Ore gon ODOT Industry Leadership Group Minutes

Department Friday, April 24, 2015
of Transportation Y APTES

Attendees:

ODOT: Tom Lauer, Joe Squire, Dan Anderson, Steve Cooley, Wynnette Gentemann,
Tiffany Hamilton, Melissa Canfield, Bob Pappe, Angela Ramos, and Marge West

Industry: Tyrone Bailey, Larry Gescher, Tim Hendrix, Kerry Kuenzi, Alan Aplin, Ric
Miller, Brian Gray, and Brad Sullivan

FHWA: Chris Bucher Notes: Summer Postier

ODOT Procurement Office Updates, Wynnette Gentemann

Changes to Prequalification Application

The ODOT Procurement Office re-engaged the Prequalification Subcommittee, that
included industry representatives Larry Gescher, Dave Mingo, Red Gilliland and Ric
Miller. Areas identified that could be more efficient were reference checking and the
proposal for prequalification renewals to occur every two years. In moving forward,
the prequalification application process will use letters of reference that contractors can
gather and send in with their application when seeking prequalification in a new class
of work. This efficiency will reduce the amount of time it takes for checking references.
The revised prequalification application will be available starting June 1, 2015.

The proposal to extend the amount of time a prequalification is effective from one year
to two years was also discussed. The ODOT Procurement Office has updated its
administrative rules with the change becoming effective in 2016. The $100 annual fee
will stay the same - but cost $200 to prequalify for a two year period.
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OPOHandout.pdf

Office Relocation

The Office of Procurement is still scheduled to move in mid-August, 2015 to 3930
Fairview Industrial Drive SE, Salem, OR 97302. There will be a self-serve bid box built for
paper bids that will be delivered to the new location.

Construction Update, Joe Squire

e-Construction

Two e-Construction pilot projects will go to bid in April for Region 3 and 5. IPads are
currently being tested and distributed to Regions for support of the pilots. Contractors
will not be able to access ODOT servers for these pilots, as we are still working with
Information Services on security parameters.

Construction Streamlining Initiative

Holli Pick is 90% done with the Construction Streamlining Initiative paperwork and
process analysis. Joe anticipates sharing the workflows developed from the analysis
with Industry in the near future.



Management of Surface Soils

Joe communicated Jennie Armstrong, Hazardous Materials Program Leader will be
leaving ODOT at the end of the summer. A study is being conducted and samples
collected from a number of locations, to test lead in surface soils of construction
projects. The study will try to ascertain if this is a statewide or Region 1 (Portland area)
issue. The draft report will be shared with ODOT and DEQ at the end of June.

Project Manager Discussion

ODOT has 15 PMs with 3 retiring in 2015 and two more in 2016. Currently we are
going through an interview process in Region 4. Tom Lauer addressed the Secretary of
State Audit regarding the DAS management classification review. A group is analyzing
the private industry in order to make a recommendation for the best engineering
management structure for ODOT. The group will then make its recommendation to
Department of Administrative Services.

Stakeholder Advisory Committee Update, Steve Cooley, Tim Hendrix, Angela Ramos
Steve gave an update from the 4/22 Stakeholder Advisory meeting facilitated by Diana
Foster. Steve Cooley indicated it was an opportunity for an exchange with Industry and
BOLI. The group shared challenges regarding Labor and Compliance documents/
forms and work requirements.

Office of Civil Rights

TERO

Industry brought to ODOT’s attention the TERO fees for Grand Ronde projects, were
inconsistent. The interpretation was that TERO fees apply to original contract amount,
not extra work. Umatilla MOU’s expire at the end of 2015 and are currently being
negotiated. There is an overlap in circles of influence that needs to be dealt with.
Industry suggested if the contractor is able, list as an apprentice. (Post meeting note: Joe
conferred with Angela Ramos (OCR) who discussed this issue with Greg Azure Director, Tribal
Employment Rights Office at The Confederated Tribes of Grand Ronde. Angela conveyed that
Greg stated TERO fees apply only to the original contract amount.)

DBE Disparity Update, Tiffany Hamilton

DBE Goal

FHWA approved a further revised ODOT FFY 2015-2016 overall DBE goal of 13.1%
with 7.9% RN portion and 5.2% RC portion. The approved goal is higher than the
12.29% goal proposed in March 2014 and the 5.2% RC portion is also higher than the
2.68% RC portion proposed in March 2014.

Disparity Study

e Availability Survey will start up soon (please watch for calls out of Texas)

e Initial in-depth interviews to begin

e External stakeholder group meetings are set for June 2nd and September 23rd
e Draft report and public meetings in early 2016 and final report in spring 2016.




DBE Uniform Report Data for FHWA-funded Highway Construction Projects

e Data as of 4/23/15, Civil Rights Compliance Tracking (CRCT) Database

e Dollars shown represent only the federal share crediting is per DBE crediting
requirements (example, 100% subcontractor, 60% supplier crediting.)

e Race Conscious (RC) portion calculated by taking total DBE RC dollars divided by

total dollars.
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Paid Summary Report

Tiffany Hamilton inquired with industry whether there would be support for
submitting the Paid Summary Report to a quarterly versus a monthly reporting
requirement. There would be pros and cons to consider. For example, there would be
fewer submittals, but reduced reporting could result in less time to course-correct if
DBE goal achievement is underrunning. For shorter projects, we should consider
requiring a mid-project and final submission. Industry expressed support for
considering the quarterly option. Joe Squire agreed to meet with Tiffany and Steve
Cooley to explore options and discuss risks, pros, and cons.

Specification Committee Updates, Dan Anderson

e (00195.12 Steel Material Price Escalation/De-Escalation is under review to determine
if a written response is required. DOJ is checking for an Administrative Rule. If not
an issue, may not need a response. ODOT is planning to meet and discuss the issue
and depending on the outcome, may schedule a meeting with Industry.

e (00225 TCS Specification - Dan is still working through the specification comments,
after breaking out 50+ changes into 5 groups. The first round went out in early
January and was posted.

e 00256 / 00510 Temp Works - ODOT internal group will meet on May 13, and then
invite industry representatives to join in a future meeting.

e Waterline committee (ODOT/APWA) - Will is resolving the final comments
following the 3 week review and will post the draft boilerplate language when it is
complete. The measurement and payment is also being reviewed by the MP TR.

e Ric Miller asked if specification comments could be sent out on a monthly basis
rather than the current process. Larry Gescher wants to run through the changes
together. Dan’s understanding is that the current process of sending changes out as
informational or for a 3 week review will continue. If Industry representatives need
more time or want to meet, they will need to work with Ric Miller to coordinate.

e Dan reaffirmed that ODOT is working to publish a 2018 Standard Specifications
book which will include existing boilerplates. The group asked if the paperback
book would be obsolete by 2018. Industry also requested a more durable cover for
the 2018 book.


http://www.odot.state.or.us/forms/odot/highway734/2882.pdf

NOA Items

Concrete Mix Design - Industry requested ODOT look into the concrete mix design set
retarder which is causing conflicts due to the longer set time. The technology seems to
be behind what the contractors are doing.

Trucking - Steve Cooley clarified if onsite trucking deliveries are present more than 15
minutes or 20% more of the work week, then prevailing wages would apply.

Intelligent Compaction - Industry wanted to know how the agency was dealing with
statewide intelligent compaction equipment for rollers. Currently there is a pilot on the
Marquam Bridge and Region 5 Baker City project. The agency is fitting the rollers for
these projects through change order via the pilot. Joe will also address with the
Pavements group to develop a uniform approach.

ODOT Industry Leadership Group Meeting Summer Schedule
The ODOT Industry Leadership Group will not meet in June, July and August due to
busy construction season and vacation schedules.

The Next Meeting will take place Friday, May 29, 2015 from 10-11:30am.

2015 ODOT Industry Leadership Meeting Schedule

All meetings will take place on the fourth Friday of the month. Meetings
conflicting with a holiday or special event are rescheduled through the below
proposed dates noted with an *.

January 30 *

February 20 * (Annual Meeting)

March 13 *

April 24

May 29 *

June 26

October 23

December 4 *

All meetings take place from 10:00am to noon in the ODOT Materials Lab Large
Conference Room, 800 Airport Rd SE, Salem, 503-986-3000.

(No meeting scheduled in the months of July, August or November.)
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