Local Project Delivery Workshop
September 21st, 2016 8:30am to 4:00pm
Keizer Civic Center, Iris Room A & B
930 Chemawa Road NE | Keizer, OR 97303

“Conference Theme: Case Studies and Tools for

Improving Project Delivery”

Topic Speaker Time Minutes
Registration -- 8:00 |30
Rian Windsheimer
Welcome & Overview (R1) & Sonny 8:30 | 15
Chickering (R2)
Project Letting Updates & Best Practices Larry McKinley (OPL) 8:45 |30
Offl'ce of Civil Rights and Local Project Penny Perez (OCR) 915 |30
Delivery
Improving Contract and/or IGA times
e Common causes for delays Jennifer O’Brien (DOJ) 945 | 30
e Tips and best practices for LPA staff | & Ula Janik (R1) ’
and LALs
Break 10:15 | 20
Efficient Use of Local Federal Funds
e State Funded Local Projects Mac Lynde (ATS),
10:35 | 40
e Cert User Group Scott Adams (R3)
e TMA Delivery Options
State Funded Local Projects: Harney County | Mike Barry (R5) &
. 11:15 | 45
Bridge Harney County
Lunch (Provided) Bret Richards (R1) & 12:00 | 60
Thurman Street Bridge Presentation Portland '
Environmental Tips & Best Practices Geo-Environmental
. 1:00 | 30
Section
Certification on Behalf: Case Study in LPA Tiffany Hamilton &
. 1:30 | 30
Partnering CLPA
Break 2:00 |20
Greg Ek-Collins
. . (Maint.), Nathaniel
AT el QeS| e, | 220
y y Jablonski (R2), Tristan
Wood (Columbia Co.)
Federal Lands Access Program: Cape George Fekaris (WFL) 3.05 | a0

Meares Case Study (or Quartzville)

& Tillamook (or Linn)




Wrap Up and Survey

3:45

15

Adjourn

4:00

Notes:




