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et Agenda
Partnering Session — February 21, 2007
US101: Tenmile and Big Creek Bridges
(Contract # 13296)
Oregon Department of Transportation & Mowat Construction Company
Introductions

Review draft Agenda (adjust as needed):

Partnering Agreement

Roles and Responsibilities
Communications

Traffic Control

Environmental Restrictions/Concerns
Main Bridge Work

Paving

Structure Removal

Landscaping/Seeding




Partnering Agreement

February 21, 2007

US101: Tenmile & Big Creek Bridges
(Contract # 13296)

Oregon Department of Transportation & Mowat Construction Company

Mission Statement:

The Oregon Department of Transportation and Mowat Construction are committed to
work together to provide our customers with a coastal bridge project that sets the highest
standards in safety, quality and efficiency.

Goals:

o Safety for the workers and our customers is our number one goal, which means
an accident free project for everyone.

e Quality product on-time and within budget

® Resolve issues at the lowest possible level and in a timely and informal manner
e  Maintain a collaborative relationship and stream-line the project when possible
o Environmental excellence that goes above and beyond the minimum thresholds

* Review and resolve issues as soon as possible, such as Contract Change Orders,
Design Modifications ,Request for information-

e Promote open dialogue, oral, written and in person, within the team with o
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PARNERING CHARTER FOR THE BUNDLE 315 PROJECT

We will Partner during the project to help achieve the following goals in

order for the project to be successful:

o All want M.J. Hughes to be successful in the project. This means
making a profit and adding to the public’s positive perception.

¢ The project will operate in a safe manner for the traveling public and
workers.
All want M.J. Hughes to complete the project on time or earlier.
All parties will work together to the good of the project and engage in
effective partnering. We will work to create an atmosphere of trust
between all entities.

e Norework.
Good communication between the project inspector and project
superintendent.

¢ Be good environmental stewards while on the project.

Signed:
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Bricige/Siruciures » Roadway/Civil = Specifications, Permiting & Utilities
Survay/Geomatics o Consiruciion Engineering Managerment

PARTNERING AGREEMENT

January 8, 2008

Canal Creek {Aldersprings Road) Bridge Section
(Contract No. 13404)

Oregon Department of Transportation, OBEC Consulting Engineers, Lincoln County

and JAL Construction Inc.

Mission Statement:

The Oregon Deprdrtmen’r of Transportation, OBEC Consulting Engineers, Lincoln County and JAL
Construction Inc. are committed to work together to provide our customers with a bridge project
that sets the highest standards in safety, quality and efficiency.

Goals:

“

;

Safety for the workers and our customers is our number one goal, which means an
accident free project for everyone

Quality product on-time and within budget

Resolve issues at the lowest possible level and in a timely and informal manner
Maintain a collaborative relationship and stream-line the project when possible
Environmenta!l excellence that goes above and beyond the minimum thresholds

Review and resolve issues as soon as possible, such as Contract Change Orders, Design
Modifications and Request for Information

Promote open dialogue, oral, writien and in person, within the tegfn)and with our

customers

v
EUGENE - Comporate Offfce P@TH\ND AREA SALER MEDFORD
541.683.64%0 593.620.5103 503,509,410 5471.774.5590
Fax: h41.683 8576 Fax: 503.620.8416 Fax 503.588.4141 Fax: B41.774.5591
920 Gouniry Club Road, Suite 1008 5005 SW Meadows Poad, Saite 120 22385 pission Sirest SE, Sudin 100 1234 Poplar Diive

Eugene, Oregon 97401-6083 Lake Oswego, Oregon 97035-4288 Sakern, Oregon 973021285 wiediord, Oragon 97504-5207

WL ehes.com
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L/.‘/. Willamette River (Independence) Bridge Section

BricigelStruciures = Roadway/Civil » Specilicalions, Permitting & Likiliiies
SurveyiGeomatics » Construction Engineéring Management

COOPERATIVE WORKING AGREEMENT

‘May 22, 2008

ODOT Contract No. 13451

Between:

Oregon Depariment of Transportation, OBEC Consulting Engineers, Marion County
and West Coast Contractors, Inc,

-

ODOT LAISON

Mission Statement:

The Oregon Department of Transporm‘rioﬁ, OBEC Consulting Engineers, \@%Vf“ A)%
Marion County, and West Coast Contractors, Inc. are committed to 444@0 Jie ("z‘ﬂ f’-@‘ /Vz’)ﬂ
cooperatively work together to provide our customers with o project that setsg /

’ chfé@w//ﬁ:%

the highest standards in safety, quality, efficiency, and fiscal responsibility. =
DJC’:"C-f 151;:’:45?6?’/\

Goals: L’%"{jl

. CEEC AV
¢ Safety for the workers and our customers is our number one goal,

which means an accident free project for everyone.
* Quality product on-time and within budget, including Contvactor ("‘5(:‘*"“19.'\‘4)"

» Resolve issues at the lowest possible level and in a timely and informal
manner, within 24 houvs |

¢ Maintain a collaborative relationship and stream-line the project when
possible.

e Practice environmental excellence thert goes above and beyond the
minimum thresholds.

¢ Review and resolve issues as soon as possible, such as RFl's, Design
Modifications, aest Contract Change Orders, awnd Submifn] veviews,

® Promote open dialogue, oral, written, and in person, within the team
and our customers.

EUGENE - Corporate Gffice PORTLAND AREA SALEM MEDFORD

541.603.6099 503.620.6103 503.589.4100 541.774.5599

fax: 541.683.6576 Fax: 503.620.8416 Fax: 503.589.4 141 Faw 541.774.5591

920 Country Ciub foad, Suite 1008 5005 SW Meadows Road, Suite 120 2235 Mission Streel SE, Suite 100 1335 Paptar Drive

fugene, Dicgoa 87401-6089 Lake Oswego, Oregon 97035-4288 Salem, Oragon 97302-1295 ediord, Oregon 97504-5207

WL ODEC.Com
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