October 11, 2005

Key issues for Alliance workgroups:

1. OUTREACH, RECRUITMENT, MARKETING
Review existing outreach, recruitment, and marketing efforts and mechanisms, and examine
efforts targeted at trades work. Given the OBDP projects’ timelines and future needs of the
construction industry, discuss gaps in outreach, recruitment and marketing [including
marketing messages to communities], develop recommendations that will reach and attract
diverse communities, provide targeted marketing to communities, and improve collaboration

and coordination between agencies.
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