

[Letterhead]
MEMORANDUM 

REGION MANAGER’S DESIGNATED REPRESENTATIVE
DATE:


TO:

Region Project Delivery Manager, Area Manager and/or other staff
FROM:

Region Manager 
SUBJECT:
Region Manager’s Designated Representative for Access Management in Project 


Delivery -- OAR 734-051-0285 and Operational Notice PD-03
OAR 734-051-0285 specifies authorities and responsibilities of the Region Manager for access management in Project Delivery.  OAR 734-051-0040(54) defines the Region Manager as “the person in charge of one of the Department’s Transportation Regions or designated representative.”  
This memorandum documents my appointment of ______________ as my designated representative for the purpose of fulfilling the responsibilities and exercising the authorities specified for the Region Manager in OAR 734-051-0285.  This designation as my representative also applies to Region Manager accountabilities assigned by Operational Notice PD-03.  This designation applies except where the administrative rules specify that a designee may not act on behalf of the Region Manager.
This designation shall be in effect for (choose one of the following options).
1.  Specifc project(s).  List the following information for each project
· Project Name

· Key #
· Description
2.  Specific Timeframe 

· List effective dates, i.e. from/to

3.  Until further notice or other stipulation
No other person is authorized as my representative in the course of carrying out OAR 734-051-0285 or PD-03.     

A copy of this memorandum will be placed in all project files for which this designation is applicable.

_____________________

Signature and Date
C:  Harold Lasley, Access Management Program Manager
     Darlene Hobson, ODOT Records & Policy Coordinator 
This memorandum may be used by the Region Manager to designate a representative to act on his/her behalf for responsibilities and authorities specified in OAR 734-051-0285 (Project Delivery) and Operational Notice PD-03 (Access Management in the Project Development/Delivery Process).     Note:  Shaded areas require entry of appropriate information.












