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Introductions & Background — Matt Garrett, ODOT — 10
Task Force / Resource Team Updates (15 min each)
. Engineering Enhancements — Bob Pappe, ODOT
. Enforcement — Captain David Anderson, OSP

. Separation & Mobility — Brian Gray, AGC, Bob Russell, OTA and
Walter Gamble, W.R. Gamble Engineering

. Communication Resource Team — Dave Thompson, ODOT
2015 and 2016 Construction Seasons — Joe Squire / Bob Pappe — 10
Work Zone Interstate Photo Radar — Anne Holder — 10
OSU — David Hurwitz, PhD - 10
Task Force Next Steps — Matt Garrett — 10

Good of the Order — All - 10

ASSOCIATED GENERAL CONTRACTORS



/";gAR[N High Priority Work Items

Task Forces |  Work ltems | Action Items | Lead | PDLT Involvement
1. GuidingPrinciple | ® Finalize guiding principle (Sél:;\,!T}FRussell,fMather) ::r;f;)drgnaa‘;tlion/
¢ Modifyor create the followingto align with the
guiding principle:
a. Traffic Control Design Manual a. Traffic/ Roadway
Separation / b. Mobility Procedures Manual Section (Bob Pappe)
Mobility c. Highway Design Manual b.
{s/M) 2 Manu?ls/ d. Construction Manual Information
Directives
e. PD-16
f. Maintenance
g. New Directives?
h. Other (TBD)?
¢ Communicate changes
¢ Continuesearch for new separationdevices
3. WorkZone/ ¢ Meet with contractors to discuss/test
Separation ¢ Sort Qualified Products List for existing separation EE TF (Bob Pappe) Information
Devices devices (show applications)
. . (ongoing) ¢ Addto Qualified Products List as devices receive
Engineering
FHWA approval
Enhancements :
(EE) ¢ Build Prototype
1S tion/ ¢ Review / Feedback (Task Force, Regions, Contractors, ¢ Obtaininput
j N‘:Esﬂ?t on 0SU, and users) Traffic / Roadway Section from Regions
Dec]sio:Tree ¢ Pilot/ Modify (Bob Pappe) ¢ Direct Regions
¢ Tech Bulletin to implement
¢ Expand/Enhance
) ¢ Feedback
] >- Eor‘ltfocltm/ ¢ Memo / Directive on communication * Direct Regions
aw rojeet ¢ Considerations / Criteria to implement
Enforcement communication LE TF (Anne Holder) .
L ¢ Performance Measures ¢ Determine
(LE) and coordination )
. ¢ PDLT Annual Performance Report Reporting
with LE Need
eeds
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gion: ODOT’s mission is to provide a safe, efficient transportation system that supports economic

opportunity and livable communities.

Goal: Our work zone safety goal is zero fatalities and injuries, including ODOT employees, contractors,
public safety professionals and the traveling public while efficiently moving people and goods.

Guiding Principle: The best work zone design and
management plan will maintain safety and mobility, a
balance that shall be analyzed continuously throughout
the lifecycle of the facility.

Directive/Strategy: To accomplish this goal, project design teams shall consider the full range of
options including but not limited to separation of the traveling public from workers and work areas,
speed reductions, law enforcement, enhanced traffic control devices and signage, and overall
roadway and work zone design. Effective communication with travelers is essential to establish
reasonable expectations and minimize unsafe driver behavior. While there is no single solution that is
appropriate for all roadway designs and work zones, whenever practicable workers should be
separated from traffic.
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Resources:

e Mobility Committee

o ODOT’s Mobility Committee is a resource that can provide necessary balanced guidance.

o Work through your mobility coordinator and the mobility committee to reach resolution.

o Bringissues forward early in the scoping and design stage to avoid surprises and keep
everyone in the problem solving mode.

e Work Zone Separation Decision Tree

o The decision tree will help us identify separation options available per work zone.

o Impacts to safety, mobility, scope, schedule, budget, delay, driver convenience, and ‘other’
impacts shall be identified when assessing separation options.

o To help guide us through our decision making, the following decision tree is intended to

provide new tools and approaches.



AN

Dhrmgon
Dopartmant
af Transporfahion

Decision Tree

Decision Tree

Evaluate Separation Opportunities, Other WZ Concepts, WZ Devices

Print Form

Project Name (Section) Ky Mo, Contract No
Highway Project Leader/ Project Manager Agency Project Manager Region .
Instructlons: At project initiation, work through each opportunity on this "decision tree." Add other project-
specific decisions as needed. (Add more instructions as needed.)
Contractor

Opportunities to Evaluate Possible —% Impacts —é Stakeholders —% Decision
Full road closure no
Partial road closure no

Full detour

na, 100 miles around

Partial detour

yes, construct temporary bridge

increases cost of project, adds time to
schedule

Area Manager

no

Cross-overs

na, volumes too high for ona lane during day

Temporary barrier

yes

requires narrower lanes than mobility
manual allows

adds cost for tamp barrier

Mobility Committes

Area Manager

Increased clear space

yes

requires narrower lanes than mobility
manual allows

Mobility Committes

Yes, as long as no hard barrier

Decrease exposure time

yes, limit work hours

extends project duration

Area Manager - project schedule

Accelerate/time incentives

yes, but need alternate contracting approval

need exemption, need more PE time

Area Manager, project PE schedule, later bid
date, resources for alternate contracting

Law enforcement OT hours

yes

LE OT howrs, LE available?

LE. regions with LE OT hours - TSB

yas

Use drums and cones to close lane

Use automated flagging station

Use temporary transverse RS
upstream of flagging station

Use additional PCMS upstream to
communicate with drivers

Other:

ADD ANOTHER ITEM




Competitive
Transportation Process or Business Case
Planning System Development Scoping - Program
Nt \,‘_\Development
\ Project Selection |
Maintenance STIP Public
Transition Outreach
TRANSPORTATION
Construction Portfolio
Construction| Close-Out Management
Management
Construction 1 : STIP Adoption
\ Cnnstn.lc.tion A\ Project Initiation
| Transition AN )
\ i:'a'“ Advanced Desi Project u'a-oﬁ\
Spedfications & vance esign oject Ki D4
Estimates Plans Acceptance .
Award X Project

Contract B

Development



Competitive
Transportation Process or Business Case

Planning System Development
Management

Scoping

Project P lid i . .
roject Furpose (slide repair, Initiate Transportation
\ st Selcton bridge, paving...)

! Identify Traffic volumes, Management Plan (TMP)
All projects

Molntenance STIP Publc highway capacity (V/C) —)
fransion ulreach Communicate basic project information

Guiding Principle, Separation,
| TRANSPORTATION nd Traffic Control concepts Document options considered, impacts

Construction Portfolio ..
Close-dut Mamngement « Use Decision Tree Inform stakeholders B
Document process and decisions

L LIFECYCLE * Use Stakeholders

Decision about Separations,
Traffic Control concepts

Construction STIP Adoption

; | —)

\ o\ /
| Construction /" Project Initiation |

"“.\ Transition - /
\ . / Update TMP
3 Bid & Award G Advanced Desi Projectick0ff i i
Specifications & P Amp:::m gect pd Communication tool
e —

P /— DAP - Project footprint Record of process, issues,

options
Records of decisions

TMP Design details

Included in Specific of Separation/TC concept Whenever modifications are needed,

eBids for Traffic Control Plans Use guiding principle, decision tree,

WV all bidders history
Documented in TSP
If modifications are requested or needed, > Use stakeholders as appropriate

Use guiding principle, decision tree, history
Documented in TSP
Use stakeholders as appropriate

Update TMP — Update TMP _Update TMP

Communication tool Communication tool Communication tool

Record of process, issues, options Record of process, issues, options Record of process, issues, options
Records of decisions Records of decisions Records of decisions
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Bob Pappe, P.E., P.L.S. | State Traffic-Roadway Engineer



