NOTES

Oregon Local Program Committee Meeting
November 13, 2009 - 8 a.m. — 10 a.m.
1201 Court Street NE, Room 306
Salem, OR 97301

in Attendance:

Jon Oshel, Association of Oregon Counties
Mark Schoening, City of Eugene
Brian Vincent, Multnomah County
Gary Stockhoff, Washington County
Larry Beskow, City of Medford

Bill Worcester, Marion County

John Dorst, City of Gresham

Chuck Knoll, Linn County

Darel Capps, ODOT

Sam Hunadi, ODOT

Matt Novak, ODOT

Bob Pappe, ODOT

Marty Andersen, ODOT

Bert Hartman, ODOT

Pat Fisher, ODOT

Julie Redden, ODOT

Jon Oshel welcomed everyone and asked for comments on the notes from the last meeting
and for agenda revisions. No changes were made to the notes from the last meeting. The
agenda was revised to cover only the ARRA Project review.

ARRA Project Review and Redistribution

Pat Fisher advised OLPC members that ODOT has spoken with local agencies and local
agency liaisons about their ARRA contingency plans. Some projects are at risk of losing funds
and will receive another warning before OLPC and ODOT take control of the funds.

Each project has been reviewed and placed in one of seven categories based on risk level for
leaving ARRA funds unspent. (See attached list of categorized projects). The seven
categories are as follows:

‘[ OK. These are projects that have already gone to bid or transferred extra ARRA funds to
another project. If they have any money left, it is very little and ODOT will reallocate those
funds. 41 projects are in the “OK” group. No notice will be sent to these agencies.

OLPC Action: OLPC recommends that projects with residual funds of $10,000 or less be
automatically redistributed by ODOT.

2. Obligated. These projects have funds fully obligated for PS&E but have not gone to bid
yet or are not awarded. About 13 projects are in this group. If their bids come in low, we
will have to take action. Action: No action is required now. Any projects with total costs
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substantially larger than the agency’s allocation will be candidates for additional ARRA
money.

3. Release. Local agencies acknowledge that they are releasing unused funds to another
project — either another agency or MPO. Action: When agencies have small ARRA
funds remaining, ODOT will notify the individual agency that the small amount will be
reallocated by ODOT. If the amount is over $10,000, a project amendment will be written to
reduce the funds remaining and another amendment will be used to increase the funds to
the agency receiving the funds.

OLPC Action: OLPC concurred with ODOT “Action” above.

4. Cost Exceeds ARRA Allocation. The cost estimate exceeds the amount of Agency’s
ARRA allocation and the project is not at PS&E yet. if a local agency used this as their
primary contingency plan, ODOT will check on the projects at PS&E and at bid to see if this
is still true or not. These local agencies will all get a letter saying that ODOT understands
their estimate exceeds their ARRA funds, but at PS&E ODOT will leave them with the
PS&E estimate amount plus 10% and ODOT will withdraw and reallocate the rest of the
ARRA funds above that.

OLPC Action: OLPC recommends sending a notice to local agencies as described
above.

5. Need MPO Plan. The remaining ARRA funds are covered by the MPO plan but ODOT

-needs to confirm if a target project is ready and able to receive funds. Washington County
and Portland have contingency projects approved for a late bid date after the other project
bid dates. ODOT hasn’t heard from Rogue Valiey MPO and needs to confirm contingency
projects in the Clackamas County and East Multhomah areas. MPOs must let ODOT know
by December 1 what they want to do with ARRA funds and if they have a specific project
last in line to apply left over funds. Action: CDOT will notify MPO’s that they need to have
their catchall project in place. If they don't, then funds will be reallocated by OLPC and
ODOT after December 31.

OLPC Action: OLPC recommends ODOT send letters to MPO's advising them that they
must have their plans to ODOT by December 1, 2009.

6. Uncertain. Projects in this category have a contingency plan based on the use of Contract
Change Orders which have not been approved yet, or have a contingency plan that is
based on a new project utilizing the excess funds, but the project isn’t on the bid calendar
yet. This group takes in three different Action scenarios. A) If the CCO is not approved for
a project under contract by a certain date then OLPC and ODOT will reallocate the funds.
B) If the agency is relying on the CCO after bid to extend the project, then ODOT will send
a notice requiring a pre-narrative with PS&E packet. Otherwise all funds above PS&E
estimate plus 10% will be withdrawn. C) If agency is relying on a new project, it must meet
the December 31 PS&E due date unless approved for a later date by Marty Andersen. The
project would be rechecked by December 10 to see if the Prospectus, STIP and IGA are
complete.
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" OLPC Action: OLPC concurs with the Action scenarios provided and recommends that
the pre-narrative and Contract Change Order under scenario “A” be received by
December 31, 2009.

7. High Risk. No contingency plan has been received from agency or Local Agency Liaison
or the Local Agency Liaison doubts the project can meet the December 31, PS&E date.
Newberg and Silverton are on this list. Silverton was thinking of switching their ARRA
funds to PE only. Action: ODOT will send reminder letters that PS&E is due December 31
and funds will be withdrawn after that date. OLPC members did not support allowing an
agency to use ARRA funds for PE only unless they can show that they have construction
money available from another source. Grant County is non-responsive. Doug Wright has
been unable to get a response from them.

OLPC Action: Brian Vincent moved and Chuck Knoll seconded that if the City of Silverton
intends to use ARRA funding for PE only, then the City must identify construction funding
for the project. If the City cannot identify the construction funding source, then the ARRA
funding must be withdrawn. OLPC members approved the motion by consensus.

(Note: after the OLPC meeting, ODOT staff determined that Silverton doesn’t have
construction money in place, so it doesn’t look like the project can go forward.)

OLPC Action: Bill Worchester moved and John Dorst seconded that Grant County must
have PS&E by December 31 or ARRA funds will be withdrawn and County shall be
instructed to repay what has been spent to date. Any project without a contingency plan
will have any ARRA funds over 110 percent of PS&E estimate reallocated. OLPC members
approved the motion by consensus.

ARRA INFORMATION DISCUSSION

Pat said that ODOT is aware that some agencies are seeking additional ARRA funds. - Crook
County is seeking $83,000, maybe more, and will be getting money from Klamath County. An
amendment needs fo be completed to decrease funding from the agency releasing funds and
then Crook County’s agreement needs to be amended to increase funds. This will also
happen with Ashland, Phoenix and Talent when they release funds to Josephine County.

Other agencies may be in the process of releasing funds to other agencies. Amendments to
agreements will be required for those as well.

OLPC discussed how ARRA funds that are released should be reallocated. OLPC liked the
idea of released funds being reallocated City to City, County to County and Region to Region.
They decided they did not have enough information to approve a reallocation method at this
meeting. They indicated they would like to see a spreadsheet that shows the total ARRA
allocation, projects that included a local contribution and at what percent, and the overall
projection for projects releasing funds. Agencies that contributed a substantial amount of their
own funds may be considered for reallocated funds for agency contributions over 20 percent.

ODOT will prepare a draft proposal for reallocation of released funds to present to the OLPC a
week before the next OLPC meeting. '
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