solutions
and outcomes of decisions.

M. Provide a report to the OTC at least once every two years.

ARTICLE Il MEMBERSHIP

Representation on the CWACT shall be as follows:

A

Each of the following entities shall be invited to nominate one representative
and one alternate as voting members of the CWACT:

All incorporated cities in the Cascades West region
Linn, Benton and Lincoln Counties

All port districts in the Cascades West region

All recognized Indian tribes in the Cascades West region

HPwnh e

Representatives from the entities identified in Article Il (A) shall be elected
officials of that entity. Alternates need not be elected officials.

Transportation districts and transit districts within the Cascades West region
shall each be invited to nominate one representative and one alternate as
voting members of the CWACT.

The Board of Commissioners from each County shall nominate, in
consultation with the other voting CWACT members in that county, two (2)
private parties representing business and other transportation interests to be
voting members of the CWACT.

The Oregon Department of Transportation (ODOT) Area Manager shall be a
voting member of the CWACT.
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F. Alternates shall be allowed to vote in the absence of the representative or if a
representative declares a conflict of interest. In no instance will an entity be
allowed more than one vote.

G. Ex officio membership (non-voting) may be drawn from the following
categories:

1. State legislators (all legislators that represent portions of the Cascades
West region)

2. Representatives of other groups that represent regional transportation
interests, such as the Coastal Policy Advisory Committee on
Transportation and the Mid-Willamette Valley Area Commission on
Transportation

3. Representatives of regional groups that have an interest in transportation
issues, such as housing advocates and work force quality groups

4. Two representatives of alternate modes, such as bicycle or pedestrian (to
be appointed by the CWCOG Board)

5. The Chairs of the CWCOG Senior Services Advisory Council and the
CWCOG Disabilities Services Advisory Council

6. Special interest groups invited to participate as particular issues are
addressed by the CWACT, such as housing advocates or law enforcement
agencies

7. The Executive Director of each MPO within the CWACT region

H. The CWCOG Board, according to the CWCOG Articles of Agreement, will
formally appoint the members and alternates of the CWACT. The ODOT
Area Manager and the state legislators will be considered members without
the necessity of formal appointment.

I.  The entire voting membership shall serve a term of two years.
Approximately fifty percent of the voting members shall be (re)appointed
each year.

J. Eligible entities, as described in Article Il (A), that are not members of the
CWACT shall receive a biannual invitation to join.

K. An entity that does not nominate a representative according to Article 11 (B)
shall be notified, in writing, that it is no longer a member of CWACT. The
entity will be allowed to re-join the CWACT at the beginning of the next
term.

L. Nominations for representative and alternate must be submitted by the eligible
entities no later than March 31 following the beginning of those entities terms
as established under Article Il (H) or following an invitation to join.

M. Terms shall begin on January 1.
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ARTICLE Il OFFICERS AND STAFFING

A. Officers shall consist of a Chair and a Chair-Elect, both of which shall be
County Commissioners. The Chair and Chair-Elect shall be from different
counties, and the positions shall rotate among the Commissioners from each
of the three counties.

B. Officers shall serve one-year terms and the Chair-Elect shall assume the office
of Chair upon completion of a one-year term as Chair-Elect.

C. The Chair shall preside at all CWACT meetings and shall be an ex-officio
member of all committees. The Chair may vote on any item before the
CWACT; however, she/he may not vote if her/his vote would create a tie.
The Chair is the official spokesperson for the CWACT unless this
responsibility is specifically delegated. The CWACT Chair shall appoint
chairs of all committees.

D. Inthe absence of the Chair, the Chair-Elect shall execute all the functions of
the Chair. In the event that the Chair cannot complete her/his full-term, the
Chair-Elect shall assume the office of Chair and serve the remainder of the
term and a new Chair-Elect selected.

E. No person shall serve as Chair or Chair-Elect for a period of more than
twenty-three (23) consecutive months.

F. Terms for all officers shall begin on January 1.

G. The CWCOG and ODOT will provide staff support for the CWACT

ARTICLE IV COMMITTEES
A. Executive Committee

1. An Executive Committee shall consist of one County Commissioner from
each County, the ODOT Area Manager and one additional representative
from each County. The Executive Committee shall include the Chair and
Chair-Elect. The additional representative of each County shall be
selected annually by representatives of that County at a regularly
scheduled meeting of the ACT.

2. A quorum for the Executive Committee shall be a majority of the
members and there shall be at least one representative from each County
present.

3. Alternates may serve on the Executive Committee if the representative is
not able to attend a meeting and if the representative so decides.
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4. The Executive Committee shall meet as called by the Chair to
(a) Act on behalf of the full CWACT between meetings.

(b) Take needed timely action on issues within the context of decisions or
positions previously taken by the full CWACT. However, the
Executive Committee shall refrain from action on items that can wait
for a regular CWACT meeting, and refrain from making decisions
regarding project priorities.

(c) Take action in situations determined by the Chair to be emergencies.

(d) Be responsible for routine housekeeping duties, such as determining
the content of agendas.

5. Meetings of the Executive Committee shall be conducted in compliance
with the Oregon Public Meetings Law as described in ORS192.610
through ORS192.690.

6. Decisions and recommendations of the Executive Committee will be
communicated to the membership of the CWACT. When possible that
communication shall be in writing via a memorandum.

B. Technical Committee

1. A Technical Committee shall be formed as a standing committee of the
CWACT and it shall:
(a) Act at the direction of the CWACT and provide information, advice

and recommendations to the CWACT

(b) Identify issues and make the CWACT aware of those issues

2. Each entity that is a voting member of the CWACT shall be invited to
nominate a representative to the Technical Committee. Members of the
Technical Committee need not be elected officials.

3. The Chair of the Technical Committee shall serve as an ex-officio member
of the ACT.

ARTICLEV ORGANIZATION PROCEDURES

A. The CWACT shall meet quarterly or as necessary to fulfill its responsibilities.
Meeting locations will be determined by the membership.

B. For the purpose of conducting official business, a quorum shall exist when
representatives from fifty-one (51) percent of the voting members are in
attendance.

C. Decisions shall be reached by a consensus process whenever possible. If it is
not possible to obtain concurrence of all voting members present, a seventy-
five (75) percent concurrence of the voting members present shall be
necessary for approval.
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D. Prior to participating in the process of updating the State Transportation
Improvement Program (STIP), the members shall establish a specific
procedure to be used. That procedure shall at least describe the role of the
Technical Committee, public outreach efforts, a timeline and a description of
the decisionmaking process the CWACT will use to establish regional STIP
priorities.

E. Recommendations to the CWCOG Board to repeal, amend, add to or replace
these bylaws may be made by a seventy-five (75) percent majority vote of the
voting membership present. Such changes shall be presented at one meeting
of the CWACT and acted upon at a subsequent meeting. A positive vote to
change shall be forwarded to the CWCOG Board for action at their next
meeting.

F. The CWCOG Board may initiate a change in these bylaws. Such change shall
be presented at one meeting of the Board. If it receives a positive, majority
vote, it shall be referred to the CWACT for comment. Subsequently, it shall
be presented for adoption by the Board with the comment of the CWACT. A
seventy-five percent vote of the CWCOG Board is required to adopt the
proposed change.

G. Roberts' Rules of Order Revised will serve as the parliamentary authority for
the operation of the CWACT in all cases not covered by these bylaws. The
CWACT may formulate additional specific standing rules and rules of order
to govern the conduct of its meetings provided they do not conflict with these
bylaws.

H. The Chair may call special meetings for any purpose or purposes. Notice of
time and place of any special meeting shall be given to each member, either
personally or by personal mail or electronic mail, at least three days prior to
such meetings. Notice shall state the purpose of the meeting. The public shall
be notified of special meetings by posting a meeting notice on the CWACT
worldwide web site.

I. If a member (representative or alternate) is not in attendance (physically or
electronically) during two (2) consecutive full ACT meetings, the Chair will
notify, in writing, the highest elected official of the entity being represented. If
the representative is one of the private sector members, the notification will be
sent to the County Commission of the county from which that private sector
member was appointed. The notification will state that unless either the
representative or alternate are in attendance during at least one of the two next
meetings, the member will be removed from membership in the CWACT for
the remainder of the term that the representative was serving. The member
will be allowed to re-join the CWACT at the beginning of the next term. If
the discontinued member was a private sector representative, the relevant
county may immediately appoint a new representative to fill out the term of
the discontinued member.
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J. Only representatives or alternates that have been appointed to the CWACT
according to Article 11 (G) shall be allowed to participate in any consensus
process or voting process. All entities described under Article 11 (A) are
entitled to attend CWACT meetings and participate in meeting discussions.

K. Meetings of the CWACT shall be conducted in compliance with the Oregon
Public Meetings Law as described in ORS192.610 through ORS192.690.

L. The CWACT will encourage and support public involvement by
implementing the methods outlined in Attachment A, the Policy on Formation
and Operation of Area Commissions on Transportation, adopted by the
Oregon Transportation Commission on June 18, 2003.

M. Each CWACT member shall be given a copy of these bylaws and subsequent
amendments.
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