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PURPOSE
The purpose of this Directive is to provide agency staff and consultants involved in project delivery with comprehensive instruction regarding implementation of access management in project development.  The Access Management Unit of Technical Services has rewritten Volume 1, Chapter 3 of the Access Management Manual:  Guidelines and Resources for Access Management in Project Development.  Chapter 3 provides information to help accomplish the deliverables specified in the access management operational notices, PDLT 03 and PDLT 03(A).  It includes examples of work products, standard forms, suggestions for alternative ways of meeting operational notice requirements, and references to other helpful materials. 

DEFINITIONS
OAR:  Oregon Administrative Rules

PDLT:  Project Delivery Leadership Team
PDLT 02:  Project Development Decision Structure
PDLT 03:  Project Delivery Leadership Team Operational Notice 03. Access Management in the Project Development/Delivery Process
PDLT 03(A):  Project Delivery Leadership Team Operational Notice 03 (A). Access Management on Preservation Projects
STIP:  Statewide Transportation Improvement Program
BACKGROUND/REFERENCE
OAR 734-051, Highway Approaches, Access Control, Spacing Standards and Medians, provides the regulatory framework for access management on state highways.  In particular, OAR 734-051-0285, Project Delivery, establishes access management requirements for the project delivery process. 
Project delivery operational notices are issued by the Project Delivery Leadership Team (PDLT) as policy and guidelines to ensure consistency in project delivery practices throughout ODOT.  PDLT 03 establishes deliverables, accountabilities, requirements, and general guidelines for implementing access management in the development and delivery of Design-Bid-Build construction projects.  PDLT 03(A) is a supplement to PDLT 03 and applies only to pavement preservation projects.
EXPLANATION
In September 2005, the PDLT adopted a major revision to PDLT 03.  The revisions accomplished two major goals of the PDLT:  (1) deliverables required are more clearly identified and linked to the project delivery process; and 2) removing most of the process and implementation guidelines from the Notice to reduce the length and make it easier to recognize requirements.  PDLT 03(A) was adopted in April 2006 to establish minimum requirements for access management for pavement preservation projects.   The requirements and deliverables of PDLT 03(A) are substantially lower than those of PDLT 03 because of the need to meet surface condition targets set by the OTC based on an average cost/mile for a narrowly defined scope of work.
The revised PDLT 03 assigns accountability for deliverables and implementation to the following managers:  Region Managers, Region Project Delivery Managers (Regions 1 and 2), Area Managers (Regions 3, 4, and 5), Region Planning Managers, Technical Center Managers, District Managers, Statewide Access Management Program Manager, and Office of Project Delivery Manager (now Major Projects Branch Manager).
Volume 1, Chapter 3 of the Access Management Manual explains the purpose, interrelationships, content, and form of PDLT 03 deliverables.  This guidance helps facilitate learning about the deliverables, several of which are fairly new and not well understood throughout the project delivery business line.  Chapter 3 guidance will help to make implementation of PDLT 03 and 03(A) more consistent across the agency, while also accommodating wide variability in regional processes, procedures, and resources.
RESPONSIBILITIES
Accountable Managers 
1. Communicate and discuss guidelines with staff, consultants, and others to whom responsibility for PDLT 03 deliverables have been delegated.
2. Ensure that policies, processes, and procedures are in place to complete quality deliverables in a timely manner.
3. Hold accountable those to whom responsibility has been delegated to perform deliverables in accordance with Guidelines.
4. Inform the Statewide Access Management Program Manager of problems, conflicts, and other concerns in implementing guidelines and help to develop solutions.
5. Collaborate with Statewide Access Management Program Manager to improve usefulness of Guidelines.
ODOT Staff and Consultants
1. Communicate and discuss guidelines with staff, consultants, and others performing access management deliverables under PDLT 03 and 03(A).
2. Develop quality deliverables consistent with Guidelines. 
3. Inform Accountable Manager of problems, conflicts, and other concerns in implementing guidelines and recommend ways to resolve.
4. Identify and schedule resources needed to accomplish work in a timely and efficient manner.

Access Management Unit

1. Review comments and suggestions submitted.  Contact person submitting comment as needed to clarify or discuss proposed revisions.

2. Maintain list of comments and revisions made or actions taken in response.

3. Respond promptly to questions from reviewers.  Be available to meet with individuals or groups/teams for general overview of Guidelines or for more targeted discussion of specific areas. 

4. Issue final Guidelines and establish periodic review process to make updates and changes.
ACTION REQUIRED
Review Guidelines and provide comments and suggestions to the Access Management Unit by February 29, 2008.  
SPECIAL INSTRUCTIONS
Comments and suggestions may be submitted by email or paper copy.  Submit comments or suggestions using Comments form at http://www.oregon.gov/ODOT/HWY/ACCESSMGT/guidance_review.shtml  
CONTACT INFORMATION
Title:

 
Access Management Unit Manager
Branch/Section:
Technical Services Branch/Access Management Unit
Phone:

(503)986-4216 
E-mail:
Harold.Lasley@odot.state.or.us
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