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Workshop Agenda
| Area ITS Plan o 9
{Regional ITS Operations & Implementation Plan For + Workshop Goals
The Salem-Keizer Metropolitan Area)} » What is ITS?
User Needs « Project Background .
Workshop ‘ * User Needs

¥'Medifications/additions to existing needs
v'Expand/discuss new transportation user

needs
DKS Associates » Match User Needs to User Bundles
March 17,2005 : * Rank the User Needs
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‘Workshop Godls . What s ITS?

Intelligent Transportation
Systems apply technological
solutions including computer

¢ Obtain stakeholder input

« Identify additions/modifications to needs

* Finalize user needs in Salem-Keizer “hardware and software,
Metropolitan Area communications, electronics

o . . a7 and safety systems to improve
+ Develop preliminary inputs for regional @w an 'S |
architecture - safety and transportation

¢ system performance.

Salem-Kelzer ITS Implementation & User Needs Workshop
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The Scope of 113 is Broad Traffic Signat Control

Goal: Improve mobility and productivity

+ Traffic Signal Control

» Traveler Information

» Freeway Management

+ Incident Management

+ Transit Management

» Work Zone Management
* Emergency Response

¢ In-Vehicle Systems

Signal Coordination Dynamic Message System Detectors
Signs

Traffic Signal Systems e Cameras
r Safem-Keizer [T5 Tmplementation & User Needs Workshop r‘n’___« Salem-Kejzer [TS Implementation & User Needs Workshop
gty Operations Plan March 17, 2005 BT e Operations Plan HMarch 17, 2005




Traveler Information
Goal: Provide up-to-date real-time information
 Intemet: veww. TripCheck com e

« Phane: 511 5"* ‘
» In-Vehicle y

» Personal Digital Assistant

Wched(‘ vt
n " Souree:
L Trufficgouge
8 e Salem-Kelzer ITS Implementation & User Needs Workshop
: _&& Opsrations Pian March 17, 2005

Freeway Management
Goal: Improve safety, reiie_ve_ congestion, increase reliability
] - a

Dynanhic Message Signs ‘Camesas

. . Salem-Keizer ITS Implementation & User Needs Workshop
v ions Pian March 17, 2005

Incident Management
Goal: Reduce response times and incident durations
* Incident Résponse Vehicles
* Alternate Routes _
‘@& Multi-agency Coordination

rn.... Neexds Workshap
LS TWEThn i Qoerations Plan March 17, 2005

Salsm-Kefzer ITS Implementation & User

Transit Management

Goal: Improve transportation services, improve reliability

* Automatic Vehicle Location .

* Real-Time Bus Arrival Information
_* Transit Priority

Y sea Salem-Kelzer ITS Implementation & User Neads Worlshop
By o=y Operations Plan March 17, 2005

Work Zone Management

‘Goak: Improve safety, efficiency and productivity
;

» Dynamic Lane Merging
» Werk Zone Intrusion Alarms
» Variable Speed Limits

Source: Internarianal Recd Dynemics

Salem-Keizer ITS Implementation & Lser Needs Workshop
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How are TS Benefiis Measured?

+ Safety + Delay/Time s Quality of Life
» Cost Savings  « Environment

Travel Deflay Travel Fuel Emissions Incidem  Transit
$peads Response Ondime
Time  Performance

Satem-Kelzer ITS Implementation & User

et Heeds Waorkshop
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[ ~ Project Approach ITS Plan — Why Is It Needed for
o Salem-Keizer Mefropolifon Areq?

Stakeholder Interviews,
& Expanded Stakeheider Meetings

{Outreach Fragram) -« Over half of traffic delay is non recurrmg,
' : attributable to:
v'Traffic incidents
v"Weather
v'Work zones
v'Special events
v'Poor signal timing

Reasans for Congesticn

Y7 - Report Chapter
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ITS Plan — Why is it Needed for Cooperative Effort
Salem-Keizer Metropolitan Areq? T
» Maximize efficiencies and improve safety gg g: izlzg:

of existing infrastructure

Mid Willamette Valley COG
+ Demand from pubtic for better

Marion County

information about traffic delays Pulk County Rigcl|  Polk County
s IT'S the LAW! Cherriots g
" i i oot I a_ouwlm-—n- Valley ‘
v FHWA issued a rule on ITS Architecture that Mid Willamette V.aliey st - | el S
requires ITS projects funded by the Highway Trust Oregon State Police
Fund to conform to the Nationat ITS Architecture, FHWA <.
and to USDOT adopted ITS Standards. Each region DKS Associates - ;
must have a regional architecture by April 8, 2005 ’ ?ﬁiﬁfnogiref
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Workshop Agenda
» Workshop Goals
» What is ITS?

= Project Background
» User Needs
¥ Modifications/additions to existing needs

¥'Expand/discuss new transportation user
needs

+ Match User Needs to User Services
* Rank the User Needs
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Whai is the Salem-Keizer
1S Architecture?

Salem-Keizer ITS Implemantation & User Heads Workshop

| K. ‘operations Fian March 17, 2005 __ |

[TS Terminclogy: User Seririces

« User Services- A service that can be provided
to transportation system Users and operators
to address those users’ problems or needs.

» Bundles- Groups of User Services:
+ Travel & Traffic Mgmt- ¥ Emergency Mgmt
v Public Transportation ¥ Advanced Vehicle
Mgmt Safety Systems
v Electronic Payment ¥ Information Mgmt
v Commercial Vehicle ¥ Maintenance &

Operations Construction Mgmt
I s i User Neads Workshap
r’?"s@m = mmwwuérr?spl;rﬁ on & March 17, 2005

I

User Services Defined

s A broad range of users are considered:
v Travelers

v Traffic operators

v Emergency managers

v Public Transportation operators

r Salem-Keizer TTS Implementation & User Neads Workshog
Lty Operations Plan March 17, 2008
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T | T
Workshop Agenda
« Workshop Goals
» What is ITS?
+ Project Background
e User Needs
+Modifications/additions to existing needs
v Expand/discuss new transportation user
needs
« Match User Needs to User Services
s Rank the User Needs
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" Expanded Stakeholder
Workshop
Group
Discussion -
L__r_wm Sakn;&uunfi;‘n‘nsupmmmﬁené . uﬁnﬁ\ﬁmj‘
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‘ Next Steps

Stakehiolder interviews,
& Expanded Stakeholder Meetings
(Quireach Program}

o Cfinal S
Repori,”
W - Report Chapler
E - Warkshop
rn'_‘h Salern-Keizer ITS Implementation & User Needs Workshop
e Operatians Flan March 17, 2005




Next Meeting

Expanded Stakeholder Warkshop #2: '

Deployment Flan
June 20, 2005

P . Operations Plan March 17, 2005
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