
FREQUENTLY ASKED QUESTIONS

Q: When would this process take place?
A: The updated document outlines the recommended time to do the reviews.

Q: Who should do this?
A: The project team.

Q: The Project Manager (PM) or their designee should be in attendance at the review.
A: Agreed.

Q: Opposed to having Project Leaders (PLs) hire retired PMs?
A: The committee left this option in the package.  It is essential for the PL to include construction

representation for the reviews.  The PL (with consultation from the PM) can choose to utilize retired
construction staff or staff from the PM’s office.

Q: I like the idea of the retired PMs looking at these projects.
A: We did too.

Q: We could also hire retired Assistant PMs and retired TE-1 and TE-2 Project Coordinators.  They often have
excellent technical skills.

A: Good idea. The language will be revised to broaden the range of resources, including those from outside
ODOT.

Q: ODOT already has an internal review process.  This would be redundant.
A: A similar review may be done on occasion, but ODOT needs a consistent and documented process that is

more regularly utilized.  A Constructability Review will result in a focused discussion.

Q: The External Review Process could be helpful on a case-by-case basis as determined by the Project
Delivery Team.

A: Noted.

Q: Move Modernization projects from the “Should” to the “Consider” category.
A: The team noted the concern but chose that Modernization projects will stay in the “Should” category.  Most,

if not all, would benefit from the constructability review.

Q: This will add work and paper.  We will need to lengthen the Project Development schedules.
A: It will be necessary to add time and budget to the schedule.  This will need to be worked out with the

project team.  It is not intended for the process to add a lot of time or cost.

Q: Is there a range of how much extra Preliminary Engineering (PE) cost this will add to the budget?
A: Language will be added to the document on this.  There will be some costs, but this is intended to be a

simple process.  Refinement to the process will be done over time as the Department gains experience in
utilization of the process.

Q: Is management ready to see our PE cost go up even more?
A: Yes, management is.  It is expected that ODOT will enjoy the benefits of this process later in the project by

potentially less claims and fewer delays.



Q: Are ODOT’s plans “bidding” documents or “construction” documents?  If “construction” documents, then
more detailed survey data and Project Development time will be needed.

A: We are striving to effect a balance between both needs.  PDLT is continuing its efforts to look at
improvements for delivering on-time and better quality construction contracts.

Q: Do the reviewing contractors get paid?
A: They are volunteers and are not compensated for participating in the reviews.

Q: Are reviewing contractors allowed to bid on the project?
A: Yes, they are.  The proposal has been reviewed by Department of Justice and Federal Highway

Administration, and has been approved.  Volunteering reviewers are invited to participate in a project to
ensure contractor participation, but any qualified contractor can attend, so the process is open.

Q: A reviewing contractor could fail to mention a problem they spot, and later use it to their advantage.
A: This is considered unlikely.  Also, with multiple contractors participating (at least two) the chance of this

occurring is even less likely.

Q: I like the idea of being on-site, looking at the spot that questions and discussions are about, but it is difficult
to get everyone’s comments and conversations.

A: The on-site meetings are a suggestion, not a requirement.  The language will be changed from “should” to
“could”.

Q: I would add designer notes.  This really helps the construction people understand “why those engineers do
it that way”.

A: Noted.

Q: Implementation of the ideas found in the reviews should be tracked, and could be analyzed to consider the
costs if the review had not taken place.

A: Noted.

Q: Is this the same as Value Engineering (VE)?
A: The committee discussed this with FHWA and ODOTs VE coordinator.  The following is a definition of VE

from the ODOT VE Policy:  “Value Engineering is the systematic application of recognized techniques by
multi-disciplined teams which identifies the function of a product or service; establishes a worth for that
function; generates alternatives through the use of creative thinking; and provides the needed functions at
the lowest overall cost.”

Value Engineering can be used in all aspects of transportation such as; design, traffic operations,
construction, maintenance, specifications, standard drawings, and planning.  The key to Value Engineering
is the use of a process and basing the study on function, not cost.  Cost reduction is part oriented and
produces savings without changing the design concept.  Value Engineering is function driven, looking at
ways to perform the needed functions more simply.  In essence constructability reviews utilize similar
techniques of analysis of what is done in a value engineering study.  However, value engineering can cover
a wider array of topics besides the constructability nature of the project.

Q: Make consultant designs “should”.
A: Agreed and change made.



Q: Important for environmental staff and regulatory agencies to be involved in the process.
A: The committee agrees.  Since environmental staff should be part of the project team, we would hope their

participation in the review would be sought.  Regulatory agency representatives can be invited by the
Project Leader to participate in the review.  The regulatory agencies have limited staff and so they may not
be able to participate in all reviews.

Q: Would this replace the construction project narrative?
A: The team decided that the review would not replace the narrative.

Q: Could a Project Manager’s office or area do one post construction constructability review for several
projects during one meeting?  This could be an efficiency in time for design staff in travel.

A: This can be done and is at the discretion of the Project Manager on how to conduct the meetings.
However, the post construction review meeting is to include the contractor as part of the meeting.
Coordination with several contractors to attend one meeting may be difficult.


