Ore gon ODOT Industry Leadership Group Minutes

Department Friday, October 23, 2015
of Transportation

Attendees:

ODOT: Dan Anderson, Ray Bottenberg, Steve Cooley, Wynnette Gentemann, Tiffany
Hamilton, David Kim, Thomas Lauer, Brenda Marcus, Larry McKinley, Bob Pappe,
Angela Ramos, Ron Singh, Joe Squire, Marge West

Industry: Alan Aplin, Tim Hendrix, Kerry Kuenzi, Mark Matthews, Nate McCoy, Dave
Mingo, Ric Miller, Brad Sullivan

FHWA: Chris Bucher Notes: Barbara Harriman

Notification Subscription, Sue Herring

A Construction category has been set up on the ODOT Notification Subscriber system.
Members may register to receive Construction notifications here:

https:/ /public.covdelivery.com/accounts/ ORDOT /subscriber/new

American Disability Act (ADA) Curb Ramps, Thomas Lauer and Bob Pappe

ODOT is currently taking two initial steps to ensure compliance with ADA requirements as
directed by FHWA. All new construction contracts that include ADA curb ramps will
contain new standard drawings and new 00759. ODOT will require replacement of any curb
ramps that are currently part of non-third noted construction projects that exceed the
maximum allowable slope. ODOT is asking the PM’s to issue a contract change order to
include the new standard drawings and new 00759 specifications into contracts with curb
ramps that are not yet constructed. A pay note form for each ramp will be used by inspectors
to ensure the newly constructed curb ramp is acceptable. The new 00759 specification
requires a pre-placement conference with contractor’s concrete crews and inspectors to
ensure all understand the requirements. The new specification also requires working
drawings assure ODOT's plans match up in the field. ODOT is also looking to address
temporary traffic through construction projects for wheel chair, pedestrian and bicycle
access.

Engineering Automation, Ron Singh

Ron Singh, gave an overview of the new Engineering Automation Section which will oversee
automated machine control guidance, 3-D design and eConstruction initiatives for Technical
Services Branch. Current initiatives include ProjectWise, Digital Signatures, Intelligent
Compaction, Automated Machine Guidance, 3D Design and Geospatial Positioning. Future
initiatives include 4D /5D Design, 3D Modeling, Rendering & Animating, Mobile Scanning
for Sub-Surface.

Construction Update, Joe Squire

Liquidated Damages

Joe met with ODOT Director Matt Garrett and AGC representatives on 9/10 to discuss the
Agency’s proposal to utilize a formula for calculating a daily liquidated damage rate for
projects. Next steps include meeting with AGC representatives to work the LD issues.


https://public.govdelivery.com/accounts/ORDOT/subscriber/new

Contract Schedules - ODOT will be looking at how to frame up future paving schedules in
an effort to address late season striping. Scheduling of projects will be evaluated more
closely.

City of Portland Noise Task Force - Joe attended a meeting with contractors and the City of
Portland to discuss back-up alarm noise ordinance. The contracting community argued that
smart back-up features do not work for night paving projects. The city agreed the use of
back-up alarms should be approved on a case-by-case basis, depending on the type of
project. Next steps include the Portland Committee to collect documentation from OSHA
and Local District attorney to support the use of standard back-up alarms for certain projects.
Following, a pilot program authorizing the use of standard back-up alarms for identified
projects will take place and documentation collected. The group will reconvene once pilot
data is reviewed.

eConstruction Pilots - Currently concluding two eConstruction projects in Region 3 and 5.
The transition to Windows 10 will take place in April, offering a viable platform. ProjectWise
will be the electronic data management (EDM) system and will incorporate a Bentley
product called Transmittal (or similar) to help facilitate communication with external ODOT
users. It is estimated to offer 15 eConstruction pilot projects in the 2016 construction season
(one per each PM office).

eConsthary.pdf

Service Disabled Veterans Rules - During the 2015 Legislative session, three bills passed
affecting the Office of Minority, Women and Emerging Small Business (OMWESB). Because
of this legislation, the Oregon Administrative Rules relative to certification will change. The
statutes and rules will rename OMWESB to the Certification Office for Business Inclusion
and Diversity (COBID), add a Service Disabled Veteran certification, define the roles and
responsibilities between COBID and public contracting agencies, and incorporate various
other amendments, adoptions and renumbering to clarify rules. There will be a public
hearing (OAR 123-200-1000 to 2200) for those who want to comment on these rule changes
November 12, 2015 from 12-4pm at Oregon Business Development Department in Salem.

Contractor Forms - A workgroup met on 10/1 to review over 83 Construction Forms. It was
agreed about 15 forms could be eliminated or combined with another form. Construction is
also looking to auto populate the electronic Force Account form with contractor information.
Discussions continue to take place on which forms will be acceptable via eSignature.
eConstruction group will reconvene with DOJ after the first of the year to revisit which forms
will be approved for digital signature. The Subcontractor Consent form will continue with
current practice until DOJ discussion is finalized. It is anticipated to use 2016 eConstruction
pilot projects to test eDocuments, once crews have adapted.

Supplier Provided Warranties - The question was raised if ODOT requires supplier
warranties. Steve Cooley responded, “yes we do”. We will revisit this topic after the first of
the year.



Office of Civil Rights, Angela Ramos and Tiffany Hamilton

Joe congratulated Angela Ramos on her new position as OCR Manager. He also
communicated Tiffany Hamilton has accepted a new position as Local Certification Program
Manager with Active Transportation Section. Tiffany will be transitioning to her new
position through the recruitment process and will see the Disparity Study to conclusion.

DBE Update -Tiffany communicated FHWA approved overall DBE goal for federal fiscal
years 2015/2016 at 13.1%. The projected race and gender neutral is 7.9% and conscious is
5.2%. ODOT also submitted a waiver modification request to FHWA on 9/30/15 for two
considerations: (1) Preferred option is to include all DBE groups to meet goals on
construction contracts and (2) Alternative option to include all DBE groups with the
exception of the Hispanic DBE group. In either case, ODOT is requesting to continue the
current waiver for A&E contracts pending the results of the 2016 disparity. Details
supporting documents are posted on the DBE waiver webpage at:

http:/ /www.oregon.gov/ODQOT/CS/CIVILRIGHTS/Pages/dbe prog wav.aspx

Disparity Study - The next external stakeholder group meeting is 10/29/15 where
utilization data will be reviewed as a group. Still on schedule for draft report and public
meetings early 2016 and final report spring of 2016.

DBE Regulation updates (49 CFR 26.3) mean ODOT will need to revise the DBE
commitment process, requiring all DBE commitment information within 7 days of bid
opening. This will also be another opportunity to eliminate a form. Tiffany is working with
the Specifications Unit to draft the changes. Dan Anderson will circulate the updates to
industry stakeholders for review and comment.

Commercially Useful Function (CUF) and Compliance Reminder - (1) To meet CUF
requirements and receive credit for DBE-provided materials and supplies used in
performing DBE's work, the DBE must be responsible for negotiating price, determining
quality and quantity, ordering the material, paying for the material and where applicable,
installing the materials or supplies. (2) For DBE suppliers of asphalt binder or diesel fuel, any
escalation or de-escalation applied under their project agreements must be accurately
reflected in the Paid Summary Reports.

OCRNotes.pdf
Tribal Memo of Understanding (MOU) - Angela Ramos will be working on a new Tribal

MOU to include additional Oregon Native American tribes on FHWA construction projects.
More to come in December.

Office of Project Letting, Brenda Marcus

Larry McKinley will be replacing Brenda Marcus who will be retiring at the end of October.
Brenda shared the revised Bidding Report and requested Industry give Larry feedback on
the new format. OPL is also looking to replace Adobe Flash Player which is being phased
out. It will take about 12 months to update the system with the new platform.


http://www.oregon.gov/ODOT/CS/CIVILRIGHTS/Pages/dbe_prog_wav.aspx

E
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AGC/ODOT Annual Meeting, All

The group reviewed the DRAFT Annual Meeting agenda and made the following updates:
e OCR to discuss FHWA DBE Waiver, Disparity Study and TERO
e Add ADA Ramps and Crash Worthy Devices
e Take out Bidding Exercise topic

Barbara to make recommended updates to be reviewed and approved at the December

meeting.

2016 Meeting Schedule - The group approved the 2016 meeting schedule. Barbara will send
calendar invites to the group to secure meeting dates.

It was also agreed to move the December 4, 2015 meeting to December 18 to coincide with
another meeting in the Director's office.

NOA

Region 1 Interim Project Manager - Vidal Francis is the interim PM in the Barlow Region 1
office replacing Wayne Statler who has officially retired.

Work Zone Safety - Bob Pappe reminded the group that speed limits will be increasing to
65mph on secondary highways and 70mph on Interstate Highways offering an increased risk
in construction work zone areas. He also shared fatalities have increased from 13% in 2014 to
31% in 2015. Contractors should be looking ahead to have proper speed reduction plants in
place.

National Association of Minority Contractors-Oregon - Nate McCoy was introduced as the
new executive director for NAMC-Oregon. He will be focusing on work force development
and retention to help increase resources for construction projects.

OTC Construction Funding - Due to increased gas consumption, OTC will be meeting to
consider additional funding available for Construction projects that are design ready. Itis
hoped to include the projects for bid in the 2016-17 construction season.

The Next Meeting will take place Friday December 18, 2015 from 10-11:30am.



2016 ODOT Industry Leadership Meeting Schedule

All meetings will take place on the fourth Friday of the month. Meetings
conflicting with a holiday or special event are rescheduled through the below
proposed dates noted with an *.

January 22

February 19 * (Annual Meeting)

March 11 *

April 22

May 13 *

June 24

September 23

October 28

December 2 *

All meetings take place from 10:00am to noon in the ODOT Materials Lab Large
Conference Room, 800 Airport Rd SE, Salem, 503-986-3000.

(No meeting scheduled in the months of July, August or November.)
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