Region 5 — Eastern Oregon Workforce Alliance
Implementation Schedule

December 2005 — Initial Briefing Meeting with region partners.

January 2006 —

Planning Meeting to refine scope of projects, set date for Alliance kick-off meeting in
February.

(Bundle # 256 [$7.3 million] — Contractors will ramp up their workforce and be “on
the ground” anywhere from 30 to 60 days from the contract let date. Short term goal
— TERO responds to identified workforce needs. Where necessary, Alliance
partners respond to workforce needs not satisfied by the TERO.)

February —

Regional Workforce Alliance kick-off meeting: review and adopt operating Charter,
establish workgroups, initiate survey of services/resources, identify gaps.

Initial results from the TERO recruitment may be available — will help to refine interim
recruitment strategies for Bundles # 205 and # 206.

March —
2" Alliance meeting. Workgroups provide first report-out.

Prepare for Bundle # 205 [$7.2 million] — TERO and Alliance partners provide
necessary workforce services/resources.

April —

3" Alliance meeting. Workgroups report-out. Discuss issues, preliminary
recommendations.

May —

Final Alliance formation meeting. Workgroups present their findings and
recommendations. Establish ongoing Alliance meeting schedule.

June - July —

ODOT receives the recommendations. Works with the Alliance to implement short-
term recommendations.

June —
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Prepare for Bundle # 206 [$10.5 million] — TERO and Alliance partners provide
necessary workforce services/resources.

9. July - December —

Identify any local governmental and/or industry related workforce needs that could be
addressed using the Alliance’s qualified labor pool.

10. January 2007 —

Alliance responds to Bundle # 202 [$9.8 million]. Non-TERO related bundle.
Regional Alliance provides necessary workforce services/resources.

11. Bundles will continue to roll out into 2009.

Page 2 of 2 January 24, 2006



