NOTES

Oregon Local Program Committee Meeting

January 22, 2010 - 8 a.m. – 10 a.m.
1201 Court Street NE, Room 306

Salem, OR 97301

In Attendance:

Jon Oshel, Association of Oregon Counties

Cory Crebbin, Medford Public Works

Satvinder Sandhu, FHWA

Frances Sakaguchi, FWHA

Jenifer Willer, City of Eugene

Bill Worcester, Marion County

Gary Stockhoff, Washington County

John Dorst, City of Gresham

Kyle Chisek, City of Portland

Chuck Knoll, Linn County

Brian Vincent, Multnomah County

Matt Novak, ODOT

Bob Pappe, ODOT

Marty Andersen, ODOT

Sam Hunaidi, ODOT

Jill Pearson, ODOT

Bert Hartman, ODOT

Dave Galati, ODOT

Pat Fisher, ODOT
Gregg Synder, ODOT

Julie Redden, ODOT
Jon Oshel welcomed everyone and asked for comments on the notes from the last meeting and for agenda revisions.  No changes were made to the notes from the last meeting. 

ARRA  Report

Marty reported that all the ARRA projects made the December 31, 2009 deadline and we are in good shape. The Oregon Transportation Commission approved state ARRA funds on an emergency bridge project in Tillamook County.  That project is in the works, but will meet the deadline.  Some contingency projects have not bid yet, but PS&E have been received.  Marty said the amount of ARRA money remaining to be obligated is small and can be managed by Steve Leep.   The goal is to have all money obligated by March 2, 2010.   We will not make changes until after March 2. Anything going to bid now, probably won’t get a final adjustment of the amount obligated until after March 2.  It takes 3-4 weeks to award contract.  Satvinder reminded everyone that after March 2 we have until September 30, 2010 to put the de-obligated money onto other projects. Frances said that we cannot change the funding code on those projects.    

Pat Fisher presented a chart showing the ARRA Redistribution priorities, based on the redistribution methodology established by OLPC in December.  Nine agencies are in line to receive redistributed ARRA funds.  Page 2 of the handout shows projects that will need to have ARRA funds de-obligated and projects with funds that remain unobligated.  Unobligagted funds are circled. Counting the unobligated funds and the possible amount to de-obligate, there is currently $519,000 available for redistribution.
Pat said there are still a number of projects that will go to bid between now and the middle of March.  ODOT will check to see if the PS&E packets for these projects included a Change Order Pre-Screening Narrative submitted prior to December 31.   

Review Questions for ARRA Lessons Learned Survey 
Dave Galati indicated that the Local Government Section will be conducting a post ARRA program evaluation.  He has developed a list of potential questions to be used with the survey instrument and asked OLPC members to provide input.   (Proposed Survey Questions attached). The following suggestions were made during the meeting:

Include “strongly agree” and “strongly disagree” options.  

Clarify that local liaisons are not a part of the Local Government Section.
Split question number three up into two parts as it has multiple questions inside the question.  
We talked about consultant selection process, but we did not talk about the process to get them awarded and we didn’t talk about the PS&E process of how that process went.  

Additional questions suggested by OLPC members include:

Were your other federal aid projects still processed in a timely manner?
Did you get to pick the projects you wanted if you hadn’t had the time restrictions and federal regulation limitations?  
Did the process allow you to fund transportation priorities?
A supplemental question to No. 10: Is it useful beyond ARRA projects?
Essay Questions:  

What were the specific hold ups on your projects?  (Give them a check list or a chance to explain.)
Jon Oshel said he would work with Dave to make suggestions for dropping some questions and adding others.  OLPC members should send any additional comments they have to Dave by January 27.
ARRA II

It is possible there will be an ARRA II.  The draft ARRA II law would require   delivering projects approximately three weeks faster. The way the language is currently written, ODOT would not be able to help cover locals as they did during the first round.   Jon called for a brainstorm session for ideas to get the projects out faster.  Ideas put forward included:
Use STP allocations for design.  If ARRA II doesn’t come, commit to the project over the next 10 years.  Another idea is use local funds if you know you will fund in the next 10 years.  

If any counties have a big cash reserve, they could use it for fund exchanges to smaller agencies. 
ODOT could exchange money with all local agencies.  (ODOT has used reserves and would not be able to exchange with many agencies.)
Allow agencies to perform the design whether they are certified or not.  

Quickly certify more agencies.  Use the ARRA projects as the required test projects.  
Pass the money over to the local agencies as was done in OTIA III projects.  (Changes to federal law would be required for this.)  

Hire a consultant now to conduct any future ARRA work that may come along with other work they could perform.  Consultants can help scope work and  get projects out quicker.   

The Committee discussed how the money should be divided and processes for selection that might be considered including the number and size of project.  Should there be a minimum project size?  Consider a minimum of $200,000 on projects.     

Use ARRA II funds on State projects and over a couple of years give the local agencies additional STP funds.  Ask Doug Tindall if this is an option.
Can you use same consultant you selected last time for ARRA II?   
Hire two consultants.  If we can’t negotiate with one, go to the other one and you might get rates that are reasonable. 

Local Government Section Org Chart 
Marty Andersen provided an overview of the Local Government Section org chart.  Four employees are permanent and the rest are limited duration, rotation, or consultants obtained through agreement with Chemeketa Community College.  Marty said he is hoping to find a way to formalize funding to make some of the positions permanent in the unit, but ODOT will not be asking the legislature for any positions during the next legislative session. If it is determined the positions are needed, cities and counties will need to make the request. A copy of the org chart is attached. 


Urban Trails  

Pat Fisher said that Section 31 of HB2001 provided $1 million for the new Urban Trails Program which will provide  grants and technical assistance for trails that connect to roads, streets and other trails. The funding came from the snowmobile account.  Pat said she will be managing the new program and has begun creating draft program management criteria which will be presented for approval by the OTC in April or May.  The Oregon Bicycle and Pedestrian Advisory Committee has indicated they would be willing to serve as the official advisory committee for this new fund category.  Because the program is so small, there might not be a call for projects.  Pat is recommending that a size limit be set on the projects of between $50,000 to $250,000.  It could be tied to ODOT's small business program.  Some ideas she has contemplated for the program include having it be a grant program with a 50 percent match requirement.  Pat presented a program guidance proposal to the OLPC members for review and asked that comments be returned to her by January 27 (proposed program guidance is attached).  

Program Management 

Gregg Snyder advised OLPC that he has continued to meet with various governmental agencies, councils of governments,  MPO policy boards and technical committees around the state to obtain their input and make them aware of the Local Governments Section vision, roles and responsibilities.   Nine feedback sessions were held from which approximately 34 ideas evolved around policy decision.  During workshop sessions people identified what they considered were their biggest issues with the local program and provided suggested solutions.  He also asked for volunteers from OLPC members to serve on a program management committee.  
Some of the ideas put forward will need executive management policy recommendations. Those areas include increase labor hours,  reduce assigned projects,  adding tools to local program tool box, structured finance, and a strategic push for certification.  The Highway Leadership Team has indicated they should have a response by June.
Gregg called for a couple of volunteers from OLPC to serve on a new multi-MPO team to discuss Program Management guidelines and policies.  Brian Vincent, John Dorst and Gary Stockhoff volunteered.

Adjourn


