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Accomplishments

LPLT accomplished many tasks during 2015, which are organized below by subcommittee.

Local Project Delivery Training

e Formed local project delivery training sub team

¢ Defined training program problem using change framework

¢ Conducted survey of local agency and ODOT staff on local project delivery needs

e Conducted systematic review of past training initiatives, job descriptions, and existing
training opportunities

e Developed training needs assessment identifying structure with short-, mid-, and long-
term training deliverables

e Adopted training needs assessment

e Drafted federal-aid local project delivery core competencies

e Drafted region project delivery workshop guidance

e Formed partnership with ODOT’s Technology Transfer Center (T2) for local agency
training coordination

Region Project Delivery Workshop
e Region 2 LPLT members organized and held a local project delivery workshop in June
2016. Key aspects include:
0 About 100 attendees (FHWA, ODOT, LPA, and Consultant)
13 topics covered
16 local agencies attended
9 consulting firms attended
Well documented process and lessons learned for future workshops
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Intergovernmental Agreement (IGA) Consistency
e Reviewed and updated local agency Intergovernmental Agreement (IGA) template
guidance documents
e Developed standardized process for updating local agency IGA template changes
e Developed and adopted LPLT Bulletin

LPLT (All Members)

e Revised and approved 2015 work plan, decision log, and charter

e Reviewed, provided feedback on, and approved six tasks for the ACEC-ODOT
Statement of Work Template Initiative

e Developed and presented a local project delivery overview for stakeholders



Worked with ROW Section and Local Agency Liaisons to apply Temporary Easement
Bulletin to local projects

Drafted PS&E Consistent Reviews problem statement (Tabled; revisit after ILT-3
initiative)

Drafted LPLT Performance Measures problem statement (Tabled; transferred to larger
project delivery performance measures work)

Identified need for Active Transportation Liaison position in each region

Conducted strategic planning exercise to identify, refine, and adopt work plan items for
2016

Developed and adopted LPLT Advisory on how to apply risk management tools to local
project delivery

Continuing Work

Finalize project delivery core competencies and region workshop guidance
Identify resources for a training program

Update LPLT work plan, charter, and website periodically

Review and approve ACEC-ODOT Statement of Work templates

Planned New Work

Define programmatic outreach to local public agencies

Evaluate HQ, Region, and local agency project billing process

Fully revise and update LPLT website

Develop region workshop schedule

Develop local project delivery 1-pager series

Identify training opportunities for QA /QC documentation for local agency staff
Review and amend current work plan as needed

Active Transportation members: hold certification workshop and form user group
Region 1 & 2 members: hold local project delivery workshop

Monitor

Project Delivery Performance Measures

ILT-3 Efficient Use of Local Federal Funds Initiative
Project Delivery Streamlining Initiative

Project closeout escalation procedure

ILT: A&E Contract Improvements

Parking Lot

Local projects PS&E review process (revisit after ILT-3 initiative)

LAG Manual (revisit after PD Streamlining and ILT-3 initiative)

Consistent environmental performance (Not selected; coordinate with ELT)
LPLT strategic plan (revisit after ILT-3 initiative)

Local project schedules (Monitor other initiatives; revisit later)



