ODOT Project Manager Annual Meeting

Hot TOpICS Table Discussion

Your table w1|| dISCUSS and share out on one of the six questions below
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1. Quality Control on PS&E Packages by PM Staff
2. Project Schedule
3. Consistency across PM Offices
ight Inspection Work
Electronic Files for PM Projects

6. What is your office doing to encourage DBE Contracted work?

Bonus Table Question: List your Top 5 Main Issues related to your work (fill out on back of the handout sheet and
submit anonymously to the Front Table. The back of the handout sheet has 5 lines with blanks that start with “In order
to help me with my job, | really wish that ..............”).
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