General Inspector Training November 2016

Unit 18

Contract Administration
General Requirements

opoT.
MATERIALS &
%PECTION

Unit 18 Topics:

= Contract agreements

= Types of changes to
contract Work

= Contract Change Orders
(CCoO)

= Extra Work
= Force Account Work

= Dispute and claim
process

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements 18-1




General Inspector Training November 2016

What is a contract?

Written agreement describing the Work and defining the
rights and obligation of the Parties.

Contract Documents
= Specifications
= Plans

= Orders

spor
MATERIALS &
%FECHON

Why are contracts important?

Sowiproa o ez 00

CONTRACTOR/ SUBCONTRACTOR TEAMWORK

Contract Administration — General Requirements 18-2
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Types of Work

= Contract Work
= Additional Work
= Extra Work

= Disputed Work

= Non-Contract Work
(Work performed by others)

spor
MATERIALS &
%ﬁ:ﬂow

Contract Work

= Original Contract Documents
— Know what is included
— Know what is NOT included

= Executed Change Orders

— Work that was NOT a part of the original Contract
Documents

oDoT
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INSPECTION

Contract Administration — General Requirements 18-3




General Inspector Training November 2016

Additional Work

= Increased quantities of Work
— Within the scope of the Contract
— Established unit price

= How much is too much?
— 00140.30 Agency-required changes
— 00195.20 Changes to Plans or Character of Work

opor
MATERIALS &
INSPECTION

Changed Work

00195.20(b) Significant Changed Work
= Character of the Work has changed

= Requires an adjustment of the Contract

oDoT
MATERIALS &
INSPECTION
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General Inspector Training

November 2016

Extra Work

Work NOT included in the Contract...but necessary to
complete the Project

= Often due to errors or oversight during project
development

= Requires an adjustment of the Contract

opor
MATERIALS &
INSPECTION

Disputed Work

= 00140.65 allows the Contractor to dispute Change
Orders, written orders, and oral orders

= Contractor is required to provide notice of protest

= Work proceeds but is tracked by both Parties

Eventually is converted to another type of Work or results
in a Claim

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements
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Saperiment
7[“ vt Contractor's Notice of Differing Site Conditions, Delay, or Protest

Completed by Contractor

Instructions: If you have more than one notice, use a separate form for each. See Section 00150.30 for general requirements for delivery of written
notice. See 00140.40, 00180.60 or 00199.20, whichever is applicable for the notice content, timing and other requirements that must be met for timely
and proper notice.

Project Name (Section) Contract No. Notice No.
Contractor Name Date Oral Notice Given, Date of This Notice Date Mailed/Delivered to
If Required Agency Project Manager
Check the box for which section this notice applies:
Differing Site Conditions (Section 00140.40) Notice of Delay (Section 00180.60) in the Notice of Protest (Section 00199.20) in the
[] in the field below provide all of the [] field below provide all of the information [] field below provide all of the information
information required by 00140.40. required by 00180.60. required by 00199.20.

(Attach additional sheets if necessary.)

Signature of Person Signing for Contractor Name and Title of Person Signing for Contractor (please print) Date

For Agency Use Only

Date Notice Was Received Date of Meeting to Discuss Notice

If meeting was not held, please state why.

[] Resolved by Change Order No. [] Not Resolved

Date of Written Response to Contractor

Distribution: Area Manager; Contract Administration Engineer

734-2887 (7-2013) http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/hwyConstForms1.shtml 18-7 10f1
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Non-Contract Work

Work performed by others
= State forces

= Railroads or utilities

Requires close coordination

spor
MATERIALS &
%Pec‘now

Contract Change Orders

= What are they?
Written order
modifying or
adding Work

= How are they
used?

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements 18-9
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7& Oregon CONTRACT CHANGE ORDER (Page 1)

Department

‘ =f Transportation NOTICE: THIS FORM MUST BE TYPEWRITTEN
PROJECT NAME (SECTION) KEY NO. REGION CONTRACT NO.
I-5: EXIT 61 (LOUSE CREEK) INTERCHANGE IMPROVEMENTS 16062 3 C14785
HIGAWAY PROJECT MANAGER AGENCY PROJECT MANAGER __|F.A. PROJECT NO.
PACIFIC Ted A. Paselk, PE 0 NHPP-S001(456)
CONTRACTOR NAME AND MAILING ADDRESS PM (CONSULTANT OR LOCAL AGENCY) NAME AND ADDRESS CHANGE ORDER #
JRT Construction, LLC 0 02
PO Box 1278
Sutherlin, OR 97479
THIS CONTRACT 1S HEREBY MODIFIED AS FOLLOWS (DESCRIPTION AND TOCATION OF WORK COVERED BY THIS ORDERY:

Extend project paving and pavement marking limits as follows: 525' along "C" line from Station 14+06.79 to Station
19+31.79, 845' south along Monument Dr. from the intersection of Merlin Rd. and Monument Dr., 145' north along Monument
Dr. from the intersection of Merlin Rd. and Mo_nument Dr. Increase affected bid items.

This.CCO has no impact on Contract Time.

SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS ORDER IS TO BE PERFORMED, MEASURED, AND PAID FOR IN
ACCORDANCE WITH THE TERMS FOR THE ABOVE CONTRACT EXCEPT AS MODIFIED AS FOLLOWS -

4002A thru 4002I: Document increases to affected bid items. Perform work in accordance with applicable Contract
specifications and drawings.

Sub .
PAY ITEM Job DESCRIPTION EST. QTY. UNIT UNIT PRICE AMOUNT
|07 ccdlp CATG o &
4002A | 011 lIncrease Bl 0440, CPPR 2" Deep . 8,612.00 SQYD $3.00 $25,836.00
01> CCA( P CAM & &
4002B | 011 [Increase Bl 0480, Tack Coat 2.50 Ton $800.00 ) $2,000.00
07w CQP AN & 2]
4002C | 011 |Increase Bl 0470, L3 1/2" Dense ACP 967.00 Ton $75.00 $72,525.00
[ X _]Additional items listed on attached Page 2 TOTAL FROM PAGE 2 $20,756.90
INCREASE [ X_|
ESTIMATED NET COST EFFECT OF THIS AGREEMENT ON THE CONTRACT; - $121,117.90
DECREASE [ |
CONTRACTOR SIGNATURE @ 1S ¢ IS NOT NECESSARY (EXPLAIN IN SUPPORTING DATA)

CONTRACTOR SIGNATURE MAKES THIS CONTRACT CHANGE ORDER A SUPPLEMENTAL AGREEMENT

-
FOR SUPPLEMENTAL AGREEMENTS ONLY: Contractor: Please indicale your agreement by slgnlng’;. dating and returning the original to the Project Manager. Work shall not begin until you are notified that the agreement has

" |either been approved or that work may commence under advance approval. Your signature further indicates agreement that payments in accordance with the agreement constitute full and complete compensation for all costs, both
direct and indirect, arising out of the describad work covered by this agreement, and releases and discharges the State from other costs except as provided her?i)‘

CONTRACTOR SIGNATURE DATE  [AGENCY PM (ODOT only) [ARECOMMENDED [_] APPROVED DATE
Print T oclef C ot . Print ~ _ TedA, Paselk, PE
|, T (osed /2/is
Sign MW © Sign ‘ 7/ 2/
V.
RECOMMENDED BY LOCAL AGENCY DATE  |AREAMANAGER: [ INOTED [ | RECOMMENDED [¥] APPROVED DATE
Print Print Mark A. Usselman
Sign Sign M W 7/ #/8
RECOMMENDED BY PM (IF EXTERNAL TO ODOT) DATE  [CONSTRUCTION SECTION: E NOTED L] APPROVED DATE
Print
7 1/ ‘
g T ' o P
s wl e /25

ODOT {Internal). After obtaining Contraclor's signature, the Project Manager signs and submits tar?forlglnal through the Area Manager 1o Consfruclion Seciion.

ODOT (Qutsourced): After obtaining Contractor's signature, the Project Manager submits original to Agency PM (ODOT PM or Local Agency Liaison), as appropriate, who then submits through the
Area Manager to Construction.

All Projects: Construction will distribute fully signed copies to the Project Manager, Agency PM, Contractor, and others as appropriate.

734-1169 (1-2012) : Contractor: Sign all pages.

18-11
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Oregon
Deg_artment
of Transportation

CONTRACT CHANGE ORDER (Page-Z)

—

[PROJECT NAME {SECTION) CONTRACT NO. CONTINUATION OF CCO NO.:
I-5: EXIT 61 (LOUSE CREEK) INTERCHANGE IMPROVEMENTS C14785 02
Sub
PAY ITEM Job DESCRIPTION EST. QTY. UNIT AMOUNT
o7 Cc- Q| ¥ AP @
4002D 011 |Increase Bl 0480, PG 64-22 58.00 | Ton: $58.00
bsop O A P RN @
T 4002E | 011 |Increase Bl 0610, Thermoplastic 9,470.00 FT $7,576.00
femnec, A PFAE &
4002F | 011 [increase Bl 0620, Pvmt Legend, Type B: Arrows 4.00 EA $1,080.00
03w C2- Al Py -
4002G 011 _|Increase Bl 0630, Pvmt Bar, Type B 414,00 SQFT $3,042.90
: 62 o) 2l @ CHRx
4002H 011 |LS Adjustment Bl 0220, Construction Survey 1.00 LS $5,400.00
Qe Coo A g Gk
40021 011 |LS Adjustment Bl 0020, TP&DT 1.00 LS $3,600.00
PAGE 2 TOTAL
, $20,756.90
/ CONTRACTOR SIGNATURE DATE  |PROJECT MANAGE ?&OCAL AGEJNCY TTATSON SIGNAT;I:; DATE
2 A exens TNl s
R - bt =~ 7
734-1169 (1-2012) 18-12




71[_32';%?':’,,"3": WORK OR CHANGE ORDER SUPPORTING DATA (Page 1)

of Transportation

PROJECT NAME (SECTION} CONTRACT NO.

|-5: EXIT 61 (LOUSE CREEK) INTERCHANGE IMPROVEMENTS C14785
HIGHWAY F.A. PROJECT NO.

PACIFIC NHPP-S001(456)
NET EFFECT OF ORDER ON PROJECT AMOUNT CONSTRUCTION AUTH. EST. PROJECT COST W/ORDER |OVERRUN %
IV Increase I” Decrease $121,117.90 $1,886,751.95 $2,131,494.93 12.97%
ESTIMATED STARTING DATE* OR DATE WORK WAS STARTED*|WORK/CHANGE IS MAJOR? TO ACCOMVPANY (ORDER TYPE & NUMBER)

8/18/2015 “Yes ¢ No CCO 02

PREPARED BY DATE REVIEWED BY AREA MANAGER DATE

Ben King 1 5/1/2015| Mark Usselman 0.7 %4,_/// 74993

WORK OR CHANGE HAS BEEN DISCUSSED WITH

Name Title Name Title DATE
P .
v Ted Paselk, PE PM BY Art Anderson AM 4/14/2015
Name Title Name Title DATE
Kevin Peterson APM By Ted Paselk, PE PM 4/14/2015
Name Title Name Title DATE
Roy Blower, PE EOR BY Kevin Peterson APM 4/14/2015
Name Title Name Title DATE
BY
PRIOR APPROVAL TO PROCEED WITH THE WORK OR CHANGE HAS BEEN OBTAINED FROM*
Name Title Name Title DATE
BY
Name Title Name Title DATE
BY
Name Title Name Title DATE
BY
WORK OR CHANGE HAS BEEN DISCUSSED WITH FHWA
Name Title Name Title DATE
BY
FHWA TENTATIVE APPROVAL OBTAINED FROM
Name Title Name Title DATE
BY

FOR CONTRACT CHANGE ORDERS THAT CHANGE A CONTRACT PRICE OR DETERMINE A NEW PRICE --

PM's COST ESTIMATE IS ATTACHED: [ Yes No, Explain below

ADDITIONAL INFORMATION THAT IS NOT INCLUDED ON ORDER (Additional Description; Who requested; Why necessary; Why cost is not a contractor responsibility; Parties other than State or
FHWA that have agreed to share the costs; Emergency work prior to approval; Estimate effect on project time; Significant discussions; References to supporting and/or attached documents, including
cost estimates for "Extra Work Orders" and "Force Orders"; Why contractor refuses to sign). List all previously approved overruns.

District 8 Area Manager, Art Anderson requested an extension of asphalt paving limits be incorporated into the Contract in an effort to
provide continuity in surfacing conditions within the Exit 61 Interchange. The added costs have been allocated from the Region Bottom
Line. This CCO covers all costs associated with added cold plane pavement removal, paving, pavement markings, and incidentals to
perform the work. Existing bid item prices will be used to cover the costs for the added work. Adjustments to lump sum bid items for
added Construction Survey and TP&DT were determined by ODOT and deemed acceptable by the Contractor. The EOR concurred with
the changes.

This CCO has no impact on Contract Time. A Request for Overrun or Increase in Construction Authorization has been approved to cover
the noted overrun projected on the project.

[[] continued on additional sheets

734-1882 (1-2011) *EXCEPT IN EMERGENCY SITUATIONS, THE WORK OR CHANGE MAY NOT PROCEED WITHOUT PROPER PRIOR APPROVAL(S)

18-13
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regon

Oreg
Department
of Transportation

WORK OR CHANGE ORDER SUPPORTING DATA (Page 2)

REASON CODES

PRbJEﬁT NAiME (SECTION) CONTRACT NO. TO ACCOMPANY (ORDER TYPE & NO.)
I-5; EXIT 61 (LOUSE CREEK) INTERCHANGE IMPROVEMENTS C14785 CCO 02
' reasony | TIME [ WORK
CODE CODE TYPE DESIGN PM

PAYITEM | 2132 | (YIN) (A-K) (Eorl) | {Eorl) DESCRIPTION EST. QTY. UNIT UNIT PRICE AMOUNT
Increase Bl 0440, CPPR 2" Deep

4002A 21 N Cc I 1 8,612.00 SQYD $3.00 $25,836.00
Increase Bl 0460, Tack Coat

4002B 21 N Cc | | 2.50 Ton $800.00 $2,000.00
Increase Bl 0470, L3 1/2" Dense

a02¢ | 21 | N | ¢ | | |ACP 967.00 Ton $75.00 $72,525.00
Increase Bl 0480, PG 64-22

4002D 21 N c ] I 58.00 Ton $1.00 $58.00
Increase Bl 0610, Thermoplastic

4002E | 21 N F I I 9,470.00 FT $0.80 $7,576.00
Increase Bl 0620, Pvmt Legend,

4002F | 21 | N F | | |Type B: Arrows 4.00 EA $270.00 $1,080.00
Increase Bl 0630, Pvmt Bar, Type B

4002G 21 N F [ 414.00 SQFT $7.35 $3,042.90
LS Adjustment Bl 0220, Construction

4002H | 21 | N c i | |Survey 1.00 LS $5,400.00 $5,400.00
LS Adjustment Bl 0020, TP&DT

40021 21 N G | | 1.00 LS $3,600.00 $3,600.00

TOTAL $121,117.90
734-2616 (1-2011) - 18-14
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Extra Work Orders

= Extra Work ordered by the Engineer to be performed as
Force Account Work (Section 00197)

— Very tedious and cumbersome

= When are they used?

— If the Engineer and the Contractor cannot agree on a
price for Extra Work

opor
MATERIALS &
INSPECTION

Contract Administration — General Requirements 18-15



EXTRA WORK ORDER

ggf,g‘;;’me,,, TO BE PERFORMED ON A FORCE ACCOUNT BASIS
of Transportation NOTICE: THIS FORM MUST BE TYPEWRITTEN
PROJECT NAME (SECTION) KEY NO. REGION CONTRACT NO.
FFO - US20 PME: UPRR - EDDYVILLE (PHASE 3) 18327 2 C14670
HIGHWAY PROJECT MANAGER AGENCY PM F.A. PROJECT NO.
CORVALLIS-NEWPORT HWY Steve Schultz PE NA NHPP-S033(049)
CONTRACTOR NAME AND MAILING ADDRESS PM (CONSULTANT OR LOCAL AGENCY) NAME AND ADDRESS EWO NO.
SCARSELLA BROS INC 01
PoBox68697
Seattle WA 98168-0697 ?UBJOB
000
THE FOLLOWING FORCE ACCOUNT WORK TO BE PERFORMED AND PAID FOR IN ACCORDANCE WITH THE CONTRACT TERMS:
DESCRIPTION AND LOCATION OF EXTRA WORK:
Eddy B inlet repair per attachment "A"
[_1 Attach copy of PM's written prior authorization to Contractor to perform work.
ESTIMATE OF QUANTITIES AND COSTS
Estimated Tracked Costs (Labor +Equipment):
Construct Access - M3 line per contract - No additional cost Existing Bid Items:
Water Management - sandbag dam + pumping cost - $1500 Bl 420 Type # Riprap Geotextile(120 SY) - $193.20
78" pipe disassembly/re-assembly - $5000 Bl 580 Impervious Liner (120 SY) - $1200
Excavating channell+Forming for concrete check dam - $3000 Bl 500 Loose Rip Rap, Class 200(60CY) - $3213
Concrete check dam(12 yds) - $2000 BI 1170 Aggregate Base (1 Ton) - $15.70
Total Estimated Cost = $16,121.90
REASON | WORK |DESIGN (E PM ESTIMATED
PAY ITEM CODE TYPE OR1) {(EORI) DESCRIPTION AMOUNT
S6) ol Bo A5 &5
900T 25 C I | Eddy B Inlet Repair $16,121.90
SPECIFICATIONS AND OTHER PROVISIONS --

Labor cost estimates under $10,000 or having industrial accident insurance rates 25% or less may use the standard calculation §197.30(a) when billing
labor costs (Form 1863A). Labor cost estimates greater than $10,000 or having industrial accident insurance rates greater than 25% shall use

§197.30(b) when billing labor costs (Form 1863B).

The labor estimate for this Force Account: I Meets [w Does Not Meet the criteria for §197.30(b)
The contractor has elected to use: ™ §197.30(a) Standard Calculation I~ §197.30(b) Actual Costs for Force Account labor costs
RECOMMENDED BY LOCAL AGENCY DATE AGENCY PM (ODOT only) D RECOMMENDED EAPPROVED DATE
Print Print SM Schas H“‘L
Sign Sign %% g/z?//(/
RECOMMENDED BY PM (IF EXTERNAL TO ODOT) DATE AREA MANAGER: gNOTED D RECOMMENDED |[__|APPROVED DATE
prnt print_Slesen Schiolft_Hor Apsy Romsdlell (acatin)
L 2 ey
Sign Sign

. |coNsTRUCTION SECTION: pNOTED [|APPROVED DATE
/@!ﬁ g 2/t

ODOT (Internal): The Project Manager signs and submits the original through the Area Manager to Construction Sectiof
ODOT (Qutsourced): The Project Manager submits original to Agency PM (ODOT PM or Local Agency Liaison), as appropriate, who then submits through the Area Manager to Construction.
All Projects: Construction will distribute fully signed copies to the Project Manager, Agency PM, and others as appropriate.

734-3208 (1-2012) 18-16




7[-‘:3’£§%%’mem WORK OR CHANGE ORDER SUPPORTING DATA (Page 1)

of Transportation

PROJECT NAME (SECTION)

FFO - US20 PME: UPRR - EDDYVILLE (PHASE 3)

CONTRACT NO.
C14670

HIGHWAY
Corvallis - Newport

F.A. PROJECT NO.
NHPP-S033(049)

NET EFFECT OF ORDER ON PROJECT AMOUNT CONSTRUCTION AUTH. EST. PROJECT COST W/ORDER|OVERRUN %
e F
@ Increase " Decrease $16,121.90 $50,611,458.31 $50,627,580.21 0.03%
ESTIMATED STARTING DATE* OR DATE WORK WAS STARTED* |WORK/CHANGE IS MAJOR? TO ACCOMPANY (ORDER TYPE & NUMBER)
~ -
9/2/2014 " Yes  # No EWO 01
PREPARED BY DATE REVIEWED BY,AREA MANAGER DATE
Markus Schaaf 8/25/2014 ,,4%/ (Stoven Sciulls by Amy Raesdl] ) S/5/Y
WORK OR CHANGE HAS BEEN DISCUSSED WITH 7
Name Title Name Title DATE
Steve Schultz Project Manager BY Jaime Viramontes Assistant Project Manager
Name Title Name Title DATE
BY
Name Title Name Title - DATE
BY
Name Title Name Title DATE
BY
PRIOR APPROVAL TO PROCEED WITH THE WORK OR CHANGE HAS BEEN OBTAINED FROM*
Name Title Name Title DATE
BY
Name Title Name Title DATE
BY
Name Title Name Title DATE
BY
WORK OR CHANGE HAS BEEN DISCUSSED WITH FHWA
Name Title Name Title DATE
Mike Morrow Sr. Operations Engineer  BY Jaime Viramontes Assistant Project Manager

FHWA TENTATIVE APPROVAL OBTAINED FROM
Name Title

Name

BY

Title DATE

FOR CONTRACT CHANGE ORDERS THAT CHANGE A CONTRACT PRICE OR DETERMINE A NEW PRICE --

PM's COST ESTIMATE IS ATTACHED:

ADDITIONAL INFORMATION THAT IS NOT INCLUDED ON ORDER (Additional Description; Who requested; Why necessary; Why cost is not a contractor responsibility; Parties other than State
or FHWA that have agreed to share the costs; Emergency work prior to approval; Estimate effect on project time; Significant discussions; References to supporting and/or attached documents,
including cost estimates for "Extra Work Orders" and "Force Orders"; Why contractor refuses to sign). List all previously approved overruns.

This work was originally included in preliminary plans. The reason for this work was that Eddy "B" creek was not flowing into the
78" culvert pipe, but was instead disappearing into the ground, upstream of the pipe inlet. However, before the bid date for this
current contract, it was observed in the field that the water had started to flow through the 78" pipe. It was believed that the path
the water had been flowing through had silted up, therefore making the inlet repair no longer necessary. The repair was deleted
from the bid documents by addendum. After the current contract had been let, it was discovered that the water was disappearing
into the ground upstream of the 78" pipe, once again necessitating the eddy B inlet repair.

Included in Attatchment "A" are the original plan sheets that were in the preliminary plans ,quantity estimates, and M3(access

road) information.

This extra work has no affect on contract time.

18-17

734-1882 (1-2011) *EXCEPT IN EMERGENCY SITUATIONS, THE WORK OR CHANGE MAY NOT PROCEED WITHOUT PROPER PRIOR APPROVAL(S})
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General Inspector Training

November 2016

State Force Orders

Non-Contract Work
— Only used in certain circumstances

— Unanticipated Non-Contract Work requires
Letter of Public Interest Finding (LPIF) /
Cost-effectiveness finding

opor
MATERIALS &
INSPECTION

= Required to perform (pay for) anticipated or unanticipated

(Refer to Chapter 15 of the Construction Manual)

2 = T v
Disagreements,
Protests and Claims

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements

18-21



General Inspector Training

November 2016

Required Notices

= 00195.30 No adjustment benefitting the Contractor is
allowed without proper notice

= 00195.40 Contractor shall immediately file a written
notice

= 00199.20 Protest Procedure
— Oral Notice
— Written Notice

opor
MATERIALS &
INSPECTION

Types of Disputes

= Delays
— Unreasonable delay by the Agency
— Errors, changes, or omissions, Extra Work
— Right-of-way/access delays

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements

18-22



General Inspector Training November 2016

Types of Disputes

Disputed Work

Catch all...anything required in a Change Order or other
written or oral order from the Engineer

opor
MATERIALS &
INSPECTION

Dispute Resolution

—)

M TAGLTATION]
MEVIATIO

T
-

Contract Administration — General Requirements 18-23



General Inspector Training November 2016

Pre-Claim Dispute Resolution

= Resolve Disagreement and Protests at the lowest
possible level

— Follow the Contract

— Respond appropriately to Notices

— Keep detailed records!

— Proceed with the Work

— Attempt to minimize damages to either party

opor
MATERIALS &
INSPECTION

Claims

= Any time during the Work, but not later than 45 days
following 2" Notification

= Protest procedure must be followed prior to Claim

= Required parts of a Claim
— 00199.30(b)

oDoT
MATERIALS &
INSPECTION

Contract Administration — General Requirements 18-24




General Inspector Training November 2016

Claims

= PM Level Review

= Step 1: Region Level Review $
= Step 2: Agency Level Review

= Step 3: Arbitration; Claims Review Board

= Step 4: Litigation

spor
MATERIALS &
%PECTION

Key Inspection Points

= Follow the plans

= Get approval prior to changes to the plans

= Review any processed contract change orders

= Resolve disputes at lowest level

= Watch what you say

= Document in writing all verbal agreements

= Force account time consuming but sometimes necessary

= Do not take disputes or claims personally
%&5&%3

Contract Administration — General Requirements 18-25




General Inspector Training November 2016

Unit 18 Review:

v'Contract agreements

v'Types of changes to contract Work
v'Contract Change Orders (CCO)

v Extra Work

v'Force Account Work

v'Dispute and claim process

opor
MATERIALS &
INSPECTION

Contract Administration — General Requirements 18-26
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