L..ACT

Lane Area Commission on Transportation
895 Willamette Street, Suite 500, Eugene, Oregon 97401-2910

February 9, 2010

TO: Lane Area Commission on Transportation
FROM: Paula Taylor, Principal Planner

SUBJECT: Agenda Item 2: Meeting Procedures

Action Recommended: Review and adopt the proposed ground rules.

Background

The Bylaws developed and adopted during the formation process for the Lane Area Commission
on Transportation (LaneACT) includes sections outlining the purpose, mission, authority,
meetings, and decision-making criteria for the ACT. The Bylaws adopted by the Oregon
Transportation Commission (OTC) on November 9, 2010, are attached with Agenda Item 3.

The LaneACT is required to hold monthly meetings at a regularly scheduled time, unless it
determines there is no need to meet. The ACT will use a consensus decision-making process and
will foster mutual respect and a collaborative approach to problem solving. Members will seek
to advance broad interests and look for win-win solutions.

In order to accomplish the work tasks for the ACT—the first being the process to seat the
entirety of the membership—the attached draft ground rules are provided.

Options

The following options are available for LaneACT consideration.

Option 1. Adopt the ground rules.

Option 2. Provide feedback on the ground rules for further consideration.

Recommendation
Option 1 — adopt the ground rules.
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