NOTES
Oregon Local Program Committee Meeting
April 23, 2010,  - 8 a.m. – 10 a.m.
1201 Court Street NE, Room 306
Salem, OR 97301

In Attendance:

Jon Oshel, Association of Oregon Counties

Craig Honeyman, League of Oregon Cities

Chuck Knoll, Linn County

Gary Stockoff, Washington County

Cory Crebbin, Medford Public Works

Jenifer Willer, City of Eugene

Bill Worcester, Marion County
Brian Vincent, Multnomah County

Sam Hunadi, ODOT

Bob Pappe, ODOT
Darel Capps, ODOT

Marty Andersen, ODOT

Jill Pearson, ODOT

Mike Starnes, ODOT

Julie Redden, ODOT
Jon Oshel welcomed everyone and asked for comments on the notes from the last meeting and for agenda revisions.  No changes were made to the notes from the last meeting. 

Pavement Preservation Projects
Marty Andersen requested a subcommittee be formed to address pavement preservation project guidelines for local agencies.  ODOT provided some pavement preservation guidelines for use on ARRA projects that helped streamline projects and save time.  Marty would like the subcommittee to set up procedures to be used on federal-aid local agency and ODOT projects. Marty would like local agency staff who know pavement to work with FHWA, and ODOT specification personnel and pavement designers to develop a pavement design program.  ODOT would like to use this process to batch projects and environmental documents as was done for ARRA.
Chuck Knoll, Bill Worchester, and Corey Crebbin agreed to be part of the subcommittee.  Marty will request ODOT staff and consultants to be a part of this subcommittee. The target timeline to complete this process is August-September of 2010.  

Draft Master Agreement

Marty Andersen distributed a copy of the draft master agreement to be used by non-certified local agencies on federal-aid projects.  The agreement has been substantially revised since OLPC members and local agencies legal counsels’ last review.  The updated draft has incorporated many of the suggestions provided by the local agencies’ legal counsels and also includes updated laws.  Julie Redden provide a brief overview of some of the changes and provided a timeline for anticipated completion of the agreement and pilot project period. Jon Oshel asked that the timeframe be revised to include review by agencies’ legal counsel.   Marty agreed to revise the proposed timeline to allow time for local agencies legal counsel to comment.  A draft will be sent Jon Oshel and Craig Honeyman in the near future for distribution to local agencies’ counsels.
Local-Local Fund Exchange Guidelines
Marty Andersen indicated that FHWA staff expressed concern over local agency to local agency fund exchanges that took place with ARRA funds.  FHWA would like ODOT and OLPC to establish guidelines for ODOT to follow if such exchanges take place in the future.  FHWA has requested that ODOT review the local agency to local agency agreements and provide its concurrence prior to ODOT transferring any funds from one agency to another by amendment.   
Darel Capps said that the issue arose in part because of a newspaper report that made it appear as if the local agencies were shopping for best deal in exchange for their unobligated ARRA funds.  

OLPC members questioned what would happen if ODOT did not approve the local to local exchange.  OLPC members agreed that if ODOT determined a local to local exchange was not acceptable, that a local agency could bring the issue to OLPC to review and work with ODOT to resolve the matter.  

Marty Andersen will bring a draft policy to OLPC at a future meeting for review.
Agenda Build
Stewardship Agreement – (August meeting) 

Consultant Selection Process 
Local-Local Fund Exchange Policy

