Meeting Notes
Oregon Local Program Committee Meeting
January 23, 2009 2 a.m. – 4 a.m.
355 Capitol Street, Room 122 – ODOT Building
Salem, OR 97301

In Attendance:

OLPC Members and Alternates:

Jon Oshel, Association of Oregon Counties, OLPC Chair
Cory Crebbin, Medford Public Works, OLPC Vice-Chair

Frances Sakaguchi, FHWA

Chuck Knoll, Linn County

Bill Worcester, Marion County

Brian Vincent, Multnomah County
Mike Bezner, Clackamas County, OLPC 
John Dorst, City of Gresham, OLPC
Dan Brown, City of Woodburn, OLPC
Mike Faught, City of Ashland, OLPC
Darel Capps, ODOT, OLPC
Bert Hartman, ODOT, OLPC
Others In Attendance:

Craig Honeyman, League of Oregon Cities
Andy Shaw, Metro

Beth Vargas Duncan, ODOT


Joe Speight, ODOT

Gary Stockhoff, Washington County

Jill Pearson, ODOT

Michael Magee, City of Bend


Tyler Deke, Bend MPO

Steve Leep, ODOT




Ali Bonakdar, CAMPO

Michele Thom, ODOT



Mahasti Hastings, ODOT

Mark Volmert, Cascades West ACT

Mark Schoening, City of Eugene

Andrea Riner, Central Lane MPO


Anthony Boesen, FHWA

Marty Andersen, ODOT



Julie Redden, ODOT

Ted Leybold, Metro




Anthony Butzek, Metro

Beth Cohen, Metro




Holly Winston, ODOT
Jenifer Willer, City of Eugene


Alan Lively, ODOT
Dave Galati, ODOT




Satvinder Sandhu, FHWA

Mike Jaffe, SKATS, TMA



Richard Schmid, SKATS, TMA

Karen Odenthal, Marion County


John Baker, ODOT

Travis Brouwer, ODOT



Julie Warncke, City of Salem

Kelly Amador, ODOT



Ronda Hollis, ODOT

Aleta Froman-Goodrich, City of Oregon City
Jazmin Casas, FHWA

Fracesca Love, ODOT



Pat Fisher, ODOT

Erik Havig, ODOT
*********************************

Jon Oshel called the meeting to order and asked Marty Andersen to provide an update on the economic stimulus package.  
Marty Andersen said the latest House proposal on the economic stimulus bill has $30 billion for Highways would have $27.85 billion available for distribution after set asides including a five percent bonus given to those states that deliver  50 percent of the projects within 180 days.  The bill provides for a 55/45 split of funds with 55 percent being retained by the state and 45 percent of funds being suballocated in accordance with the STP allocation rule.  Under the current version of the bill, Oregon would receive approximately $331,000,000.   If the distribution of funds described under this version of the bill, which is subject to change, would be approximately as follows:  
· $149,200,000 would be subject to the STP suballocation rule
· $  14,900,000 would be set aside for Transportation Enhancement

· $  83,900,000 TMA’s with populations 200,000 based on their share of state census population.  ($31,900,000-Portland;  $5,500,000-Eugene; $  5,100,000-Salem)
· $    41.5 million going to the Cities and Counties would be distributed under AOC/LOC Working Agreement formula distribution.
· Oregon funding not subject to the suballocation is approximately $233 million under this version of the bill.
· The bill requires that priority is to be given to projects for which contracts can be awarded within 120 days of the bill’s enactment.  They would need to be included in the STP or MTIP, must be completed within three years, and are located in economically distressed areas.

· Funding will be provided without any matching requirements (100 percent federal share) and funding cannot be used for advance construction projects.  Ten percent of total funding must be awarded to DBE and small business firms.

· Fifty percent of the funding allocated to a state is to be obligated based on awarded contracts with 180 days after distribution of funds to states.

· Fifty percent of suballocated funding is to be obligated within 150 days of suballocation, including transportation enhancement.

· Nothing has come from the Senate on the stimulus to date.

· FHWA has to sign off on projects because it has not relaxed federal rules.
· All suballocated funds must be obligated by June 1, 2010.  
· The intent of the bill is to get people back to work quickly.

Travis Brouwer indicated cities and counties would get double the allocation they normally get under the STP annual formula allocation.   
*********************************

John Oshel indicated that the proposed formula allocation for the stimulus matches the existing STP formula allocation.  

Motion

After discussion, Jon made a motion that OLPC members accept the stimulus funding allocation proposal as detailed in the existing bill, which is currently a 55/45 percent split. During discussion, Cory Crebbin proposed an alternate motion in which the funds be distributed using a 50/30/20 split which had been used for distribution of state funds.  
After discussion, Jon Oshel called for a second on the first motion.  Bert Hartman seconded the motion.  After discussion, the motion was approved in a 5 to 4 vote.
The second motion which was proposed by Cory Crebbin did not pass.

*********************************

Transportation Enhancements   

Jon Oshel called on Pat Fisher, ODOT’s Transportation Enhancement Program Manager, to discuss the method in which TE projects will be identified for stimulus funds.  Pat indicated that ODOT will not be sending out a general call for projects, but will develop a list based on projects that are currently in design and those that were previously submitted for competitive review in 2006 or 2008 and passed the ODOT technical review.  Pat will send out the list of these projects to local agencies and ask if something was missed or if they think the projects listed should be on the list.  From an initial draft list Pat estimates that qualified projects will total at least $16 million in Region 1, $9 million in Region 2, and $9-$10 million combined in the other three regions.  The Transportation Enhancement Advisory Committee will look at the completed list and provide prioritization advice to ODOT.   

*********************************

Project Types and Development of Lists
Jon Oshel said the types of projects that would be most suitable for completion in the time frames established in the bill are signal projects and paving projects around state.  Jon anticipates three kinds of paving projects:  

1. Single lift overlay done by local agency.
2. Paving projects, which ODOT will deliver for locals.
3. Combination of local agency project with ODOT paving project.

Marty Andersen indicated that projects approved by the MPO’s must be rolled up into the TIP, which would need to be rolled up to the STIP.  TMAs have to develop a process on how they will select their projects.  After January 30, ODOT will provide a list of projects to agencies and TMA’s.  The TMA will determine the priority for projects with in their TMA.  

​​​​​

Marty indicated that ODOT has spoken to FHWA about bundling simple, single-lift projects and meeting a categorical exclusion on environmental.  Agencies have the option of delivering projects themselves or having ODOT deliver them.  Local agencies would also enter into an agreement with ODOT or another local agency to perform the work for them.  

Marty questioned if projects would need pavement design.  Anthony Boesen, FHWA, said if the if the substructure is good a full blown design would not be needed.  
ODOT would like local agencies to bid the paving projects themselves with ODOT providing local agencies with check lists, documentation, and oversight and review..  Local agencies will be helping ODOT process the project prospectuses.
*********************************

Motion
Jon Oshel discussed how the stimulus funds should be allocated among cities and counties.  
After discussion, Bill Worcester made a motion that cities and counties use the formulas they currently use to distribute STP funds.   The motion was seconded and approved unanimously. 

Marty Andersen indicated that under the current formula allocation cities under 5,000 get no money and wanted to remind everyone that their needs to be discussion on how to address this.

*********************************

Dan Brown asked if it would be possible for the stimulus package funds to be fund exchanged, which would make it easier for local agencies to accomplish the work.  Dan said if small cities are going to provide construction the current model will not help.  

Action Item: Marty indicated he would ask if a small amount of stimulus funds could be fund exchanged or not.
Adjourn  
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