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Meeting Agenda 
 
9:30 am: Welcome & Introductions 
 
9:35 am: Presentation by DKS Associates 

ü Update of project status 
ü Summary of proposed ITS deployme

 
10:00 am: Breakout Session 

ü Poster sessions will be set up aroun
based on areas of interest and work
participants will have the opportuni
questions and provide input on ITS 
projects. 

 
11:00 am: Group Discussion 

ü Group leaders will summarize poste
input and will lead a group discussi
potential modifications or additions
proposed ITS deployment plan. 

 
11:25 am: Keynote Speaker 

ü  “Taking a Multi-Agency Approach t
Transportation Management” 

 
11:55 am: Next Steps 

RReeggiioonnaall  IITTSS  OOppeerraattiioonnss  &&  IImmpplleemmeennttaattiioonn  PPllaann  
ffoorr  tthhee  DDeesscchhuutteess  CCoouunnttyy  AArreeaa 

“Expanded Stakeholder Workshop: Deployment Plan” 
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needs of Deschutes County (including Bend,
Transportation Systems (ITS) Plan is being 
technology to solve transportation problems, 
transportation system operators to implem
project, stakeholder input was gathered thro
workshop to determine the regional needs. 
address these regional needs.  This expanded
outlined for Deschutes County. 
 
Why Attend?  Your input and participa
transportation system.  At this meeting, you 
Deschutes County and you will have the o
suggestions.  In addition, this workshop wil
Date: Tuesday, January 18, 2005 
Time: 9:30 am – 12:00 noon 
Location: Deschutes Services Center 
 Barnes Conference Room  
Address: 1300 NW Wall Street 
 Bend, OR 97701 
nt plan 

d the room 
shop 
ty to ask 
deployment 
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on about 
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lease R.S.V.P. by Tuesday, January 11, 2005 to: 
hris Maciejewski - csm@dksassociates.com, or by calling (503) 
3-3500. 

hat Is It All About?  To effectively meet the transportation 
 Redmond, Sisters, Mt. Bachelor, and Sunriver), an Intelligent 
developed.  An ITS Plan involves the application of advanced 
to improve safety, to provide services to travelers, and to assist 
ent suitable traffic management strategies.  As part of this 
ugh interviews, questionnaires, and an expanded stakeholder 
 The task at hand now is to determine ITS strategies that 
 stakeholder workshop will present the future deployment plan 

tion plays a key role in shaping the future of the regional 
will learn about the proposed plan for deploying ITS projects in 
pportunity to provide comments on these projects and offer 
l include a presentation from Cyrus Minoofar, who is the ITS 

Program Director with the Alameda County 
Congestion Management Agency in the Bay 
area.  Cyrus has over ten years of experience 
in coordinating ITS projects between 25 
agencies in the east bay. 

 
 
 

In Cooperation With: 
Á FHWA 
Á City of Bend 
Á City of Redmond 
Á Deschutes County 
Á Bend MPO 
Á Oregon State Police 
Á Deschutes County 911 

 
Consultants: 
 

mailto:csm@dksassociates.com


Sample Projects for the ITS Deployment Plan 
The Deschutes County area is planning to apply technological solutions to improve the efficiency, safety, 
mobility, and convenience of the regional transportation system.  Approximately 45 projects have been 
identified as possibilities to address the needs of the area.  A sample description of some of the projects 
under consideration is provided below. 
 

Key Corridor Safety and Efficiency Improvements 
Continuing rapid regional growth and incidents such as crashes, disabled vehicles, spilled cargo, and other 
special events result in increased traveler delay and secondary crashes.  A series of corridor improvement 
projects have been identified for 12 key corridors in the study area, including Century Drive to Mt. Bachelor, 
Hwy 97 between Bend and Redmond, 3rd Street in Bend, and Knott Road/27th Street/Empire Avenue in 
Bend.  These projects will implement ITS devices to monitor and manage traffic flows, including video, count 
stations, weather stations, variable message signs, and advanced signal timing.  The field devices in these 
corridors will be linked to local agency systems to provide real-time information, which can also be linked to 
traveler information systems. 
 

 
 

Regional Traveler Information System 
The purpose of this project is to provide travelers with real-time information 
regarding traffic conditions (ie. major incidents, current construction, road 
closures, severe weather locations, travel times) to help them make informed 
decisions.  This information will be disseminated through ODOT’s existing 
“TripCheck” website (www.tripcheck.com), the 511 telephone system, and 
highway advisory radio (HAR).  

http://www.tripcheck.com/


 
 

 

Agenda 
Regional ITS Operations & Implementation Plan 

for Deschutes County 
Expanded Stakeholder Workshop – Deployment Plan 

 
Tuesday, January 18, 2005 

Deschutes Services Center 
1300 NW Wall Street 

Bend, OR 97701 
Barnes Conference Room 

9:30 a.m. – 12:00 noon 
 

I. Welcome and Introductions 5 Minutes 

II. Presentation by DKS Associates 35 Minutes 

Á Update of project status 

Á Summary of proposed ITS Deployment Plan 

III. Breakout Session 60 Minutes  

Á Poster sessions will be set up around the room based on areas of 
interest and workshop participants will have the opportunity to ask 
questions and provide input on ITS deployment projects. 

IV. Group Discussion 15 Minutes 

Á Group leaders will summarize poster session input and will lead a group 
discussion about potential modifications or additions to the proposed ITS 
deployment plan. 

V. Keynote Speaker, Cyrus Minoofar 30 Minutes 

Á “Taking a Multi-Agency Approach to Transportation Management” 

VI. Next Steps 5 Minutes 
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Regional ITS Operations & Implementation 
Plan for Deschutes County 

 

 

Expanded Stakeholder Workshop 

Deployment Plan 
January 18, 2005 

 
 
 
 

 
 

        In Cooperation With: 
Á City of Bend 
Á City of Redmond 
Á Deschutes County 

Á Bend MPO 
Á Oregon State Police 
Á Deschutes County 911 
Á Federal Highway Administration 

 
 
 
 
Consultants:

Project Mission Statement: 
The Deschutes County area seeks to improve the 
safety, security and movement of goods, people 
and services for all modes of the transportation 
network by using advanced technologies, 
establishing agency coordination, utilizing existing 
system capacity and infrastructure, and providing 
real time traveler information 
 

Project Goals: 
1) Improve the safety and security of our 

transportation system. 
2) Improve the efficiency of the transportation 

system. 
3) Provide improved traveler information. 
4) Develop and deploy cost efficient ITS 

infrastructure. 
5) Integrate regional ITS projects with local and 

regional partners. 
6) Monitor transportation performance measures. 
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