CONFLICT/ISSUE ESCALATION CHART
Informal Partnering Session

Date

Project Name

Contract No.

Oregon Department of Transportation

Contractor Name
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	Level
	Contractor
	ODOT

	Informal
	1
	
	

	
	2
	
	

	
	3
	
	

	Section 199
	Step 1
	
	

	
	Step 2
	
	


Guidelines:  When a conflict/issue moves to a higher level on the Conflict/Issue Escalation Chart it would be helpful it:

· The individual at both levels have a face-to-face meeting.

· The lower level individuals stay involved throughout the escalation process.

· Channel resolutions back through direct on-site representatives.
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