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Greetings from Financial 
Services: 
 
This is the fourth in the series 
of updates on financial and 
economic topics of interest to 
ODOT managers and 
stakeholders. 
 
The focus of this update is on 
2007-2009 budget proposal 
to acquire an integrated 
financial and human resource 
management information 
system for the Department. 
 
This update briefly explores 
the need for replacement of 
some existing financial, HR 
and procurement systems, the 
benefits of an integrated 
software solution and 
timetable for the key phases 
of system implementation. 
 
As always, we welcome your 
comments and suggestions 
on these and other financial 
issues of importance to the 
Department. Please email at: 
dennis.strachota@odot.state.or.us 

 

Dennis Strachota,  
Chief Financial Officer 

ODOT Considers Integrated Approach to Financial 
and Human Resource Information Management 
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Do any of the following sound familiar? 
Employee time entered into more than one 
time reporting system.  Leave balances 
more than a month old.  Financial reports 
that do not reflect encumbrances or recent 
expenditures.  Costs charged to your
program or project that have not been 
authorized by you.  Spreadsheets you’ve
created on your own to develop your 
operating budget. 
 
If any of the above sound familiar it is 
because they reflect day-to-day reality at 
ODOT.  The Department’s existing
financial and human resources (HR)
systems do not always provide timely, 
accurate and reliable information needed 
by ODOT managers and staff to do their 
jobs.  Moreover, managers and staff
frequently have to maneuver through 
confusing and sometimes conflicting
procedures and work with multiple 
information systems to process basic
financial transactions. 
 
 
 

A solution is in the offing, however, that 
will address these and other challenges. 
This past January, the Oregon
Transportation Commission (OTC)
included $20 million in the Department’s 
2008-2011 funding allocation for
acquisition and implementation of an 
integrated financial and human resource 
management system.  A program option 
package is currently under consideration 
by the OTC to perform pre-
implementation work for this new system 
during the 2007-2009 biennium.    
 
Benefits of An Integrated 
System 
An integrated system offers a number of 
benefits that are not currently available in 
the Department’s myriad of financial, 
HR and procurement systems.  Most 
notable among them is a common
database.  As illustrated in the diagram 
below, integrated systems are based on 
software that integrates information from 
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diverse applications (e.g., budget, HR) 
into a common database that is shared 
across the organization.  A single,
common relational database can
significantly reduce the “islands” of 
information and duplicative data entry 
that are commonplace throughout the 
Department.  The benefits of a
commercial, off-the-shelf integrated
system do not end there, however, and 
include, among others, the following: 
 
• Reduction of manual and paper-

based processes 
• Access to “real-time” transaction 

data 
• Easy “drill-down” access to 

detailed history on each 
transaction 

• Standardization of data elements, 
reporting and business processes 

• Incorporation of “out-of-the-box”  
best business practices 

• Electronic routing of documents 
and on-line approval of transactions 

• Improved management informa-
tion and reporting 

 
Ultimately, implementation of an
integrated system should reduce the need 
in the future for separate and disparate 
systems that have sprung up because 
existing central systems, such as the 
Department’s accounting system,
TEAMS, are not comprehensive and 
flexible enough to meet critical program 
and project needs. 
 

Key Stages in Implementation
A number of steps must be taken before a 
new system can be implemented.  A 
tentative timeline for the project is
illustrated in the chart below.  First and 
foremost is inclusion of initial system 
approval and funding in the Department’s 
2007-2009 budget request.  A team of 
Financial Services, Human Resources, 
Information Services and Support
Services staff is currently working on a 
business case that will accompany the 
Department’s budget request as it makes
its way through the many project 
approvals that are needed before the 
Legislature acts on the budget.   
 
To assist with the development of project 
scope and cost estimates, Financial
Services has engaged the Government 
Finance Officers Association, a national 
professional association for state and local 
government finance practitioners, which 
has helped many other governmental 
entities considering implementation of 
integrated systems.  Once the project 
receives budget approval, efforts will turn 
to pre-implementation planning.  As part 
of this effort, the project team will meet 
with ODOT managers and staff to help 
define system requirements and identify 
critical business processes.  The goal is to 
be able to begin implementation at the 
start of the 2009-2011 biennium with the 
first go-live date for core financial 
applications on July 1, 2010.  

Scope of Integrated System 
 
Although it will be refined at 
planning and implementation 
stage, the initial scope of the 
system will likely cover core 
financial, HR and purchasing 
functions, such as: 
• General ledger 
• Grant and project 

accounting 
• Time and labor 

distribution 
• Operating budget 
• Cost allocation 
• Employee data 
• Position control 
• Requisitions and 

purchase orders 
The system will be scalable 
and expandable to 
accommodate the assumption 
of other functions as existing 
systems are considered for 
replacement or significant 
modification.  

Financial Services is a 
branch of ODOT’s Central 

Services Division. 
Financial Services provides 

centralized accounting, 
financial reporting, 

payroll and benefits, 
budget development, 

economic and financial 
analysis, business planning, 

debt administration, 
cash management, the 

Oregon Transportation 
Infrastructure Bank, tax 
collection and auditing, 
revenue forecasting, tax 

policy analysis and 
cost allocation services. 
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