NOTES
Oregon Local Program Committee Meeting
June 25, 2010
1201 Court Street NE, Room 306
Salem, OR 97301

In Attendance:

Jon Oshel, Association of Oregon Counties

Chuck Knoll, Linn County

Cory Crebbin, Medford Public Works

Jenifer Willer, City of Eugene
John Dorst, City of Gresham

Bill Worcester, Marion County
Craig Honeyman, League of Oregon Cities

Mike Morrow, FHWA

Marty Andersen, ODOT

Jill Pearson, ODOT

Dave Galati, ODOT

Brenda Marcus, ODOT
Sam Johnston, ODOT
Sam Hunadi, ODOT

Randi Kobernik, ODOT

Julie Redden, ODOT

Jon Oshel welcomed everyone and asked for comments on the notes from the last meeting and for agenda revisions.  No changes were made to the notes from the last meeting.  Jon advised members that the bathrooms in the Local Government building are all password protected.  If you are coming to the building, please contact the Local Government building staff for an access code.
WSDOT – Local Program Discussion
Jill Pearson, Local Government Section staff and FHWA staff went to Washington to meet with the Washington State Department of Transportation  counterparts to discuss their certification program and strategic goals.  WSDOT has 400 local agencies of which 106 are certified.   If an agency is not certified in Washington, the local agency can go to the WSDOT Liaison, who will act as a certified agency to help the local agency step through the process and still allow the local agency to award their own projects.  Certified agencies in WSDOT must have a registered engineer.  WSDOT local program has 55 full time employees and they have 1,300 projects in their program.  

Local agencies submit quarterly status reports to WSDOT. If projects aren’t progressing and won’t be delivered within a year, with minor exceptions, the federal funds are removed from the projects and applied to other projects.  WSDOT spends 100 percent of the local allocation each year.  

Marty said LGS thinks a similar tracking system, which would keep track of a couple of milestones per project, would help ODOT manage local projects and spend down federal funds.  If projects are inactive for more than a year, they should be looked at to determine what can be done to get them back on track or if funds should be removed.  Marty said ODOT would like to be able to accelerate local projects that are ready to go to bid.  If projects are already programmed for 2013 but are ready to go to bid, ODOT could make money available to local agencies in 2011.  

Highway Leadership Team Proposal for Local Program
Marty informed OLPC members that the Highway Leadership Team has been reviewing a proposal for the local program including additional resourcing, functions of the program and project delivery. Functions of the local program include local agency certification, program management for programs such as Transportation Enhancement, Oregon Jobs and Transportation Act of 2009 (JTA), ConnectOregon, High Risk Rural Roads and Safe Routes to Schools.  Additional local program functions include: statewide support for the bridge program; design standards development and interpretation; and training for certified and non-certified agency project delivery. LGS would also provide technical plan and specifications review and support for certified agency projects. The proposal includes hiring additional liaisons to work on certification projects.  The reporting structure for the new liaisons will be determined by the Highway Leadership Team.  Marty indicated that he would update OLPC members of the Highway Leadership Team’s actions regarding this proposal at a future meeting.  
Local Program Project of Year Award

Marty asked OLPC members if they would be interested in soliciting projects for a project of the year award.  OLPC would recognize one project and submit the project to APWA, FHWA, or other groups that solicit projects for awards.  Projects could be recognized for special attributes.  OLPC members recommended that ODOT set up a process similar to one ODOT currently uses and come back to OLPC with a proposed plan at the next meeting.
Unobligated Local Projects – Status
Dave analyzed the 2008-2011 STIP projects to determine which projects have unobligated funds. Of the 2,140 projects in the 2008-11 Amended STIP, 1,160 are ODOT and 980 are local.  There were 364 local program construction projects with $319,353,096 in federal funding.  Potential causes for the unobligated funding backlog include: stalled regional planning projects, “ARRA: effect – impact on other projects; low bids due to economic climate; FTA funding transfers not being deleted from Local Program Financial Plan.  

The OTC wants to know where the unobligated balances are and LGS’ obligation is to identify the reasons for the backlog and get the funds and projects moving.  OLPC members asked Dave to provide a status on unobligated funds at future meetings.
Pavement Preservation Guidelines

Sam Johnston provided an overview of the Local Agency Pavement Preservation Guideline (LAPPG) prepared by the OLPC Pavement Preservation Subcommittee.  The Subcommittee consisted of Sam Johnston, Cory Crebbin, Chuck Knoll, Bill Worcester, Krey Younger, Geri Mikkola, Construction; and Larry Ilg, Pavements.  
OLPC members provided input on the draft LAPPG and were asked to provide any additional comments directly to Sam.  The Subcommittee met after the OLPC meeting to work on the LAPPG.  The Subcommittee will bring the revised LAPPG back to OLPC at the next meeting for review.
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