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Highway Construction Project Delivery

On Budget
Over the last ten years, ODOT delivered nearly 800 projects 
totaling $3.7 billion-- which came in under budget by one 
percent.

In a 2011 independent study that looked at 39 states, ODOT 
ranked number one in bringing total projects in under budget.  
This study recognized ODOT as a “top performer” in project 
delivery among state DOTs. (NCHRP Report 20-24 (37)A(01))

On Time
Over the last ten years, an estimated 85 percent of projects 
opened to traffic on time and 73 percent of contracts were 
completed on time. Getting projects in the hands of private 
contractors on time is another important goal, which ODOT 
has met 85 percent of the time.

ODOT’s track record for managing projects has contributed to 
its AAA credit rating for Highway User Tax Revenue Bonds. 
Oregon is one of only four states in the nation with this rating.

ODOT by the numbers 2003-now
$3.7 billion in projects
Nearly 800 projects complete
1% under budget
85% open to traffic on time
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Target: 99% On Budget

Target: 80% On Time

On Time

On Budget


