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T Oregon Department of DKS ASSOC/'C-?ZLQS

Transportation TRANSPORTATION SOLUTIONS

Agenda

Regional ITS Operations & Implementation Plan
For Bend Metropolitan Area
Kick-Off Meeting

Tuesday, July 27, 2003
63085 N. Business 97
Bend, OR
Welcome Center Conference Room
1:00 p.m. —3:00 p.m.

l. Introductions 5 Minutes
1. What is ITS? 15 Minutes
I1l.  Project Overview 20 Minutes

A. Scope of Work
B. Project Schedule

V. Stakeholder Consensus 10 Minutes

A. Key Stakeholders

e City of Bend

e Oregon Department of Transportation
e Deschutes County

e City of Redmond

e Bend MPO

e Oregon State Police

« Deschutes County 911
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B. Expanded Stakeholders

e Central Oregon Intergovernmental Council

e Bend Dial-a-Ride

e Central Oregon Visitors Association

e Bend Chamber of Commerce

e Redmond Chamber of Commerce

e City of Sisters

e Deschutes County Fairgrounds and Convention Center
e Mt. Bachelor, Inc.

e US Forest Service

e City of Redmond IT Manager

V. Information Needed by DKS Associates: 10 Minutes

Traffic Signal Locations and Controller Details (intersection, ownership,
operating agency, maintaining agency, detection type, controller type,
software type, type of central signal system if connected)

Transit Infrastructure/ Bus Priority Equipment

Communications Infrastructure (empty conduit, twisted pair, fiber, radio,
WAN, etc...)

Leased Lines or Phone Drops

ITS Devices (CCTV cameras, dynamic message signs, automatic traffic count
recorders, weather stations, weigh stations, etc...)

Existing and Future Traffic Volumes when available from TPAU (EMME/2
model currently being updated), V/C, and LOS for study area facilities
Existing signal system Synchro files

Facility Locations (City halls, police stations, fire stations, 911 centers,
schools, transportation agency offices, transportation maintenance facility
locations, emergency operations centers)

Crash data — SPIS (ODOT, City of Bend, Deschutes County) and safety
corridors

Software Systems for Transportation Management (Central Signal System,
Computer Aided Dispatch System, etc.)

DKS Associates
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VI.  List of Documents to Review (up to 10): 5 Minutes

e TSPs, CIPs, TIPs (Bend, Redmond, Deschutes County)
e Bend Transportation/Parking Strategic Plan

e Bend Interim Transportation Implementation Plan

e Bend Urban Area Transit Feasibility Study

e ODOT Critical Infrastructure

e Emergency Response Plans (Evacuation, fire warning, etc.)
e Road Condition Warning Policies

e 1999 ODOT Highway Plan

e ODOT ITS Strategic Plan

e Oregon STIP

e OTIA Project List

VIIl.  Project Expectations 30 Minutes
VIII.  Funding Opportunities 10 Minutes
IX.  Mission, Goals, and Objectives 10 Minutes
X. Next Steps 5 Minutes
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oregon Dep_artment Of TRANSPORTATION SOLUTIONS
Transportation

Tr DKS Associates

Agenda

Regional I TS Operations & Implementation Plan
for Deschutes County
Steering Committee Meeting #6

Tuesday, March 1%, 2005
63085 N. Business 97
Bend, OR
Welcome Center Conference Room
9:30 a.m. —11:30 a.m.

l. Comments on ITS Chapters 15 Minutes
. Next Steps for Plan Implementation 15 Minutes
[1l.  Draft Executive Summary 15 Minutes
V.  Recommendation for Plan Continuation 75 Minutes

A. Architecture Maintenance
B. ITSPlan Maintenance

Incorporate ITS Plan into RTP/TSPs/SDCs

o 0O

. Project Requirements

E. Ongoing Steering Committee Meetings
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T Oregon Department of DKS Associates

Transportatlon TRANSPORTATION SOLUTIONS

Meeting Minutes

Regional I TS Operations & Implementation Plan
For Deschutes County
Steering Committee Meeting #5

Thursday, December 16, 2004
Welcome Center Conference Room
Bend, OR
9:30 a.m. —11:30 a.m.

Attendees:

[ ] Chris Doty (City of Redmond) [ ] Carl Rhodes (OSP)

X Tyler Deke (Bend MPO) [ ] Robin Lewis (City of Bend)

[ ] Nahaniel Price (FHWA) X] Joel McCarrol (ODOT Region 4)
[ ] Gary Judd (Deschutes County) X] Peters, Jim (DK S Associates)

[ ] Laverne Esselstyn (Deschutes County 911) [ ] Doug Spencer (ODOT ITS Unit)
X Chris Macigjewski (DK S Associates) X Jill MacKay (1Bl Group)

X| Dave Foster (ODOT) X] Wanda Gray (City of Bend)

X Joe Sadony (Deschutes County) X] Robert Bussabarger (City of Bend)
<] Tony Tirico (City of Bend) X] Galen McGill (ODOT)

X Scott Gillespie (City of Bend) X] Tim Beuschlein (Bend Police)

X James Wittenburg (ODOT) ] Adrian Pearmine (1Bl Group)
COMMUNICATIONS SYSTEM DISCUSSION ACTION ITEMS

IBI Group led a discussion reviewing the existing communication system
inventory, plans for future systems, and preferences for communication to
ITS devices. The group verified that as aregion, thereis no agency owned
fiber —all fiber use is through lease or franchise agreements. Comments on
specific areas were collected (e.g. Sisters, Redmond, Bend).

The following comments were noted for Sisters:
e Bend Cable has fiber running to Sisters.
e Sisters does not have a franchise agreement, however they are
planning to install a POP (point of presence) in front of the Sheriff’s
office.

DKS Associates 1/5/05 Pagelof 4
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The following comments were noted for Redmond:

e Redmond has a franchise agreement with Bend Cable that is 5 years
old.

e The agreement includes fiber connections between City facilities
for use by the City and other public agencies.

e Thereisan existing connection between City Hall and the local
public schools (10 Mbps - Quantam), which rides the same fiber as
the connection to the County.

e Thereisan existing dark fiber route from City Hall to the new fire
station to the wastewater treatment plant to the school district office
near the airport. From there, it breaks and goes to the City Public
Works office.

e City Hall isthe center of the communication network — our plan
should include communication hub here.

e TheCCTV in Redmond is transmitted via 5.8 MHz to Redmond
City Hall — ODOT accesses the video through the Internet.

e Bend Cableis moving fiber as part of the ORE 126 couplet project
—this could be an opportunity to tie into the Hwy 97 Bypass.

The following comments were noted for Deschutes County:
e Thecounty isinterested in extending fiber to La Pine —they would
be interested in partnering with other agencies.
e The county does not have a franchise agreement with Bend Cable —
they lease the fiber.

The following comments were noted for the City of Bend existing
communications system:
e Thecity has 18 dropsin the current franchise agreement with Bend
Cable—10 arein use and 2 are reserved for use at additional city
Sites.
e Thefranchise agreement is up for renewal in 2012.

The group raised a concern of the future of franchise agreements. Recent
litigation has come up in the state questioning if the franchise agreements
are lega —the product of the serviceisan issue. In the future, franchise
agreements will likely become letters of intent. Bend Cableislikely to
maintain current service, but additional connections will be unlikely.
Service will probably be provided in good faith, but will not be specifically
written into an agreement.

The following information was provided from City staff on the planned
wireless network:
e The estimated cost for the network is $896,000.
e Theinitial network is designed for 80% coverage. The city intends
to eventually have 100% coverage.
e Thesitesurvey for the network has been completed — mapping will
be available by January 12.
e Thecity isalso planning aredundant backhaul wireless network,
adding equipment to the wireless network towers, to provide a4.9
MHz system that would provide redundant communications path to
key public facilities. Thiswill alsoinclude 4.9 or 5.8 MHz point-
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to-point to key sites.

e Thecity isplanning to build towers for the 802.11 network and
backhaul redundancy.

e Thewireless network will initially be unlicensed, but in the future
will be a4.9 MHz licensed network for public safety use.

e Thereare 246 initia access points planned for the network.

City of Bend staff also brought up a plan to extend the microwave network
(from St. Charles Hospital) to Madras and LaPine. This network would
provide additional redundancy to the communication system. Eventualy,
there should be a compl ete tri-county communication system.

The following comments were noted regarding possible funding sources for
the communication system:
e Joint agency applications are a great opportunity to find funding.
e Homeland Security funding is available, but the portion that can be
alocated to communicationsis small (restricted by the State).
e CDC hassignificant funding for communications — they are willing
to spend the funds and need to be steered in the right direction.
This funding is filtered through the Health Access Network. The
County Health Dept. could be a partner for applying for this
funding.
e The City of Bend is planning to fund the wirel ess network
infrastructure by selling a seized property.
e ODOQT funds can likely be used for capital investment in the
communication system.

The group then discussed the preferred strategy for building a
communication system for the ITS plan. The following comments were
noted:

e ODOT isinterested in using wireless (particularly licensed) to
establish connectionsto field devices. Fiber in-fill would be
pursued when possible in the future.

e The group agrees with an Ethernet style communication system.

e Conduit should be installed with new road construction to allow for
future fiber expansion.

e The City of Bend is open to using public facility buildings as
communication hubs.

e ODOT iswilling to use public facilities for hubs as long as 24-7
accessis possible.

The group was asked for input on the accuracy of the existing system
inventory and the preliminary communication system map mark-ups. The
following comments were noted:
e 27" Street is high-priority for Bend and should be a primary route.
e The800 MHz radio system is a Deschutes County system — used
by US Forest Service, Bend Police, City of Bend, Bend Dia-a-
Ride, City of Redmond.

IBI Group will change the
designation of 27" Street
to aprimary route.
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REVIEW OF DEPLOYMENT PLAN PROJECT SCORING

ACTION ITEMS

DK 'S Associates distributed handouts that included the scoring and ranking
of each deployment plan project, as well as preliminary cost estimates for
the top ten projects. The group was asked to review the top ranked projects
to seeif it met their expectations. In addition, the group was asked to ook
at low ranking projects to seeif there were any surprises. The following
comments were noted:

DK Swill add ranking
categories for funding
opportunities and support
of other projects.

DK S will provide the

e Project 14 (Incident Response Program Vehicles) should probably | group with arevised
be ranked higher. ranking list, including one
e Project 3 (TOCS Software) is funded and underway. Project 3 sorted by project type.
should be to connect TOCS to other systems in the region.
e Systems integration projects ranked surprisingly low (Project 22
and 27).
e Project 36 (Ambulance-Hospital Info System) is ranked low
considering the near-term funding opportunities.
e Projects 26-29 (Emergency Mgmt.) could be combined into one
project — this should rank higher. ODOT prefers that these be listed
separately as each one is a different connection or improvement.
e |f project 22 isimplemented (I ntegration between traffic
management and emergency management), some of the other
emergency management projects might not be needed.
e Thedescriptions of projects 22 and 27 should be expanded to
clarify the difference between the two.
e The project rankings should also be provided in alist sorted first by
project type (e.g. traffic operations) — this will be more useful for
some staff.
e There should be a category for funding opportunity with the
rankings.
OTHER ITEMS ACTION ITEMS

DKS asked the group to consider revising the project name (currently
“Bend Metropolitan Area ITS Plan”) to reflect the larger study area. The
group agreed to call the project the “Deschutes County ITS Plan”.

DKS will update the plan
documents with the new
project name.

NEXT MEETING

Deployment Plan Workshop
Tuesday, January 18, 2005
9:30-12:00
Deschutes County Services Building
Barnes Conference Room
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oregon Dep_artment Of TRANSPORTATION SOLUTIONS
Transportation

Tr DKS Associates

Agenda

Regional I TS Operations & Implementation Plan
for the Bend-Redmond Area
Steering Committee Meeting #5

Thursday, December 16, 2004
63085 N. Business 97
Bend, OR
Welcome Center Conference Room
9:30 a.m. —11:30 a.m.

l. Communications Plan 70 Minutes
. Deployment Plan Projects/Rankings 40 Minutes
1. Workshop Format 5 Minutes
V. ITS Funding Opportunities 5 Minutes

V. Next Meeting: Deployment Plan Workshop
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X:\Projects\2004\P04130-000 (Bend I TS)\Docs\Agendas\M T#5 Agenda 12-16-04.doc



Oregon Department of
Transportation

Ir

DKS Associates

TRANSPORTATION SOLUTIONS

Meeting Minutes

Regional I TS Operations & Implementation Plan
For Bend Metropolitan Area
Steering Committee Meeting #4

Thursday, November 18, 2004
ODOT Region 4 Offices
Bend, OR
Main Conference Room
2:00 p.m.—-4:00 p.m.

Attendees:

<] Chris Doty (City of Redmond) <] Carl Rhodes (OSP)

X] Tyler Deke (Bend MPO) <] Robin Lewis (City of Bend)

X] Nahaniel Price (FHWA) <] Joel McCarrol (ODOT Region 4)
[ ] Gary Judd (Deschutes County) <] Peters, Jim (DK S Associates)

[ ] Laverne Esselstyn (Deschutes County 911) [ ] Doug Spencer (ODOT ITS Unit)
] Chris Maciejewski (DK S Associates) <] Jill MacKay (IBI Group)

<] Dave Foster (ODOT) <] Wanda Gray (City of Bend)

<] Robert Fijol (FHWA) (<] Robert Bussabarger (City of Bend)
X Tony Tirico (City of Bend) X]Galen McGill (ODOT)

BEND USER NEEDS WORKSHOP DEBRIEF

ACTION ITEMS

DK S asked for feedback about the November workshop and how to
increase attendance for the January workshop (including additional

DKSwill email the key
stakeholders the current project

expanded stakeholdersto invite). The following comments were contact list.
received:
e Invite Joe Sadony and Kevin Furlong from Deschutes County 1T
Department.
o Key stakeholders should talk to the expanded stakeholdersto
encourage attendance.
e Key stakeholders should review thelist of expanded
stakeholders.
REVIEW OF OPERATIONAL CONCEPT ACTION ITEMS

IBI Group led adiscussion to review the Operational Concept focusing
on the flow diagrams. Updated diagrams were distributed to the
group. Each diagram was discussed separately.

DKS Associates
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The following comments were made on the Traffic Operations and
Management Flow Diagram:

e Thephysical connection for City, County, and other agency
access to ODOT devices would be routed through the ODOT
TOC, with software controlling priority levels.

e OSP would access data through dispatch in Salem, which
needs to be linked to the ODOT TOC.

e Thediagram is meant to show flow logic, not physical
connections. The diagram should show agency connections
directly to field devices even though they may access through
the ODOT TOC.

e When the network is designed, stakeholders should consider
pooling communications resources between agencies and field
devices.

IBI Group will update the
Operational Concept as noted.

The following comments were made on the Traveler Information Flow
Diagram:
¢ Where do roadway closuresfit into the diagram? Road
closures, delays, and planned specia events are part of the data
flow from local traffic management systems.
e TripCheck should be used as the main information interface.
e TheBend Regiona ATISwould be alocal clearinghouse for
data, with direct links to TripCheck.
e ODOT Region 4 datawould have direct flows to both the
Bend Regional ATIS and TripCheck.

IBI Group will update the
Operational Concept as noted.

The following comments were made on the Emergency and Incident
Management Flow Diagram:
e Forest Service has a dispatch center and shares information
with other agencies — they should have alink to the system.
e Providealink from 911 to County/City maintenance for
incidents such asHAZMAT.

IBI Group will update the
Operational Concept as noted.

IBI Group will check with
USFS about adata link.

The following comments were made on the Public Transportation
Management Flow Diagram:
e There should be 2 diagrams for public transportation — one for
the existing dial-a-ride system and one for the future fixed
route transit district.

IBI Group will update the
Operational Concept as noted.

No comments were made on the Information Management Flow
Diagram.

The following comments were made on the Maintenance &
Construction Management Flow Diagram:
¢ City and County data would flow through the Bend Regional
ATIS before ODOT TOC.
e Theflow diagram should be for both planned and real-time
events.
e Transit data should flow back to City/County Public Works.
e ODOT/OSP Road and Weather Reports should flow through
ODOT Region 4 TOC.
e TripCheck does not request data from equipment, it only

IBI Group will update the
Operational Concept as noted.
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collects the data sent to it.

DEPLOYMENT PLAN INITIAL PROJECT LIST ACTION ITEMS
DKS provided a handout including an initial deployment plan project
list, graphics showing ITS devices on plan corridors, a sample detailed
project description, and proposed ITS project scoring criteria
Stakeholders were asked to review the project list and provide
comments. DKS led a discussion of the planned ITS Corridor Safety
and Efficiency Improvement projects.
The following comments were received on Corridor Project 1 —| DKS  will update  the
Century Drive (to Mt. Bachelor): Deployment Plan as noted.
e OSP and ODOT has met with Ernie Pool at Mt. Bachelor
about increased traffic operations efforts during the ski season.
Mt. Bachelor iswilling to cooperate.
e Automated speed enforcement would be a low priority project
and would require alegidlative change.
e Place VMS before the chain-up areas.
e Place VMS on S. Century Drive for people leaving Sunriver
towards Mt. Bachelor.
The following comments were received on Corridor Project 2 — Hwy | DKS  will update  the
97 (Bend to Sunriver): Deployment Plan as noted.
e ODOT is considering an automated deicing system for the
planned Hwy 97/S. Century Drive interchange.
e Delete the southbound VMS near Lava Butte due to lack of
power and communication — locate further north near the
existing weigh station.
e ODOQT is planning weigh-in-motion for the existing weigh
station.
The following comments were received on Corridor Project 3 — Hwy | DKS  will update  the
97 (Bend Parkway): Deployment Plan as noted.
e VMS will be difficult to get approved on the Parkway —
aesthetics.
e The Empire RR crossing is grade separated and doesn’t need
advanced warning.
The following comments were received on Corridor Project 4 — Hwy | DKS  will update  the
97 Business (3" Street): Deployment Plan as noted.
e City of Bend would like turning movement information from
the data stations.
No comments were received on Corridor Project 5 -
Empire/27"/K nott.
DKS Associates 12/1/04 Page 3 of 5
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The following comments were received on Corridor Project 6 — Reed | DKS  will update  the
Market Road: Deployment Plan as noted.
e Add an advanced signal timing system near 3 Street.
e Reed Market RR crossing is high priority.
The following comments were received on Corridor Project 7 — | DKS  will update  the
Newport/Greenwood/Hwy 20: Deployment Plan as noted.
e Add CCTV/PTZ at Newport/9™.
e City of Bend isinstalling a count detector on the Portland Rd.
bridge.
The following comments were received on Corridor Project 8 — Hwy | DKS  will update  the
20 (Bend to Sisters): Deployment Plan as noted.
e Add VMS NB before Cooley — to replace the NB VMS on the
Parkway.
The following comments were received on Corridor Project 9 — ORE | DKS  will update  the

126 (Sisters to Redmond):
e Planned couplet, need two cameras for 11",
e ATRsareplanned near 67" and east of Sisters.
e PTZ cameraat Eagle Crest interchangeislow priority.
e Check with Sisters crew about weather station locations.

Deployment Plan as noted.

ODOT will check with Sisters
Maintenance Crew about
weather station location.

The following comments were received on Corridor Project 10 — Hwy | DKS  will update  the
97 (Bend to Redmond): Deployment Plan as noted.
e In-vehicle warning system could be applied to al state
highway entrances into Bend and Redmond.
e Cooley/Hwy 97 will be an interchange in the future, not the
first signal entering town.
e Have complete CCTV/PTZ coverage along the corridor.
The following comments were received on Corridor Project 11 — Hwy | DKS  will update  the
97 (Redmond): Deployment Plan as noted.
e AddVMS on Hwy 97 southbound on north end of the city.
e Add VMS northbound south of Yew Avenue.
e CCTV/PTZ a the fairgrounds is a good project.
¢ Movethe data station near Highland north a few blocks.
e Move the data station south of Kingwood north of Maple.
The following comments were received on Corridor Project 12 — Hwy | DKS  will update  the
97 (Redmond Parkway): Deployment Plan as noted.
e RR crossing at Negus Way will be grade separated in the
future.
e Put CCTV/PTZ at Maple overpass.
DKS Associates 12/1/04 Page 4 of 5
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DKS asked the group to review the proposed project ranking criteria
and score each criteria as high, medium, or low priority. These
rankings will be used to develop the project scoring matrix.
e ODOT would like the resulting project rankings compared to
the existing ODOT ITS device rankings for consistency.

Key stakeholders will send
criteriaranking to DKS.

DKS will coordinate with
ODOT staff to compare the
project rankings to the existing
ITS device rankings.

NEXT MEETING

Steering Committee Meeting #5

Agenda: Review Deployment Plan Project Phasing, Discuss Communications Plan

Thursday December 16, 2004
9:30-11:30
Welcome Center Conference Room
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oregon Dep.artment Of TRANSPORTATION SOLUTIONS
Transportation

T DKS Associates

Agenda

Regional I TS Operations & Implementation Plan
For Bend Metropolitan Area
Steering Committee Meeting #4

Thursday, November 18, 2004
ODOT Region 4 - 63055 N Hwy 97
Bend, OR
Main Conference Room
2:00 p.m.—-4:00 p.m.

l. Review/Approve Meeting Minutes 5 Minutes
. Workshop Debrief 5 Minutes
1. Operational Concept 60 Minutes
V.  Deployment Plan Introduction — Preliminary Project List 45 Minutes
V. Next Steps 5 Minutes

VI.  Next Meeting: December 14, 2004
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T Oregon Department of
Transportation

DKS Associates

TRANSPORTATION SOLUTIONS

Meeting Minutes

Regional I TS Operations & Implementation Plan
For Bend Metropolitan Area
Steering Committee Meeting #3

Tuesday, October 12, 2004
Deschutes Services Center

Bend, OR

DeArmond Conference Room
11:30a.m. —1:30 p.m.

Attendees:
XPeter Coffey (DK S Associates) [ ] Sgt. Eric Brown (OSP)
[ ] Chris Doty (City of Redmond) <] Robin Lewis (City of Bend)
[ ] Scott Ferguson (Bend MPO) <] Joel McCarrol (ODOT Region 4)
] Nahaniel Price (FHWA) <] Peters, Jim (DK S Associates)
[ ] Gary Judd (Deschutes County) <] Doug Spencer (ODOT ITS Unit)
[ ] Laverne Esselstyn (Deschutes County 911) <] Jill MacKay (IBI Group)
X Chris Maciejewski (DK S Associates) [ ] Wanda Gray (City of Bend)
<] Dave Foster (ODOT) <] Hau Hagedorn (ODOT)
<] George Kolb (Deshcutes County) X]Galen McGill (ODOT)
REGIONAL AND NATIONAL ITS ARCHITECTURE
OVERVIEW ACTION ITEMS
DK S provided an overview of Regiona TS Architecture, including
What is Regional ITS Architecture and Why Do We Need It? The key
highlights of the presentation include:
e The architecture describes what the region wantsto do for
transportation improvements and provides a framework for
ITS integration.
e Thearchitecture identifies key stakeholders and their
relationships, providing a blueprint for system integration.
e Thearchitectureisnot prescriptive and is not adesign
document.
e Thearchitecture is needed to integrate complex systems and to
meet FHWA TS funding policy.
DKS presented an overview of the established National ITS
Architecture, focusing on the physical architecture, terminology, and
example market packages.
DKS Associates 10/25/2004 Page 1 of 4
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REVIEW AND SELECTION OF POTENTIAL ITS
SOLUTIONS (MARKET PACKAGES)

ACTION ITEMS

IBI Group led a presentation that described each of the pre-defined
market package areas, including:

Traffic Management

Traveler Information

Public Transportation Management
Emergency Management

Information Management

Maintenance & Construction Management
Commerical Vehicle Operations

IBI Group introduced the software tool that is used to createthe ITS
architecture—Turbo. IBI provided handouts that listed the Bend Area
stakeholders, system inventory, and sample market packages that will
be used as input to the Turbo files.

The following comments were made regarding the stakeholders list:

The Redmond IT Dept. should be listed with the City of

Redmond — although IT departments are important, thereis no

separate spot for them in the National ITS Architecture.

The Freight Advisory Committee should be removed.

COIC should be removed — contact them to verify what their

role might be.

FHWA should not be listed as a stakeholder as they don’t own

any of the systemsin the Bend area.

Can we combine fire and police under the City/County as a

stakeholder? They have similar needs but have a different

physical location.

e The County Sheriff is elected and is separate from other
county staff.

e County fireisafire protection district.

e Rural fire districts should be listed separately from the
City fire and police.

Greyhound should be removed from the private transit

providers.

Sisters Chamber of Commerce should be added.

DKSand IBI will follow up
with COIC to determine their
potential rolein the
Architecture.

IBI will incorporate the
comments into arevised
stakeholder list.

The following comments were made regarding the inventory report:

Deschutes County maintenance should not be mapped to
transit management.

Add a hazard alert description for the existing reverse 911.
Deschutes County 911 is the associated stakeholder.

TOC —transportation, not traffic, operations center. Title as
the Bend TOC.

Personal Info Access—the public should be listed as the
stakeholder.

Check to seeif the 511 Telecommunications should be listed

separately.

IBI will incorporate the
comments into arevised
inventory report.

DKS Associates
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e Thefield devices should be broken out by jurisdiction.

e ODOT does maintain/operate al of the signalsin the study
area, including the County signal in SunRiver.

e The Office of Emergency Management is separate from OSP.

e Kiosks should be mapped to anon-ODOT stakeholder.

The following comments were made regarding the sample market
packages:

e Thereisno need for emissions monitoring in the Bend Area.

¢ In-vehicle signing should be added as a future I TS application.

¢ Dynamic Ridesharing — check with Wanda Gray (Bend
Transit) and Jeff Monson (Commute Options for Central
Oregon) to seeif thiswould fit into the region.

e Traveler Information Council is a statewide stakeholder.

e The City of Bend aso has (in addition to ODOT) atraffic
incident responder.

e Early warning systems do not fit into the Bend Area.

e Evacuation should be added under emergency management.

e Where do welist data exchange between EMS
systems/agencies?

e Information Management — virtual warehouse should be used
vs. awarehouse.

e  Winter maintenance should be added to maintenance and
construction management.

¢ How do we address commercial vehicles?
e Most commercia vehicle packages are part of the

statewide I TS architecture.

e Only include packages relating to weigh-stations.

IBI and DK S will incorporate
the comments when creating the
architecture and deployment
plan.

DK S will follow up with
Wanda and Jeff regarding the
dynamic ridesharing.

REGIONAL ITS ARCHITECTURE MAINTENANCE

ACTION ITEMS

Architecture maintenance was discussed to determine who (what
agency) would maintain the architecture and how updates would be
done. The following comments were made:
e ODOT Sdem ITS Unit will support maintaining the ITS
architecture.
e There needs to be a local champion/group to keep the
momentum moving forward.
e Further discussion about Architecture maintenance will be
conducted at the last steering committee meeting.

ODOT staff will follow up with
local agencies to discuss
architecture maintenance.

OPERATIONAL CONCEPT

ACTION ITEMS

DK S presented an introduction to Operational Concept for an ITS
plan, which includes defining inter and intra-agency relationships, the
flow of data, and the agency roles and responsibilities.

IBI and DK S will be conducting Operational Concept Meetings with
agency staff.

I1BI will schedule meetings.
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NEXT MEETING

Operational Concept Meetings
IBI will schedule —week of October 25

Steering Committee Meeting #4
Agenda: Review Operational Concept, discuss Deployment Plan
November 18, 2004
2:00to0 4:00
Location TBD.
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