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So.... What's Next?

e More Training on Practical Design
Expect start late summer

e Evaluation and Performance
Measures — continual improvement

e Continue to incorporate Practical
Design into ODOT culture
— Update manuals, policies

— Coordinate more closely with planning on
future corridor work

— Periodic surveys to monitor success



Presenter
Presentation Notes
3 major areas of differences:

Purpose and Need of the project is critical to Practical Design success
Need clarity and understanding of exactly what problem needs to be solved.
Too often we define solutions, or get locked into a set of program standards, which may or may not be appropriate for the issue to be solved, or add in stakeholder desires without going back to the purpose & need of the project….
This is critical for individual projects, as well as individual programs 
We need project charters which clearly identify what needs to be addressed and why and how that will be accomplished.  This needs to be a governing document for project teams and program managers.

Need to always think about the transportation system as a whole, rather than just a project.  Again, with limited dollars, a lower cost improvement spread over more of the system, might be the better answer for managing the overall system.  If have a series of intersections with left turn accidents – if could just address the safety of the turning movement vs. sidewalks, shoulders, drainages, maybe could do several intersections vs. just one. – better for the system.

Lastly – what’s different, is considering incremental system improvements.  Again, with limited dollars, there are times when is some benefit is better than no benefit. 
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Questions?
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