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PURPOSE:

This bulletin advises our internal and external stakeholders that the RAS review process has been modified. Additionally,
Section C, Chapters 16 and 17 of the Local Agency Manual (LAG) are being modified to reflect these changes.

BACKGROUND:

The mission of the LPA Certification Program is, in part, to streamline the delivery process to deliver local federal
projects in a cost effective, timely manner by certifying highly qualified LPAs and ensure FHWA requirements are met.

Some Key elements are:
e Quality control (QC) by the LPA is the key to certification success
e ODOT is still available to help and conduct Quality Assurance checks as needed or required
e LPA needs a QC coordinator and a documented QC plan

ODQOT recognizes that many of the LPAs have excellent QC plans and QC coordinators. Additionally, others are
improving theirs. This is appreciated.

The information below is the result of the teamwork between Local Agency Liaisons, Statewide Local Program Unit, and
the ODOT construction section.

BULLETIN INFORMATION:

The timing and frequency of project documentation reviews for Fully Certified LPAs by ODOT'’s Regional Assurance
Specialist (RAS) will occur as deemed necessary by ODOT’s construction section based on a risk analysis. This is a change
from prior business practice. Any substantial issues found will be addressed by a corrective action plan or possible loss of
FHWA reimbursement. In order to minimize the possibility of substantial issues occurring, the LPA needs to diligently
conduct its QC plans and QC reviews. ODOT is available to help update the LPAs QC plans, and we would be glad to do so
as needed.

CURRENT WORK EFFORT:

Section C, Chapters 16 and 17 of the Local Agency Manual (LAG) are being updated.

Feedback:
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We are always trying to continually improve. Please provide any feedback regarding this document to Marilyn Merritt
or Mark Foster.

Mark Foster Marilyn Merritt

Program Manager, Certification Program Office Program Coordinator, Certification Program Office
Statewide Program Unit, Active Transportation Statewide Program Unit, Active Transportation
mark.a.foster@odot.state.or.us Marilyn.MERRITT@odot.state.or.us

503-986-3649 503-986-4258
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