Flowchart for Effective Internal Local Program Communication
Local Program Communication Guidance, Oregon Department of Transportation

Local Program Issue

U

Is the issue
specificto a ,
single project?
Contact the Local — P (i
Agency Liaison*
assigned to the YES NO
project. Is the issue
< — specific to ,
@ Certification?
Was the NO YES
issue
resolved?
Contact the Active
NO Transportation Contact the Active
YES Section Local Transportation
Program Section Certification
Coordinator* Program Manager*
Follow Region Conflict
Well . .
done! Resolution process until
resolved.
Was the
* It is the responsibility of these positions to issue
appropriately involve Local Public Agency resolved? /
partners (LPAs) in the communication process. /
NO Yy YES

Each position description contains specific
guidance for appropriately consulting and
including LPAs in Local Program communication
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